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AGENDA 
REGULAR MEETING - ECONOMIC DEVELOPMENT AUTHORITY (EDA) 

Wednesday, April 08, 2026 – 6:00 p.m. 
Mississippi Room, Monticello Community Center 

Commissioners:    President Rick Barger, Vice President Jon Morphew, Treasurer Hali Sittig,   
        Clint Berglof, Steve Johnson, Mayor Lloyd Hilgart, Councilmember Tracy Hinz 
 
 Staff: Executive Director Jim Thares, Rachel Leonard, Angela Schumann, Tyler Bevier 

1. General Business 
A. Call to Order  
B. Roll Call 6:00 p.m. 
C. Consideration of Additional Agenda Items 

2. Approval of Agenda 
EDA members or the Executive Director may add items to the agenda for discussion 
purposes or approval. The EDA may or may not take official action on items added to the 
agenda 

3. Consent Agenda  
A. Consideration of Payment of Bills 
B. Consideration of Approving February 11, 2026 EDA Workshop Minutes 
C. Consideration of Approving March 11, 2026 EDA Workshop Minutes 
D. Consideration of Approving March 11, 2026 EDA Regular Meeting Minutes 

 
4. Public Hearings 

N/A 
 

5. Regular Agenda 
A. Consideration of Adopting Resolution 2026=04 Authorizing a Small Cities 

Development Program (SCDP) Loan to Kids Haven of Monticello Holdings, LLC and 
Kids Haven of Monticello, LLC in the amount of $250,000 in connection with a 

 
ECONOMIC DEVELOPMENT AUTHORITY CLOSED MEETING 

(Academy Room) 
4:45 p.m.   Land Sale and/or Purchase Negotiations –  

PIDs 155274001010, 155194000020, 155274002010, 155274002011, 155274002020, 

155274002021, 155273001020, 155273001010, 155029002050 



Economic Development Authority (EDA) Regular Meeting Agenda – April 8, 2026  

proposed 26,704 sq. ft. childcare center development located on School Boulevard   

6. Other Business 

A. Consideration of Economic Development Manager’s Report  

7. Adjournment 









The preceding list of bills payable totaling $73,967.24 was approved for payment.

Date: 04/08/26  Approved by:_________________________________________

    Hali Sittig - Treasurer



MINUTES 
WORKSHOP - ECONOMIC DEVELOPMENT AUTHORITY (EDA) 

Wednesday, February 11, 2026 – 4:45 p.m. 
Academy Room, Monticello Community Center 

Commissioners:     President Steve Johnson, Vice President Jon Morphew, Treasurer Hali 
Sittig, Rick Barger, Clint Berglof, Mayor Lloyd Hilgart, Councilmember 
Tracy Hinz 

Staff:  Executive Director Jim Thares, Rachel Leonard, Angela Schumann, Bob 
Ferguson, Tyler Bevier 

1. Call to Order  
President Steve Johnson called the workshop meeting of the Monticello Economic 
Development Authority to order at 4:45 p.m.  

2. Roll Call    
Mr. Johnson called the roll for EDA members.  All were present.  

3. Industrial Development in Otter Creek Business Park (OCBP) 
Mr. Thares reintroduced the Peter Stalland to the EDA related to discussions regarding 
potential OCBP industrial development concept proposals.  He presented a large, printed 
map and building models scaled to site for a hands-on discussion approach. He reminded 
the EDA of a prior workshop discussion regarding a potential option agreement and 
development and encouraged the EDA to proceed with discussions moving forward.  

Mr. Thares walked through the OCBP prospect list in the report and noted the remaining 
total development acreage of 52.50 acres.  He said this presentation is an effort to provide 
early information and build awareness of the potential future decision points and further 
suggested consideration of these concept proposals based on building size, acreage 
required, and jobs created for each of the prospects.  

Mr. Thares said the site commonly known as “Goat Hill” is challenging and will be costly for 
grading and utilities.  He described the potential infrastructure expansion of the Cul de sac 
road further to the southeast.  

He noted the Project Firefly proposer is interested in this site and is asking about additional 
developable land to the west. Mr. Thares explained the proposal included outdoor storage 
and landscaping screening considerations including berms and retaining walls would be 
important components. The site is shown as Lots A1/A2/A3 on the large scale OCBP map.  
Other sites were also noted. 

• Lots B1/B2 – Mr. Thares said the site could be split to better suit two smaller-scaled 
development proposals.   
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• Lot C – Mr. Thares said the 6.67 acre “C lot” is the site that Mr. Stalland is interested in 
developing.  

• Lot D – Mr. Thares said the site is 6.2 acres with high visibility. He described the Project 
SP-60-80 proposal, a 65,000 square foot building with outdoor vehicle storage.  He said 
the visibility of this site calls for a nicer looking industrial building.  The potential Project 
SP-60-80 proposal may be a good fit for this site.   If that does not work on this site 
Project SP-60=80 could also be a good match for site B1/B2.  

• Lot E/F – Mr. Thares said in 2022 Project Emma-2-40-7 proposed a concept 40-50,000 
square-foot warehouse at this site.  Recently, discussions have been held again with this 
prospect about the same proposal. He also mentioned Project PSLW-70-50, saying this  
firm may be considering a 70,000 square foot building that may be a good fit on this site 
or potentially the “D site”. 

Mr. Thares said the “Project RBD” proposal is smaller in scale and may need to be 
considered after the other prospects.  He provided background on the steel-processing 
firm’s current operation located in Bloomington and their desire to relocate to Monticello. 
He said their proposal might also be suitable for Lot D.  

Mr. Thares also said Project Firefly has regularly communicated, asking questions about the 
Goat Hill site.  He said Mr. Stalland had not yet made an offer for the Lot C parcel he is 
interested in.  A closed session will be scheduled as appropriate to an offer and lot pricing.  
He further noted that Mr. Stalland is open to paying the legal fees for document 
preparation.    

Mayor Hilgart asked if Lots E and F were “shovel ready”.  Mr. Thares said Lot C, E, and F are 
all shovel ready.  Mayor Hilgart suggested that since Lots C, E, and F, being shovel-ready, will 
be the first to develop without additional infrastructure needs.  He is not opposed to an 
option for Mr. Stalland, though it should be structured with a right of first refusal if the City 
has another prospect that may work on the same lot that Mr. Stalland would like to achieve 
the option agreement on.   Mr. Thares agreed and said that Mr. Stalland was seeking a one-
year term.  Mr. Johnson asked if a right of first refusal could be agreed to with a set price if 
possible. Members further discussed potentially including 6-month and 9-month terms  

Ms. Schumann stated that the prior EDA legal attorney favored a preliminary purchase and 
development contract in this type of situation.  Members discussed City investments into 
the land, potential costs by developer, and land value for development.  

Mayor Hilgart stated that he feels that if the EDA agrees to sell the site for a low price, then 
the TIF proceeds would need to go to the EDA.  He further said that if the developer wants 
to buy low and also collect on the TIF proceeds, he would be opposed to this arrangement.   

Ms. Schumann pointed out the potential for high valuation and plentiful TIF proceeds and 
asked if the EDA might consider sharing TIF with the developer.  Mayor Hilgart said 
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depending on the use he may be okay with this situation.   Mr. Thares suggested that the 
EDA members ultimately consider the most appropriate agreement(s) to incorporate all 
components and elements for the desired development.   Mr. Morphew asked about the 
planning complexities for decision-making and how the scoring matrix would fit into this 
type of situation and how it would tie into the EDA goals.  

