
EDA Agenda: 3/11/2026 

4A. PUBLIC HEARING (Business Subsidy) - Consideration of Resolution 2026-04 Authorizing 
a Small Cities Development Program (SCDP) Loan Agreement and a Business Subsidy 
Agreement with Kids Haven of Monticello Holdings, LLC and Kids Haven of Monticello, 
LLC in the amount of $250,000 in connection with a proposed 26,704 sq. ft. childcare 
center development 

Prepared by: 
Economic Development Manager 

Meeting Date: 

3/11/2026 

☐ Consent Agenda

☒ Public Hearing Item

Reviewed by: 
Community Development Director 
Community Economic Development 
Coordinator, Finance Director  

Approved by: 
City Administrator 

ACTION REQUESTED 

Open Business Subsidy Public Hearing related to the proposed $250,000 SCDP Loan and accept 
public comments for the record.   

Motion to table consideration of adopting Resolution 2026-04 Authorizing a SCDP Loan 
Agreement and a Business Subsidy Agreement with Kids Haven of Monticello Holdings, LLC and  
Kids Haven of Monticello, LLC in the amount of $250,000 in connection with a proposed 26,704 
sq. ft. childcare center development until April 8, 2026. 

REFERENCE AND BACKGROUND 

Kids Haven Childcare ownership recently submitted a financing application to City staff to fill a 
funding gap in a $6,700,000 development proposal at a City owned site on School Boulevard 
near the Emagine Theater and River City Extreme (the bowling alley facility).  The City Council is 
considering the Contract for Private Development with the embedded Purchase Agreement at 
its regular meeting on Mach 9, 2026.  The EDA reviewed a loan pre-application from Kids Haven 
and discussed the proposed development with the applicant in a Workshop meeting on January 
8, 2026.  The EDA consensus was to move forward with the loan and bring it to a regular 
meeting for final consideration.  The SCDP funding would be used to purchase playground 
equipment for the new facility which is projected to cost approximately $1,000,000 +/- in total.  
If the EDA approves the loan, it will be secured through a second mortgage against the real 
property as well as a UCC filing against the playground equipment.   
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Per MN State Statutes, a business subsidy public hearing is required due to the proposed loan 
of $250,000 which is defined as a business subsidy.  The loan agreement will contain a section 
outlining the business subsidy agreement and the enforcement of the provisions relating to 
completing the proposed 26,704 square foot development and creation of 40 fte jobs at the 
daycare facility.  Please note that the loan documents are not attached to this staff report as 
the bank that is providing the financing for the proposed development has yet to provide a 
funding commitment letter for the Kids Haven childcare facility development proposal.  That 
is expected to happen in the next two weeks.  Staff have been communicating with the Kids 
Haven ownership team, and they indicated that they have received numerous quality and 
competitive contractor quotes for development of the new facility and that they are planning 
to select a general contractor in early March.  With that timeframe as a backdrop, the EDA final 
consideration of the proposed SCDP loan will be targeted at the regular April 8, 2026, EDA 
meeting.     

Notable economic benefits of EDA support for the proposed Kids Haven childcare center 
development (as outlined by Kids Haven staff) include the following: 

1. Strengthening the Local Workforce 

Reliable, affordable childcare enables parents, especially mothers, to reenter the workforce, 
increase their hours, or pursue advancement opportunities. By alleviating the burden of childcare, 
Kid’s Haven Monticello will empower more families in Monticello and surrounding areas to fully 
participate in the labor market, contributing to increased productivity and economic growth. 
 
2. Supporting Local Businesses 
When parents have dependable childcare, they are more likely to remain employed and patronize 
local businesses. Employers will benefit from reduced absenteeism and improved employee 
retention, while businesses throughout the area can expect increased foot traffic and consumer 
spending from working families. 
 
3. Creating Local Jobs 
Kid’s Haven Monticello will generate over 50 direct employment opportunities, including educators, 
administrators, and support staff. Additionally, local vendors and contractors will benefit from 
construction, supply chain, and service partnerships. This investment strengthens the local job 
market and stimulates economic activity. 
 
