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2H. Consideration of approving final 2025 Operating Transfers 

Prepared by: 

Finance Director  

Meeting Date: 

2/9/2026 

☒ Consent Agenda Item 

☐ Regular Agenda Item 

Reviewed by: 

N/A 

Approved by: 

City Administrator 

ACTION REQUESTED 

Motion to approve the final 2025 Operating Transfers. 

REFERENCE AND BACKGROUND 

Operating transfers shift money from one fund to another. This is done for a variety of reasons, 
including to: 

• repay debt 
• cover unanticipated operating expenditures 
• close city funds that are no longer needed or open new funds 
• finance city projects 

The transfers listed as items a – e were anticipated and authorized when the council adopted 
the 2025 budget resolution 2024-127. However, some items were approved at estimated 
amounts and staff request to adjust the approved transfers as needed. Transfer e) is a shift in 
Council strategy by allowing net profits from the liquor store to build up in that fund until a 
specific project is identified for use of that funding rather than transferring available funding to 
the Capital Projects Fund annually. 

Transfer f) reflects the closure of the Park & Pathway Improvement Fund into the Capital 
Projects Fund. Capital projects for recreational activities have historically been paid for out of 
the Park & Pathway Improvement Fund with funding from grants and/or transfers from the 
Capital Project Fund’s tax levy or reserves. To streamline recording of these projects, staff 
recommend closing the Park & Pathway Improvement Fund and using the Capital Projects Fund 
instead, which is how most non-recreational capital projects are accounted for. The city’s Park 
Dedication Fund, which is funded by contributions from developers restricted to new 
recreational improvements, still remains a separate funding mechanism for eligible capital 
projects. 

Transfer g) from the General Fund to the Capital Projects Fund reflects a funding strategy to 
match favorable budget-to-actual results, which are non-recurring in nature, to non-recurring 
expenditures in the Capital Projects Fund. 
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The proposed final 2025 operating transfers are as follows: 

 

I. Budget Impact: Varies by fund as noted above. 

II. Staff Impact: N/A 

III. Comprehensive Plan Impact: N/A 

STAFF RECOMMENDED ACTION  

City staff recommend approving the final 2025 Operating Transfers. 

SUPPORTING DATA 

• Resolution 2024-127 adopting the 2025 Budget and Authorizing Certain Finance-Related 
Actions 

Transfer From Transfer To
Budgeted 
Amount

Added or 
Rescinded

Final 
Transfer

* a. 101 - General 213 - EDA 6,000$      (2,340)$     3,660$      
* b. 653 - Deputy Registrar 226 - Community Center 100,000    -                100,000    
* c. 653 - Deputy Registrar 404 - Park & Pathway Improvement 402,000    -                402,000    
* d. 403 - Street Lighting Improvement 400 - Capital Projects 380,000    -                380,000    
* e. 609 - Liquor 400 - Capital Projects 500,000    (500,000)   -                

f. 404 - Park & Pathway Improvement 400 - Capital Projects -                702,951    702,951    
g. 101 - General 400 - Capital Projects -                250,000    250,000    

Description:
a. Budgeted - Transfer to reimburse EDA for stipends paid to board members.

   Amended to reflect actual amount of stipends paid.
b. Budgeted - Transfer to provide funding support to Community Center operations.
c. Budgeted - Transfer to provide funding support for new West Bridge Park playground structure.
d. Budgeted - Transfer to provide funding for School Boulevard Transportation Improvement Project l ighting.
e. Budgeted - Transfer to allocate available fund reserves to future project costs.

   Amended to retain liquor store funding in the Liquor Fund until transferring out for a specific future project.
f. Transfer to close the Park & Pathway Improvement Fund into the Capital Projects fund due to lack of a dedicated, ongoing funding

   source outside of operating transfers.
g. Transfer to allocate one-time available fund reserves to one-time future project costs.

*Included in Resolution 2024-127 adopting the 2025 budget.
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