Members discussed the current level of interest in the OCBP sites.  Mr. Thares said that it 
does seem a bit higher right now.  There are several firms exploring concepts though it may 
be that none of these proceed.  Mr. Hilgart described buildings along the Twin Cities 
highway corridor as having more sites for industrial development and is aware of some 
development happening.  He feels that Albertville and St. Michael might be more desired for 
due to closer proximity to the Twin Cities metro.   

Mr. Hilgart described the earlier-mentioned local firms’ eventual business expansion 
projects at their sites versus the OCBP parcels.  He specifically noted WiHa Tools at the new 
site took advantage of a reduced sales price at a prime freeway location.  Mr. Thares said 
WiHa reviewed, considered, and passed on the EDA offered OCBP site.   

He said he would reach out to the EDA attorney for guidance on the best document format 
related to Mr. Stalland’s concept proposal.  He further stated that perhaps a closed meeting 
would be able to take place next week.  Mr. Thares said he intended to ask Mr. Stalland to 
make an offer to establish a starting point for EDA consideration.  

Members and staff discussed and decided to hold a closed meeting in the morning of 
February 18, 2026.  

4. 7th Street West and Cedar Fair Development Inquiries Discussion 
Mr. Thares provided background to the inquiries regarding two EDA owned sites: 

• PID 15528200010 (“7th Street West” parcel) - Located west of Runnings/north of I-94; 
14.17 acres; email inquiry from developer about a potential auto-body repair facility.  

Ms. Schumann confirmed the use is allowed.  The parcel is zoned B-3 within the Business 
Base District.  Mr. Thares noted the high visibility and proximity to the I-94 freeway and 
as well as 7th Street West.  

• PID 155010067060 (“Cedar Fair” parcel) - Located at 249 Broadway East within core 
downtown area; 0.50 acres (21,577.47 sq. ft.); inquired about potential interest in 
affordable housing multi-family development. 

Mr. Thares said the inquiry was received from a firm located in Ohio regarding affordable 
housing development without specifics.  He said consensus was not clearly received at 
the May 2025 workshop regarding the use of the site; some desired housing and others 
were in favor of business expansion with frontage located on Broadway.  
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Mr. Thares reminded members of the upcoming small area planning meetings and 
workshops which include this parcel.  Mr. Hilgart said he prefers that the Cedar Fair parcel 
be redeveloped as commercial 

Ms. Schumann cautioned EDA members not to be vague and cause the developer to spend 
time and money on the effort if it is not the sincere intent of the EDA to see the parcel 
developed as a residential [project.  She urged the EDA to wait until the downtown studies 
are completed to determine the best-suited use.   

Mr. Hilgart offered additional thoughts, saying he would be open to owner-occupied housing 
if the commercial proposals were not forthcoming.  He likes the concept of brownstone and 
rear-facing garages for curb appeal.  He also noted the need for a “Class A” development 
reflect the City’s sizable investment in the core area of the community.   

Mr. Barger said he is not opposed to housing, yet he preferred to wait and review results of 
the downtown planning studies to avoid premature decisions on the use of the site.  Mr. 
Johnson noted the scarcity of land owned by the EDA and of importance of achieving goals 
for downtown development.    Mr. Morphew agreed to the premature nature for 
consideration, saying he is not strongly opposed though it is just too early to consider.  

Ms. Sittig said she was personally opposed to housing at the subject parcel and feels that 
the area is a good connection to other neighboring businesses and makes sense for retail 
access.  Mr. Johnson noted that commercial expansion east and west along Broadway will 
likely bring rezoning changes in the future with the need for commercial in this area likely to 
become clear.   

5. Adjournment 
The workshop was adjourned at 6:03 p.m. 

Recorded by:   Anne Mueller__ 

Approved: April 8, 2026 

 

ATTEST:_ _________________________________________ 
  Jim Thares, Executive Director, Monticello EDA  

 



MINUTES 
WORKSHOP - ECONOMIC DEVELOPMENT AUTHORITY (EDA) 

Wednesday, March 11, 2026 – 5:15 p.m. 
Academy Room, Monticello Community Center 

Commissioners:     President Rick Barger, Vice President Jon Morphew, Treasurer Hali Sittig 
(arrived at 5:27), Clint Berglof, Steve Johnson, Councilmember Tracy Hinz, 
Mayor Lloyd Hilgart  

Staff:  Executive Director Jim Thares, Tyler Bevier, Steve Kowalczyk 

1. Call to Order  
President Rick Barger called the workshop meeting of the Monticello Economic 
Development Authority to order at 5:16 p.m.  

2. Roll Call    
Mr. Barger called the roll.  

3. Façade Forgivable Loan Application Review: 112 – 114 Broadway – Karen and Doug 
Schneider  
Mr. Thares introduced Karen and Doug Schneider to the EDA members and indicated that 
staff had received a complete façade improvement loan application from the Schneiders.  
Mr. Bevier then presented an overview of the façade forgivable loan application for 112–114 
Broadway. He also introduced Building Official Steve Kowalczyk, who can offer construction-
related context to the EDA and staff.  The proposal includes new front awnings and façade 
improvements to the front, west, and rear sides using a mix of new masonry and LP Smart 
engineered lap siding.  He noted that all application materials were submitted except an 
owner affidavit regarding financial commitment (equity). Historic renderings, typically 
provided for core downtown projects, were also not included. 

Mr. Bevier summarized the two project quotes received, noting the applicants’ preference 
for the higher bid from G&J Awnings. The selected bid falls within the EDA’s allowable range, 
being 6% higher than the other quote per policy. The total project budget is $55,986.93, 
including façade work and permit fees. The applicant’s 5% match (approximately $2,775) 
was included in the calculation. Mr. Bevier stated that the proposal aligns with the City’s 
comprehensive plan.   

He also reported that the façade loan sub-fund currently has a minimal balance and if the 
EDA supports moving forward with a final consideration of the proposal, it will require EDA 
action to allocate additional funding into the façade sub fund to support any future façade 
projects. 
 
Renderings of the façade improvement proposal were provided for reference.  Mr. Bevier 
asked the applicants, Doug and Karen Schneider, to provide a high-level summary of their 
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proposal and the requested funding.  The Schneiders briefly explained their project.  Mr. 
Bevier then reviewed details of the proposed scope of work. 

Mr. Schneider added that he would personally cover $300 for door replacements as part of a 
tenant agreement, as well as costs related to painting the west side facing Walnut Street. 

Mr. Bevier noted that while no formal recommendation was required at this stage, staff 
included side and rear façade improvements in the funding analysis per the loan policy’s 
“case-by-case” consideration. 

Ms. Schneider stated that costs were split up with approximately 40% for the front (North) 
façade and 60% for the west and rear. Mr. Bevier clarified estimated costs as: 

• Front: $16,000 
• West side: $18,000 
• Rear: $14,000 

Mr. Johnson asked if the three-side improvement proposal comports with the EDA program 
standards and if the policy would need to be waived.  Mr. Schneider explained that the rear 
façade faces a highly visible traffic-metered intersection at Highway 25 and 3rd Street West. 
He also noted improvements already completed in the alley area, which is frequently visible 
to passing traffic. 