4. Attracting and Retaining Young Families 
Access to high-quality early childhood education is a leading factor for families choosing where to 
live and work. Kid’s Haven Monticello enhances Monticello’s appeal as a family-friendly 
community, encouraging residential growth, boosting housing demand, and expanding the local tax 
base. 
 
5. Driving Long-Term Economic Gains 
Decades of research demonstrate that investment in early childhood education yields long-term 
economic benefits, including higher high school graduation rates, increased lifetime earnings, and 
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reduced reliance on public services. By implementing the nationally respected Creative Curriculum 
and utilizing Teaching Strategies GOLD for assessment, Kid’s Haven Monticello will provide 
children with the foundation for lifelong success and future workforce readiness. 
 
6. Reducing Dependency on Public Assistance 
By offering affordable childcare, Kid’s Haven Monticello reduces economic strain on working 
families. Stable employment enabled by childcare access directly correlates with reduced use of 
public assistance programs, resulting in cost savings at the local and state levels. 
 
7. Supporting Economic Development and Business Recruitment 
Communities with reliable childcare infrastructure are more attractive to prospective businesses 
and investors. Kid’s Haven Monticello will serve as a vital asset in Monticello’s efforts to attract new 
employers and grow the local economy. 
 
If the EDA approves the $250,000 gap funding request, it will help facilitate the development of 
a new $6,700,000 +/- childcare facility in the City of Monticello.  Like numerous communities in 
the region, Monticello has been noted as having a consistent perennial childcare supply-
demand imbalance of 655 to 730 slots over the past 7 to 9 years.  In that same time frame, City 
staff have had discussions with 4 to 5 other childcare providers who have expressed interest in 
submitting proposals to develop new day care facilities in the City, though due to significant 
financing challenges, none of the previous concept proposals were able to move forward.   

 
I. Budget Impact: The budget impact related to consideration of the proposed SCDP loan 

would be a reduction of the loan fund balance of $1,092,000 by a total of $250,000 
resulting in new loan fund balance of $842,000 +/-.  The borrower is paying the legal 
fees estimated to be $2,350 +/- related to drafting the loan documents.    

II. Staff Workload Impact: In-house staff involved in the tasks related to the Kids Haven 
loan consideration include the Economic Development Manager, Community 
Development Director, Community Economic Development Coordinator, Finance 
Director, and City Administrator.   The EDA attorney has also been involved in drafting 
the loan agreement and related documents.   

III. Comprehensive Plan Impact: Continuing to support the efforts that achieve the City’s 
goals for expanded employment and tax base is consistent with the Monticello 2040 
Value Statement of “A diversified and strong local economy competitive at regional, 
state and national levels.” The Monticello 2040 + Plan’s Economic Development Chapter 
includes numerous statements aligned with this proposed expansion, including those for 
business retention, reinvestment, tax base expansion, and workforce development.     
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STAFF RECOMMENDATION 

Staff recommend the EDA table final consideration of adopting the resolution approving the 
SCDP Loan with Kids Haven of Monticello Holdings, LLC and Kids Haven of Monticello, LLC 
(operating company of the childcare facility) to fill a funding gap in the project financing and to 
specifically utilize the $250,000 SCDP loan to purchase playground equipment until the April 8, 
2026 regular EDA meeting.  The score evaluation of the Kids Haven development proposal 
(attached as exhibit E) shows a total score of 35 points.  This is comparable to the evaluation 
scores for the facility expansions by Wiha Tools, and UMC as well as the new Fairfield by 
Marriott Hotel development.  The Kids Haven childcare facility development proposal will help 
address the serious day care demand-supply imbalance which was identified as a consequential 
challenge in the community approximately 8 years ago.  Annual surveys of the slot shortage 
provided by First Children’s Finance of Minnesota have consistently found Monticello’s deficit 
to be in a range of 655 to 730 childcare slots.        