Mr. Johnson acknowledged the applicant’s reasoning and asked for further thoughts about 
the multi-sided proposal.  Mr. Schneider pointed to the building’s rear access and noted that 
his property includes the adjacent vacant parcel (ID 155010035100). He described the 
condition of the building, the 1970s stucco, and the need to achieve siding stability and 
complete stone resurfacing as well as structural enhancements. 

Mayor Hilgart highlighted the evolving nature of the downtown area, including expanded 
public parking options and alley access, which often create de facto double-fronted 
buildings.  Mr. Schneider shared the historic pattern of customer access from the rear 
entrance when a restaurant operated on the site in the 1970s–1980s and said he anticipates 
similar usage today. 

Ms. Sittig asked if rear-facing façade requests had been denied previously. Mayor Hilgart 
referred to the Bliss project.  Ms. Sittig noted that for the Liquor Lounge, only front 
improvements were funded and the owner covered rear improvements personally.  She also 
referenced the Cornerstone Café request, where rear improvement costs were denied and 
completed at the owner’s expense. 

Mr. Barger agreed with comments on increased downtown foot traffic and visibility but 
expressed concern with the proposal’s total cost exceeding the $50,000 cap. He supported 
funding up to the cap but not beyond it, noting that exceptions have historically been 
limited to corner-lot properties, which do not apply here. 
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Mr. Schneider agreed, acknowledging that expenses beyond the $50,000 cap are his 
responsibility. He explained his need to move the application forward promptly due to 
personal travel plans and contractor coordination. 

Mr. Johnson noted that the project estimate for façade improvements alone is $55,490.19. 
He expressed support for the project and suggested that any policy deviation be explicitly 
stated within the motion, if approved. 

Mayor Hilgart noted that the rear improvements for Bliss Salon were approved due to the 
City-owned parcel and future public parking planned there. 

Mr. Thares asked about the masonry building edge column discussion at the Site Review 
meeting. Mr. Schneider noted that he understood some of the design considerations 
differently and that he is open to continue refinement of color palette and material 
selections. 

Mayor Hilgart expressed optimism for the project’s contribution to downtown activity, 
especially with Pizza Factory’s anticipated relocation and increased carry-out traffic. Mr. 
Schneider confirmed that customer access will remain at the front, with employee parking 
and deliveries continuing at the rear. 

Mr. Johnson voiced support for approving a $50,000 forgivable loan with a 5% applicant 
match for façade improvements at 112–114 Broadway.  A consensus among EDA members 
supported his position. 

Mr. Thares confirmed that the item will be placed on the Agenda for the April 8, 2026, 
regular EDA meeting, pending receipt of the applicant’s letter of commitment. 

Adjournment 
The workshop was adjourned at 5:53 p.m. 

 

Recorded by:   Anne Mueller__ 

Approved: April 8, 2026 

 

ATTEST: __________________________________________ 
          Jim Thares, Executive Director of the Monticello EDA  



MINUTES 
REGULAR MEETING - ECONOMIC DEVELOPMENT AUTHORITY (EDA) 

Wednesday, March 11, 2026 – 6:00 p.m. 
Mississippi Room, Monticello Community Center 

Commissioners:     President Rick Barger, Vice President Jon Morphew, Treasurer Hali Sittig, 
Clint Berglof, Mayor Lloyd Hilgart, Councilmember Tracy Hinz, Steve 
Johnson 

 
     Staff: Executive Director Jim Thares, Tyler Bevier 

1. General Business 
A. Call to Order 

President Rick Barger called the regular meeting of the Monticello EDA to order at 6:00 
p.m. on Wednesday, March 11, 2026. 

 
B. Roll Call (6:00 p.m.) 

Mr. Barger called the roll.   
 

C. Consideration of Additional Agenda Items 
Mr. Thares said he would like to update the EDA on the ######## during the Economic 
Development Manager’s Report later in the meeting.  

2. Approval of Agenda  
Item 2. was skipped; no motion made, no vote taken.  
 

3. Consent Agenda 
A. Consideration of Payment of Bills  
B. Consideration of Approving February 11, 2026, Regular Meeting Minutes  

HALI SITTIG MOVED TO APPROVE THE CONSENT AGENDA. CLINT BERGLOF SECONDED THE 
MOTION. MOTION CARRIED UNANIMOUSLY, 7-0. 

4. Public Hearing 
A. Business Subsidy Public Hearing and Consideration of approving a Small Cities 
 Development Loan (SCDP) Loan and a Business Subsidy to Kids Haven Holdings of 
 Monticello, LLC and Kids Haven of Monticello, LLC in the amount of $250,000 

Mr. Thares shared background from the January 14 pre-application workshop, where 
there was general support to move the request forward. He said the proposed SCDP 
funding would help pay for some of the nearly $1,000,000 in playground equipment that 
is proposed by Kids Haven.  The EDA loan would be secured by a second real estate 
mortgage, security agreements, personal guarantees and UCC filings. 

He noted that City Council approved the Contract for Private Development, including 
the Purchase Agreement for the 2.93-acre City owned parcel, on March 9, 2026. He also 
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reviewed public hearing requirements and outlined expectations for the expected total 
project cost approximately of $6,300,000 +/- day care slot capacity of 316 and new job 
creation totaling 40 ftes.  He also noted the numerous community wide economic 
benefits from the new facility related to business attraction, workforce development 
and general economic stability.   

Mr. Thares said the $250,000 gap loan would support development of the proposed 
$6,300,000 +/- childcare facility. He highlighted the ongoing shortage of childcare slots, 
noting that past study results (from 2017–2019) remain unchanged. He added the 
project could help fill about 316 needed slots and that Kid’s Haven scored highly in the 
development evaluation. 

He also mentioned that a funding commitment letter from Old National Bank and the 
general contractor information were received just prior to the EDA meeting on March 
11.  That information is not included in the agenda packet. 

Mr. Thares said staff recommend the EDA open the public hearing, accept public 
comments and then table a final decision until the April 8, 2026, regular EDA meeting.  
This will allow time to review and understand the bank’s financing proposal and 
additional staff review of the EDA loan documents which the EDA attorney completed 
though are not included in this staff report packet.   

Mr. Barger opened the public hearing portion of the agenda item.     

• Applicant Missy Sjolin provided a summary of the development proposal and 
expressed appreciation for the general community’s support as well as that of the 
City Council and the EDA. 

In response to a question regarding whether tabling the matter would negatively 
impact the project timeline, Ms. Sjolin said any delay would be minimal. Instead of 
beginning construction in early May, she said the start date would likely shift to mid-
May 2026. 

Mr. Thares clarified that there are other required project approval steps that are in 
sequence and scheduled to occur after the potential EDA consideration on April 8, 
2026.  The other steps include the City Council review of the final plat and site plan 
and the land use entitlement development documents.  That may occur on April 13, 
2026.  He stressed that the EDA will not be delaying the project if it tables final 
consideration until the April 8, 2026, meeting.   

Mr. Morphew said that he was in favor of tabling the item but would consider 
proceeding if EDA approval were the only remaining step needed to move the 
project forward. He asked staff and Ms. Sjolin why a financial gap exists despite the 
high demand for childcare. 
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Ms. Sjolin explained that development startup costs are in the millions and noted the 
complexities involved in securing adequate investment in childcare as a business. 

Mayor Hilgart said nearby childcare developments may be affecting the financial gap. 
He further said that even though there is significant demand, lower local incomes 
make it harder to support high childcare costs or tuition. He added that the 
applicant’s property tax-exempt status may help keep costs affordable. 

Ms. Sjolin said there is strong demand for both childcare and jobs but noted ongoing 
staffing challenges. She said in the past 15 to 18 months staffing has improved, 
compared to five years ago.  She further noted that the Kids Haven model offers 
flexible, hourly options. She agreed that income levels impact affordability. 

Mayor Hilgart shared that recent BR&E visits with local employers have shown 
childcare shortages have caused employees to leave jobs.  He said this project could 
help retain workers and attract businesses. 

Ms. Sjolin also importantly noted that 35 to 40 people currently travel to the Buffalo 
location from Monticello and these families may transfer to the new site. 

Mr. Morphew asked how the EDA could support more childcare startups. Mr. Thares 
said past projects have not moved forward due to financing issues but noted a recent 
conversation with an in-home provider and possible future grant funding 
opportunities through the Wright County Economic Development Partnership which 
is submitting a second funding application to MN-DEED with the intention of using 
the funds to support local childcare operators.   

Ms. Sjolin said franchising is available through Kid’s Haven, but financing remains a 
challenge. 

Mr. Thares continued to note the state grant program by saying that a previous grant 
submittal in 2024 was not approved.  For the current submittal, the WCEDP has 
specifically identified $100,000 of support for the Kids Haven expansion into 
Monticello through this grant if it is awarded by MN-DEED. 

Mr. Barger suggested partnering with local businesses for childcare support. Mr. 
Johnson agreed, saying the application meets key criteria, and noted the project’s 
benefit to the workforce and community. 

Mayor Hilgart also added the location of the project may encourage further nearby 
development. 

Mr. Barger closed the public hearing portion of the agenda item. 

STEVE JOHNSON MOTIONED TO TABLE CONSIDERATION OF ADOPTING RESOLUTION 
2026-04 UNTIL THE APRIL 8, 2026, EDA REGULAR MEETING. TRACY HINZ SECONDED THE 
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MOTION. MOTION CARRIED UNANIMOUSLY, 7-0. 
 
 

5. Regular Agenda 
A. Consideration of approving a Greater Monticello Enterprise Fund (GMEF) Loan and a 

Business Subsidy to Sperr Properties, LLC and L&L Homestyle Café LLC in the amount 
of $65,000  
Mr. Thares reviewed the agenda item to authorize a $65,000 GMEF loan to Sperr 
Properties, LLC and L&L Homestyle Café, LLC and a Business Subsidy Agreement related 
to proposed interior improvements and equipment for the new restaurant located at 
154 West Broadway. He noted the underwriting report, which was not available prior to 
the February 11 meeting, was received and reviewed and the staff report reflects the 
information contained in that report.  He stated the debt service coverage ratio is strong 
(well above 1.25), and that the cash flow is supported by residential rental income from 
the three rental units on the second floor of the building. Though the first month’s 
operating statement showed irregularities which are not atypical of opening a new 
restaurant in late January, a known slow business month. 

Mr. Thares said staff recommended approval based on the applicants’ financial capacity 
and commitment to making payments on previous credit facilities and regular bills.  Mr. 
Johnson asked about personal guarantees; Mr. Thares confirmed that they are included 
in the agenda packet.  Mayor Hilgart noted strong attendance at the L&L Homestyle 
Café ribbon cutting as well as the building improvements and the anticipated expanded 
patio seating.  Mr. Bevier briefly explained the sidewalk permit process for potential 
future patio seating.   

TRACY HINZ MOTIONED TO APPROVE RESOLUTION 2026-2 AUTHORIZING A GMEF LOAN 
TO SPERR PROPERTIES, LLC AND L&L HOMESTYLE CAFÉ, LLC IN THE AMOUNT OF 
$65,000 AND A BUSINESS SUBSIDY AGREEMENT FOR INTERIOR IMPROVEMENTS AND 
THE PURCHASE OF RESTAURANT EQUIPMENT AT 154 WEST BROADWAY. HALI SITTIG 
SECONDED THE MOTION.  

Mr. Johnson inquired whether a UCC filing would also be considered.  Mr. Thares 
confirmed that the UCC filing will be completed and registered with the Minnesota 
Secretary of State office.   

MOTION CARRIED UNANIMOUSLY, 7-0. 

B. Consideration of Approving Proposed Amended Affordable Homeowner 
Rehabilitation Loan Program Policy 
Mr. Bevier introduced the agenda item and provided background information following 
the policy adoption for the use of affordable housing funding or Statewide Affordable 
Housing Assistance (SAHA). He said the recommendation by EDA members for attorney 
review has resulted in a few clarifying tweaks to the policy and thus the proposed 
amendments, which do not change the intent but provide consistency and clearer 
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language throughout the document.  

• Grant vs. Forgivable Loan 
The January policy was set up as a grant instead of a 2-year forgivable loan to 
prevent people from using the program for quick resale profits. Staff reviewed the 
grant option and the forgivable loan option and recommended the forgivable loan.  
With this approach, if the home is sold within two years, the money shall be repaid 
and can be used again for the program. The EDA attorney also recommended 
updating the document to clearly call the program a “forgivable loan” instead of a 
“grant.” The change also requires a subordinate mortgage be recorded on the 
property. 

• Age Restrictions 
The EDA attorney said State law does not prohibit limiting the program to people 
aged 55+ and did not find any communities currently using age restrictions. Because 
of this, staff recommended giving priority to applicants age 55 and older, while still 
allowing the EDA to make exceptions. 

• Income Restrictions 
The policy set income limits at 115% of the Area Median Income (AMI), as required 
by HUD, which cannot be changed. Priority goes to projects that serve households 
earning 80% or less of the median income. Applicants must verify their income with 
a tax return or recent pay stubs. The updated language clarified and supported these 
requirements. 

• Targeted Area 
The EDA attorney recommended adding language to explain why this area was 
selected. Staff updated the policy to include support from the Monticello 2040 
Vision + Plan, which highlights the need for this program north of I-94. Mr. Bevier 
read the “NEIGHBORHOOD PRESERVATION” statement within the report.  

Mr. Bevier recommended deferring the proposal to the EDA regarding final decisions 
and also noted continued robust work on a marketing-information outreach program to 
be presented in Spring 2026. 

Mr. Barger asked about income restrictions and the 115% guideline. Mr. Bevier stated 
that EDA legal counsel recommended prioritizing applicants at or below 80% of Area 
Median Income (AMI). 

Ms. Hinz asked about removing the term “senior” from the rehabilitation program to 
avoid confusion. Mr. Morphew stated the intent is to prioritize residents 55+ though not 
to exclude younger eligible applicants. 

Mr. Bevier explained the Communications department is drafting a robust presentation 
on lending programs available through the City and will be shared with the EDA at an 
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upcoming meeting for consideration. 

Mr. Johnson anticipated no problems with depletion of the funds to come.  Ms. Hinz 
touched on the language regarding age verification; asked if that should also be omitted 
or amended to accept identity verification.  

Mr. Bevier said staff agrees with the EDA’s view of the recommended Policy 
amendments.  When asked about confidentiality for applications, he said the 
documents will be treated in the same manner as materials that subject to data 
practices, with redactions of personal information when presented in a workshop 
setting or any public meeting setting.    

Mr. Hinz suggested eliminating language and references relating to a “grant,” the 
proposed is a loan.  Members spoke of the program as being well-suited for the EDA 
consideration on a discretionary case-by-case basis.  