SUPPORTING DATA 

A. Kids Haven SCDP Loan Application Submittal Packet 
B. Kids Haven Childcare Facility Attributes 
C. Kids Haven Community Economic Benefits  
D. Monticello Childcare Slot Gap-Deficit Information   
E. Kids Haven Score Evaluation  
F. Proposed Kids Haven Site 
G. Proposed Development Site Plan 
H. Proposed Kids Haven Childcare Facility (26,704 square feet) 
I. Aerial Photo of City Parcel 
J. WC Beacon Report  
K. Public Hearing Notice – Business Subsidy Public Hearing  
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City of Monticello Economic Development Authority 

Project Evaluation 

 

 

 

October 10, 2017  

 

The scoring worksheet is to be used as a Guideline for weighing the 
merits of the use of EDA development tools such as incentive 
financing such as TIF or Tax Abatement.  It is intended to be Guideline 
and should be applied to prospects in this manner.  There may be 
instances where factors of a proposed development may warrant 
deviation from the Guidelines.  It is the EDA’s discretion to adhere to 
the Guidelines or deviate from them in the interest of furthering 
Economic Development Goals and Objectives in the City of Monticello 
as identified in by the Monticello Comprehensive Plan.    

There are several factors that are pertinent to proposed scoring.  They 
are shown below with a Worksheet Summary at the conclusion.   

 



                                                        

2 
 

Name of Project: Kids Haven  

1. Number of New Employees 

Point Value   Number  

+1    1 – 5      
+2    6 - 15 
+3    16 - 30 
+4    31 - 50 
+5    51 +  

 

2. Number of Jobs Per Acre 

Point Value   Number Per Acre 

+1    1 – 2 per acre 
+2    3 – 4 per acre 
+3    5 – 6 per acre 
+4    6 – 7 per acre 
+5    8 + per acre 

 

3. Average Wages for New Jobs 

Point Value Pay Range  Dollar Weighting Total Empl. Weighted $ Amt. 

+1  $15,000-24,999 $20,000  ________ $___________ 
+2  $25,000-29,999 $27,500  ________ $___________   
+3  $30,000-44,999 $37,500  __70____ $36,900 (18hr *2050) 
+4  $45,000-59,999 $52,500  ________ $___________ 
+5  $60,000 +  $60,000  ________ $___________ 

 

4. Public Assistance per New Jobs 

$508,926 Public Assistance   

70     Number of new jobs created 
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$7270 Public Assistance per new job 

Point Value   Public Dollars Invested Per New Job 

+1    Over $50,000  
+2    $40,000 to $49,999  
+3    $30,000 to $39,999 
+4    $20,000 to $29,999 
+5    $0 to $19,999 

 

5. Number of Years of TIF Assistance Needed  

+ 0   9 years 
+1   8 years 
+2   7 years or less  

 

6. Developed Assessed Value Per Acre (2.93 Acres, $6.5M valuation est) 

Point Value  Value Per Acre 

+1   $150,000-199,999 
+2   $200,000-349,999 
+3   $350,000-499,999 
+4   $500,000-599,999 
+5   $600,000 + 

 

7. Business Retention 

Point Value  Number of Retained Jobs 

+0.5   1-5 jobs 
+1   6-10 jobs 
+1.5   11-30 jobs 
+2   31-50 jobs 
+2.5   50-100 jobs 
+3   101 + jobs 
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8. Ratio of Private versus Public Investment in Project 

$5,485,000 Private Investment 

$508,926 EDA/Public Investment 

$6,900,000 Total Investment 

___9:1__ Ratio of Private versus Public financing 

Point Value  Ratio  

+1   over 2:1 
+2   over 3:1 
+3   over 4:1 
+4   over 5:1 
+5   6:1 or greater 

 

9. Significant Community Impact 

Point Value Unsubsidized Spin-Off development potential  

+1  Low potential for spin-off of unsubsidized development 
+2  Moderate potential for spin-off unsubsidized development 
+3   High potential for spin-off unsubsidized development 
 

10. General Community Benefit 
 
+2  Utilizes or fills vacant building(s) in the community  
+3  Utilizes or fills vacant buildings in priority development areas in the community  
 

11. Tenure in Business Operation 
 
Point Value Number of Years in Business 
+1  Five years or less  
+2  6 to 10 years 
+3  11 years or more 
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12.  Environmental Impacts 

 
Point Value Types of Environmental Issues 
+1 Enhances the environmental aspects of a site via clean-up of contaminants or 

improved aesthetics via unique site or architectural features 
-0- No impacts  
-1  Noise Issues 
-2  Noise and negative visual aesthetics 
-3  Noise, odors, dust, traffic and negative visual aesthetics 
 
WORKSHEET SUMMARY 

Factors     Total Points 

#1. Number of New Employees  ___5__(1-5) 
#2. Number of Jobs Per Acre  ___5__(1-5) 
#3. Average Wages for New Jobs ___3__ (1-5) 
#4. Public Assistance Per New Job ___5__ (1-5) 
#5. Number of Years of TIF Assistance ___2__ (1-2) 
#6. Developed Assessed Value Per Acre ___5__ (1-5) 
#7. Business Retention (# of Jobs) ___0__ (.5-3) 
#8. Ratio of Private to Public Invest. ___5__ (1-5) 
#9. Significant Impact/Comp Plan Goals ___2__ (1-3) 
#10.  General Community Benefit   ___2__ (2-3) 
#11. Number of Years of Business Oper. ___3__ (1-3) 
#12. Environmental Impacts  ___0__ (-3 to +1) 

Total Points       37  

Total Possible Points = 45 

Total Worksheet Points Equated to Land Price 

Total Overall Points Price for Otter Creek Land 

1-5   $3.16 per sq. ft. (No TIF)      
5-10   $3.16 per sq. ft. with TIF as a land reimbursement to developer 
11-15   20 percent discount from market price = $2.53 per sq. ft. 
16-20   40 percent discount from market price = $1.90 per sq. ft. 
21-25   60 percent discount from market price = $1.26 per sq. ft. 
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26-30   80 percent discount from market price = $.63 per sq. ft.  
31-42   100 percent discount from market price = $1.00 for the entire lot   















NOTICE OF PUBLIC HEARING

CITY OF MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY
WRIGHT COUNTY, MINNESOTA

NOTICE IS HEREBY GIVEN that the Board of Commissioners of the City of Monticello
Economic Development Authority (the "Authority") will hold a public hearing on Wednesday, March 11,
2026, at approximately 6:00 P.M. or as soon thereafter as the matter may be heard, in the Mississippi
Room of the Monticello Community Center located at 505 Walnut Street in the City of Monticello,
Minnesota (the “City”) to consider the provisions of a proposed business subsidy under Minnesota
Statutes, Sections 116J.993 through 116J.995, as amended (the “Business Subsidy Law”), by providing a
loan to Kids Haven of Monticello Holdings, LLC, a Minnesota limited liability company and Kids Haven
of Monticello, LLC, a Minnesota limited liability company (collectively, the “Recipient”), to finance the
purchase of playground equipment for a new childcare facility to be located in the City (the “Project”).

Information about the proposed business subsidy for the Recipient is available for inspection at
the office of the Authority’s Executive Director at City Hall during regular business hours.  After the
public hearing, the Authority will consider granting the business subsidy in accordance with the proposed
terms.

A person with residence in or the owner of taxable property in the City may file a written
complaint with the Authority if the Authority fails to comply with the Business Subsidy Law, and no
action may be filed against the Authority for the failure to comply unless a written complaint is filed.

All interested persons may appear at the hearing and present their views on the matters orally or
provide their comments prior to the meeting in writing.

Dated: February 26, 2026

BY ORDER OF THE BOARD OF COMMISSIONERS
OF THE CITY OF MONTICELLO ECONOMIC
DEVELOPMENT AUTHORITY

              /s/ Jim Thares                                                         
Executive Director

POSTED:     02/20/2026
PUBLISH DATE: 02/26/2026
am
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