Mr. Morphew encouraged all suggested amendments be final reviewed by the EDA legal 
attorney before enacting the program so as to avoid potential litigation claims made 
against the City for age discrimination.   

Ms. Hinz said envisions the proposed application review as being much like a GMEF 
review though without a grading scale, and more like a façade improvement request 
with the preapplication process in workshop prior to EDA consideration at regular 
meetings. She suggested the final drafted application be complete before taking it in 
and considering requests for home improvements with as many objectives as possible.  

Mr. Bevier said, in the larger context, the program allows for potentially eight 
applications if they are seeking the maximum funding.  He further suggested that if eight 
applications are received, staff will pause acceptance of any new applications and notify 
the EDA and facilitate discussions on potential amendments to the policy at that point in 
time and provide options about additional funding ideas.     

Mr. Barger suggested that maybe a rating be used to prioritize downtown residences 
and 55+-aged applicants.  He also said maybe omit the age restriction entirely from 
consideration due to the limited available funding.  He further noted that the funds are 
intended to assist in alleviating burdens, not to cover the entire cost of rehabilitation.   

Mr. Johnson advised that additional amendments may be made again as time 
progresses. There is no need to anticipate potential future challenges at this phase in 
the process.  

For clarity, Ms. Hinz asked about the bidding process.  Mr. Bevier said two quotes at 
minimum would be required, like the façade improvement funding review process.       

Ms. Sittig referenced the Monticello 2040 Vision + Plan and the EDA’s goal for 
addressing the housing needs challenges.  She noted the benefits of generational living 
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for supporting seniors and enabling needed improvements and recalled prior 
discussions focused on a solution for downtown seniors unique to Monticello.  She 
supports keeping the program’s original focus of senior housing assistance as the 
primary goal.   

Mr. Morphew said he is not opposed to age restrictions.  As to the housing goals, noting 
that he recalled discussion on an age standard as a preference, not a rigid standard for 
funding consideration. He again strongly encouraged legal review of the final policy 
prior to moving forward.  

Mr. Johnson posed a theoretical situation asking what the process would entail if a 
situation arose when the forgivable loan becomes a collection process due to a senior 
having rapidly compromised health and being forced to relocate to an assisted living 
facility or nursing home and if the EDA has the flexibility to waive funding payback.   

Mr. Thares said the EDA had the authority to waive policies in certain situations if 
prudent and deemed appropriate. He explained how the SAHA funding programs across 
the state are still in their infancy as to best use and governing policies.  He said 
according to the EDA attorney, Monticello is unique with an age standard. He said the 
legal counsel recommendation is to refrain from an age-restriction and instead offer a 
program that is open to all ages.  

Mr. Morphew referenced the EDA and staff time invested into creating a program with a 
minimal amount of funding, compared to other programs available.   Ms. Sittig agreed 
with the suggestion made by legal attorney that it is best to eliminate the age 
restriction. She encouraged robust City communications regarding the program to move 
forward and continue to share information with Senior Center staff.  

Ms. Sittig asked if mobile homes were eligible as they represent a sizeable portion of the 
Monticello community. Mr. Thares said he believed that mobile home units do not apply 
per Code, as they fall under a movability type license.  

JOHN MORPHEW MOVED TO APPROVE AMENDMENTS TO THE MONTICELLO 
HOMEONER REHABILITATION PROGRAM POLICY. CLINT BERGLOF SECONDED THE 
MOTION. MOTION CARRIED UNANIMOUSLY, 7-0.  

C. Consideration of Minor Amendments to the Façade Improvement Forgivable Loan 
Program Policy 
Mr. Bevier introduced the proposed amendments to the policy related to window 
opacity and historic signage for applicant clarity of expectations and to further align 
outcomes with the Downtown Small Area Plan and Broadway design guidelines. 

• Window Opacity 
Storefronts should follow both zoning rules and the Downtown Small Area Plan 
when applying for façade improvement loans. Current zoning requires =/>50% of 
ground-floor storefront windows and doors facing public streets to be transparent. 
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The same standard is recommended in the Downtown plan for overall visibility. The 
proposed update would clarify language to require anyone receiving a façade loan to 
meet =/>50% transparency standard, regardless of if a project does not include new 
windows.  
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Historical Signage 
Mr. Bevier said the proposal would formally adopt clarifying language on historical placard 
signage for properties receiving loans. The process was previously a discussion held at a project 
proposal workshop followed by post-construction verbal exchange. He noted that drafting and 
including the language to the policy for adoption also provides a clear understanding for future 
applicants. 

Mr. Bevier reminded members of the workshop walking tour in July 2025 where 
consensus was in favor of the Mississippi Bronze color palette, with a black and 
white option for an alternative. Staff will continue to work with Communications 
department to finalize the historical narratives for each recipient sign.  

He explained the quotes will be obtained this summer and anticipated a goal for sign 
placement in September 2026 for the prior loan recipient locations. Mr. Bevier said 
the plaques will provide historical information of each building, either from oral or 
written record, offering a snapshot of historic downtown Monticello. 

Mr. Barger asked what prompted the discussion on window opacity. Mr. Bevier said 
several downtown properties are nonconforming and could be brought into compliance 
through façade improvement projects. 

Mr. Morphew asked if “grandfathered” businesses would need to update windows. Mr. 
Bevier said businesses would need to meet the 50% transparency requirement by 
removing vinyl coverings or window signage as part of receiving the loan. He added that 
noncompliant windows would be addressed during review, even if not specifically 
identified in the application. 

Mr. Bevier recommended using incentives through funding to encourage compliance 
while gradually meeting the 50% standard. 

EDA members discussed how increased window transparency improves visibility, 
pedestrian connection, and overall downtown appearance.  Mr. Barger asked why 
additional language is needed if zoning codes already apply. 

Mr. Morphew noted that he believes grandfathered properties may not otherwise be 
required to comply, and the language ensures compliance is required when City funding 
is accepted. 

Mr. Bevier noted the 15% wall signage allowance is separate from the window 
transparency requirement. 

CLINT BERGLOF MOVED TO APPROVE THE AMENDMENTS TO THE DOWNTOWN FAÇADE 
IMPROVEMENT FORGIVABLE LOAN PROGRAM. TRACI HINZ SECONDED THE MOTION. 
MOTION CARRIED UNANIMOUSLY, 7-0.  
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6. Other Business 
A.  Consideration of Economic Development Manager’s Report  

Mr. Thares provided details on sales tax collections covering the period of 7/10/2025 
through 2/10/2026. He noted that the collections will benefit the community overall by 
supporting capital improvements dedicated to Bertram Park.  He pointed out the pace 
of the sales tax collections is well ahead of the original projections and that the report of 
update to the EDA is done only as information sharing and as an economic indicator of 
the overall community economy. 

The March 3, 2026, Planning Commission agenda was presented.  The meeting was 
canceled due to a lack of quorum. All agenda items will be carried forward to the April 7, 
2026, regular meeting, including a workshop on housing goals. 

Mr. Thares shared the answers from EDA attorney to questions raised by EDA members 
at the February 11 regular meeting. He noted the reported the TIF 1-40 payoff 
completion projection is anticipated in 2037, approximately eight years early. He also 
clarified that decertified district funds have no statutory deadline for redistribution, 
though continued District collections risk an audit by the Office of the State Auditor. 

Mr. Thares provided project updates and discussed current prospects.  Mayor Hilgart 
noted a potential additional prospect which was referred from a neighboring 
community’s mayor. 

Mr. Thares provided an update on communications with Mr. Stalland regarding the 
OCBP concept development proposal discussion. He said that Mr. Stalland pushed back 
somewhat on the idea of paying a percentage of the total land value as an upfront 
option premium payment or as part of a preliminary development agreement and that 
he is open to paying reasonable attorney fees to get to the point of an agreement.  He 
then noted that the EDA will have to hold an additional closed meeting in the future to 
further negotiate and discuss what compensation they feel is best for the Stalland 
concept.   

Mr. Thares also reported ongoing discussions with Project Firefly regarding the “Goat 
Hill” parcel and believes that an offer may be forthcoming.  He also noted the most 
recent prospect on the list which is also an industrial firm that is interested in a site in 
OCBP.  More information will be provided to the EDA at a future meeting or possibly in a 
closed meeting on this prospect.   

7. Adjournment 
HALI SITTIG MOVED TO ADJOURN THE REGULAR MEETING OF THE MONTICELLO EDA. CLINT 
BERGLOF SECONDED THE MOTION. MOTION CARRIED UNANIMOUSLY, 7-0. MEETING 
ADJOURNED AT 7:24 P.M. 
 

Recorded by:   Anne Mueller__ 



EDA Regular Meeting Minutes – March 11, 2026 

11 
 

Approved:  April 8, 2026 

 

ATTEST: __________________________________________ 
Jim Thares, Executive Director of the Monticello EDA 

 Angela Schumann, Community and Economic Development Director 
Tyler Bevier, Coordinator 



EDA Agenda: 4/08/2026 
 

5A. Consideration of Resolution 2026-04 Authorizing a Small Cities Development Program 
(SCDP) Loan Agreement and a Business Subsidy Agreement with Kids Haven of 
Monticello Holdings, LLC and Kids Haven of Monticello, LLC in the amount of $250,000 
in connection with a proposed 26,704 sq. ft. childcare center development 

Prepared by: 
Economic Development Manager 

Meeting Date: 

4/08/2026 

☐ Consent Agenda  

☒ Regular Agenda Item 

Reviewed by: 
Community Development Director 
Community Economic Development 
Coordinator, Finance Director  

Approved by: 
City Administrator 

ACTION REQUESTED 

Motion to adopt Resolution 2026-04 Authorizing a Small Cities Development Program (SCDP) 
Loan Agreement and a Business Subsidy Agreement with Kids Haven of Monticello Holdings,  
LLC and Kids Haven of Monticello, LLC in the amount of $250,000 in connection with a proposed  
26,704 sq. ft. childcare center development. 
 
PREVIOUS ACTIONS 
 
March 11, 2026 - The EDA opened the Business Subsidy Public Hearing related to the proposed  
$250,000 SCDP Loan and accepted for the record public comments.   
 
January 14, 2026 - Kids Haven staff presented a summary of its overall $6,156,000 +/-  
development proposal involving the purchase of a 2.93-acre City owned parcel on School  
Boulevard and its request for a loan in the amount of $250,000 at an EDA Workshop.  
 
REFERENCE AND BACKGROUND 

Kids Haven Childcare ownership recently submitted a financing application with the intent of 
seeking assistance to fill a funding gap in a $6,156,000 +/- development proposal.  The project is 
proposed to be developed at a City-owned site on School Boulevard near the Emagine Theater 
and River City Extreme (the bowling alley facility).  The City Council recently approved the 
$250,000 land sale to Kids Haven through a Contract for Private Development with the 
embedded Purchase Agreement at its regular meeting on March 9, 2026.   
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The loan agreement documents contain a section outlining the business subsidy agreement and 
the enforcement of the provisions relating to completing the proposed 26,704 square foot 
development and creation of 40 FTE jobs at the daycare facility.   

The SCDP funding is proposed to be used for equipment and fixtures, including refrigerators 
and freezers, washing machines and dryers, lockers and storage bins, and playground 
equipment for the new facility.  The projected cost of the equipment is approximately 
$446,500.  To secure its $250,000 loan, the EDA will file UCC securities with the MN Secretary of 
State identifying specific equipment as well as record a second mortgage against the real 
property. 

Staff have been communicating with the Kids Haven ownership team, and they have indicated 
that they received numerous quality and competitive contractor quotes for development of the 
new facility and that they selected Axys Construction, Inc. as the general contractor.  An overall 
project financing sources and uses is shown below.     

Funding Sources: 

Old National Bank (1st Mortgage)…….…..$5,000,000  
EDA SCDP Loan (2nd Mortgage)…….………$    250,000 
Owner cash equity……………………….………$    585,000 
City SAC-WAC Deferred Assessments…..$    321,000 
        Total      $ 6,156,000 
 

Funding Uses: 

Land Purchase………………………………….…….$   250,000 
Construction (26,704 sq. ft. bldg.)……….….$4,209,000  
Contingency (10 %).....…………………………….$   420,000 
Equipment, Furniture, Fixtures and Tech…$   446,421 
Working Capital……………………………………….$   215,000 
Inventory…………………………………………………$     25,000 
CRE Soft Costs………………………………………….$   102,162 
Miscellaneous Finance Related Expenses…$     25,000 
SBA Finance Guarantee (7A)…………………….$   138,125 
SAC-WAC, Trunk Utility Charges, etc………..$   321,000 
    Total          $ 6,156,000 

The key loan terms as stipulated in the loan agreement and the promissory note are shown 
below: 

• Loan Amount: $250,000 
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• Interest Rate: 4.75 percent 
• Collateral: 2nd Real Estate Mortgage against the newly platted parcel and improvements 
• Term: Amortized over 15 years, with a 10th year balloon payment (end of the 10th year; 

payment #120) 
• Security Agreement: Provided by the Property Ownership Entity and the Operating 

Entity 
• Personal Guarantee: Provided by Teresa Peterson and Missy Sjolin (individual owners of 

both entities) 
• Expected Disbursement Timeframe: Mid-October 2026-Early November 2026 
• Payment Deferral: Five-month Principal and Interest Deferral (expected first loan 

payment is April 1, 2027) 
• UCC Filings: UCC filings against specific equipment  

Notable economic benefits of City-EDA support for the proposed Kids Haven childcare center 
development (as outlined by Kids Haven staff) include the following: 

1. Strengthening the Local Workforce 

Reliable, affordable childcare enables parents, especially mothers, to reenter the workforce, 
increase their hours, or pursue advancement opportunities. By alleviating the burden of childcare, 
Kid’s Haven Monticello will empower more families in Monticello and surrounding areas to fully 
participate in the labor market, contributing to increased productivity and economic growth. 
 
2. Supporting Local Businesses 
When parents have dependable childcare, they are more likely to remain employed and patronize 
local businesses. Employers will benefit from reduced absenteeism and improved employee 
retention, while businesses throughout the area can expect increased foot traffic and consumer 
spending from working families. 
 
3. Creating Local Jobs 
Kid’s Haven Monticello will generate over 50 direct employment opportunities, including educators, 
administrators, and support staff. Additionally, local vendors and contractors will benefit from 
construction, supply chain, and service partnerships. This investment strengthens the local job 
market and stimulates economic activity. 
 
4. Attracting and Retaining Young Families 
Access to high-quality early childhood education is a leading factor for families choosing where to 
live and work. Kid’s Haven Monticello enhances Monticello’s appeal as a family-friendly 
community, encouraging residential growth, boosting housing demand, and expanding the local tax 
base. 
 
5. Driving Long-Term Economic Gains 
Decades of research demonstrate that investment in early childhood education yields long-term 
economic benefits, including higher high school graduation rates, increased lifetime earnings, and 
reduced reliance on public services. By implementing the nationally respected Creative Curriculum 
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and utilizing Teaching Strategies GOLD for assessment, Kid’s Haven Monticello will provide 
children with the foundation for lifelong success and future workforce readiness. 
 
6. Reducing Dependency on Public Assistance 
By offering affordable childcare, Kid’s Haven Monticello reduces economic strain on working 
families. Stable employment enabled by childcare access directly correlates with reduced use of 
public assistance programs, resulting in cost savings at the local and state levels. 
 
7. Supporting Economic Development and Business Recruitment 
Communities with reliable childcare infrastructure are more attractive to prospective businesses 
and investors. Kid’s Haven Monticello will serve as a vital asset in Monticello’s efforts to attract new 
employers and grow the local economy. 
 
In approving the $250,000 gap funding request, it will help facilitate the development of a new 
$6,156,000 +/- childcare facility in the City of Monticello.  Like numerous communities in the 
region, Monticello has been noted as having a consistent perennial childcare supply-demand 
imbalance of 655 to 730 slots over the past 7 to 9 years.  In that same time frame, City staff 
have had discussions with 4 to 5 other childcare providers who have expressed interest in 
submitting proposals to develop new day care facilities in the City. However, due to significant 
financing challenges, none of the previous concept proposals were able to move forward.   

Per MN State Statutes, a business subsidy public hearing is required due to the proposed loan 
of $250,000 which is defined as a business subsidy.  The EDA held the public hearing and 
accepted comments at its March 11, 2026, regular meeting.   

I. Budget Impact: The budget impact related to consideration of the proposed 
SCDP loan would be a reduction of the SCDP Fund cash balance of $960,000 by a 
total of $250,000 resulting in new cash balance of $710,000 +/-.  The borrower is 
paying the legal fees estimated to be $2,280 +/- related to drafting the loan 
documents.   The borrower will also pay the 1.5 percent loan origination fee.  It 
should be noted that funding disbursement will not occur until late 2026 when 
construction of the new building is being finalized and ready to receive a 
Certificate of Occupancy (CO). 

II. Staff Workload Impact: In-house staff involved in the tasks related to the Kids 
Haven loan consideration include the Economic Development Manager, 
Community Development Director, Community Economic Development 
Coordinator, Finance Director, and City Administrator.   The EDA attorney has 
also been involved in drafting the loan agreement and related documents.   

III. Comprehensive Plan Impact: Continuing to support the efforts that achieve the 
City’s goals for expanded employment and tax base is consistent with the 
Monticello 2040 Value Statement of “A diversified and strong local economy 
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competitive at regional, state and national levels.” The Monticello 2040 + Plan’s 
Economic Development Chapter includes numerous statements aligned with this 
proposed expansion, including those for business retention, reinvestment, tax 
base expansion, and workforce development.     

STAFF RECOMMENDATION 

Staff recommend the EDA adopt the resolution approving the SCDP Loan with Kids Haven of 
Monticello Holdings, LLC and Kids Haven of Monticello, LLC (operating company of the childcare 
facility) to fill a funding gap in the project financing.  The SCDP Loan will support the purchase 
of equipment, furniture, fixtures and technology to be installed and utilized at the new day care 
facility.    

The Kids Haven development proposal will help address the serious day care demand-supply 
imbalance identified as a consequential challenge in the community approximately 8 years ago.  
Annual surveys of the slot shortage provided by First Children’s Finance of Minnesota have 
consistently found Monticello’s deficit to be in a range of 655 to 730 childcare slots.  The score 
ranking of the Kids Haven development proposal (attached as exhibit E) shows a total score of 
37 points.  This is comparable to the scores for expansions by Wiha Tools, and UMC as well as 
the new Fairfield by Marriott Hotel development.   

SUPPORTING DATA 

A. EDA Resolution  
B. Loan Agreement  
C. Mortgage  
D. Security Agreements (2) 
E. Personal Guarantee (2) 
F. Promissory Note 
G. Equipment List 
H. Old National Bank Loan Proposal 
I. Kids Haven SCDP Loan Application Submittal Packet 
J. Kids Haven Childcare Facility Attributes 
K. Kids Haven Community Economic Benefits  
L. Monticello Childcare Slot Gap-Deficit Information   
M. Kids Haven Score Ranking  
N. Proposed Kids Haven Site 
O. Proposed Development Site Plan 
P. Proposed Kids Haven Childcare Facility (26,704 square feet) 
Q. Aerial Photo of City Parcel 
R. WC Beacon Report  
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EDA RESOLUTION NO. 2026-04 

 
RESOLUTION APPROVING AN ECONOMIC DEVELOPMENT 
REVOLVING LOAN FUND TO KIDS HAVEN OF MONTICELLO 
HOLDINGS, LLC AND KIDS HAVEN OF MONTICELLO, LLC 
AND APPROVING CERTAIN LOAN DOCUMENTS IN 
CONNECTION THEREWITH 

BE IT RESOLVED BY the Board of Commissioners ("Board") of the City of Monticello 
Economic Development Authority (the "Authority") as follows: 

Section 1. Recitals. 

 1.01. The Authority administers its Economic Development Revolving Loan Program (the 
“Program”) pursuant to its authority under Minnesota Statutes, Sections 469.090 to 469.1081, as amended 
(the “EDA Act”), in order to assist businesses in the City of Monticello, Minnesota (the “City”) with 
financing certain economic development activities to meet the goals set forth in the guidelines approved by 
the Authority for the Program (the “Guidelines”). 
 
 1.02. Kids Haven of Monticello Holdings, LLC, a Minnesota limited liability company and Kids 
Haven of Monticello, LLC, a Minnesota limited liability company (collectively, the “Borrower”), have 
requested financial assistance from the Authority in connection with the purchase of playground equipment 
for a new childcare facility (the “Project”) to be located in the City (the “Property”). 
  

1.03. The Authority and the Borrower desire to enter into a loan agreement (the “Loan 
Agreement”) wherein the Authority agrees to make a loan pursuant to the Program and the Guidelines to the 
Borrower in the maximum amount of $250,000 (the “Loan”) to pay a portion of the costs of the Project.  The 
Loan will be evidenced by a promissory note from the Borrower to the Authority (the “Note”) and secured by 
a third position or lower priority Mortgage (the “Mortgage”) to be executed and delivered to the Authority by 
the Borrower, a Security Agreement (the “Security Agreement”) to be executed and delivered to the 
Authority by the Borrower, and the Personal Guaranty of Melissa Sjolin and the Personal Guaranty of Terry 
Peterson (collectively, the “Personal Guaranty”). 
 

1.04. The Authority is a grantor as defined in Minnesota Statutes, Sections 116J.993 to 
116J.995, as amended (the “Business Subsidy Act”), is authorized to grant financial assistance (a 
“Business Subsidy”) for private development, and has previously adopted criteria for awarding Business 
Subsidies that complies with the Business Subsidy Act, following a public hearing.  The Loan constitutes 
a Business Subsidy within the meaning of the Business Subsidy Act and the Loan Agreement includes a 
“business subsidy agreement” as required under the Business Subsidy Act. 

 
Section 2. Loan Documents Approved. 

 
 2.01. The Authority hereby approves the Loan Agreement, the Note, the Personal Guaranty and 
the Mortgage in substantially the forms presented to the Board, including the business subsidy agreement 
in the Loan Agreement, together with any related documents necessary in connection therewith, including 
a disbursing agreement with a title company if necessary, all documents, exhibits, certifications, or 
consents referenced in or attached to the Loan Agreement, the Security Agreement, the Note, the  
Personal Guaranty and the Mortgage (the “Loan Documents”).    
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 2.02. The Board hereby authorizes the President and Executive Director, in their discretion and 
at such time, if any, as they may deem appropriate, to execute the Loan Documents on behalf of the 
Authority, and to carry out, on behalf of the Authority, the Authority’s obligations thereunder when all 
conditions precedent thereto have been satisfied.  The Loan Documents shall be in substantially the form 
on file with the Authority and the approval hereby given to the Loan Documents includes approval of 
such additional details therein as may be necessary and appropriate and such modifications thereof, 
deletions therefrom and additions thereto as may be necessary and appropriate and approved by legal 
counsel to the Authority and by the officers authorized herein to execute said documents prior to their 
execution; and said officers are hereby authorized to approve said changes on behalf of the Authority.  
The execution of any instrument by the appropriate officers of the Authority herein authorized shall be 
conclusive evidence of the approval of such document in accordance with the terms hereof.  This 
resolution shall not constitute an offer and the Loan Documents shall not be effective until the date of 
execution thereof as provided herein.   
 
 2.03. In the event of absence or disability of the officers, any of the documents authorized by 
this resolution to be executed may be executed without further act or authorization of the Board by any 
duly designated acting official, or by such other officer or officers of the Board as, in the opinion of the 
City Attorney, may act in their behalf.  Upon execution and delivery of the Loan Documents, the officers 
and employees of the Board are hereby authorized and directed to take or cause to be taken such actions 
as may be necessary on behalf of the Board to implement the Loan Documents. 
 
 
 Approved this 11th day of March, 2026, by the Board of Commissioners of the City of 
Monticello Economic Development Authority. 
 
 ___________________________________ 
 President 
 
ATTEST: 
 
 
___________________________________ 
Executive Director 
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 LOAN AGREEMENT 
 
 
 This Loan Agreement (“Agreement”) is made this ___ day of ________, 2026, between KIDS 
HAVEN OF MONTICELLO HOLDINGS, LLC and KIDS HAVEN OF MONTICELLO, LLC, each a 
Minnesota limited liability company (individually and collectively, jointly and severally, the "Borrower"), 
and the CITY OF MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY (the “Lender”), a public 
body corporate and politic and political subdivision of the State of Minnesota.  
 

RECITALS 
 
 A. The Lender has created its Economic Development Revolving Loan Program (the 
“Program”) to assist businesses in the City of Monticello, Minnesota (the “City”) with financing certain 
economic development activities to meet the goals set forth in the guidelines approved by the Lender for the 
Program (the “Guidelines”). 
 
 B. The Borrower has submitted a loan application (the “Application”) and the Lender has 
approved a loan to the Borrower in the maximum principal amount of $250,000 (the “Loan”) to pay a portion 
of the costs related to the purchase of playground equipment for a new childcare facility (the “Project”) to 
be located in the City (the “Property”) on land legally described in Exhibit A attached to the Mortgage (as 
hereinafter defined). The Loan will be evidenced by a Promissory Note, dated as of the date hereof (the 
“Note”), issued by Borrower in favor of the Lender, and secured by (i) a Personal Guaranty of Melissa 
Sjolin and a Personal Guaranty of Terry Peterson (collectively, the “Personal Guaranty”), (ii) a Mortgage 
on the Property, dated as of the date hereof (the “Mortgage”), from Kids Haven of Monticello, LLC to the 
Lender; and (iii) a Security Agreement from Kids Haven of Monticello Holdings, LLC and a Security 
Agreement from Kids Haven of Monticello, LLC (collectively, the “Security Agreement” and, together 
with this Agreement, the Note and the Mortgage, the “Loan Documents”). 
 

C. The Loan constitutes a business subsidy within the meaning of Minnesota Statutes, 
Sections 116J.993 to 116J.995, as amended (the “Business Subsidy Act”), and the Lender has adopted 
criteria for awarding business subsidies that comply with the Business Subsidy Act after a public hearing 
for which notice was published in accordance with the Business Subsidy Act. 

 
D. The Lender has held a duly noticed public hearing on the business subsidy provided as 

represented by the Loan and this Agreement constitutes a subsidy agreement under the Business Subsidy 
Act. 

E. The Lender now makes the Loan to the Borrower subject to all of the terms and 
conditions of this Agreement. 
 
 ACCORDINGLY, to induce the Lender to make the Loan to the Borrower and for good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree as 
follows: 
 
 1. The Loan Amount.  Subject to and upon the terms and conditions of this Agreement, the 
Guidelines, the Application and the other Loan Documents, the Lender agrees to loan to the Borrower the 
sum of Two Hundred Fifty Thousand and No/100 Dollars ($250,000.00), or so much thereof as is disbursed 
to the Borrower in accordance with this Agreement.  Proceeds of the Loan (the “Proceeds”) shall be 
disbursed in accordance with Section 3 hereof. 
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 2. Repayment of Loan.    The Loan shall be evidenced by the Note payable by the Borrower to 
the Lender.  The interest rate on the principal amount outstanding on the Note shall be fixed at 4.75% per 
annum.  The Note shall be repaid in accordance with the terms thereof and shall be a joint and several 
obligation of each Borrower.  The Borrower may prepay the principal of the Note plus accrued interest 
thereon, in whole or in part, on any date, as set forth in the Note.  All payments under the Loan Documents 
and this Agreement shall be joint and several obligations of each Borrower. 
 
 3. Disbursement of Loan Proceeds. 
 
 (a) The Proceeds shall be disbursed in a single lump sum on a reimbursement basis.  Prior to 
disbursement, the Borrower shall have delivered the following to the Lender:  
 
  (i) Loan Documents.  The Borrower having delivered to the Lender, without expense 

to the Lender, executed copies of the Loan Documents, together with evidence that the Mortgage has 
been or will be duly filed for record;  

 
  (ii) Cost Certificate.  A sworn certificate detailing costs and sources of funds to be 

utilized for the Project (“Cost Certificate”) in a form acceptable to the Lender, showing an 
itemized breakdown of: (i) the source and amount of all Project funds; and (ii) of the total cost of 
the Project.  At least 70% of the Project funds must come from a source other than the Loan;  
 

(iii) Evidence of Payment and Lien Waivers. Evidence in the form of invoices, 
statements, or similar and accompanying lien waivers, if applicable, that are acceptable to the 
Lender, that the Borrower has paid costs of the Project in an amount at least equal to the amount 
of the Loan; 

 
  (iv) Financing.  The Borrower having provided to the Lender copies of the Borrower’s 

primary lender documents;   
 
  (v) Borrower Documents.  The Borrower having provided copies of the Borrower’s 

organizational documents, including, if applicable, articles of incorporation or articles of 
organization, a certificate of good standing issued by the Minnesota Secretary of State, an Employer 
Identification Number (EIN) certificate and evidence that the Borrower has a city, state, or federal 
license to do business or relevant professional license; 

 
  (vi) Insurance.  The Borrower having delivered to the Lender a certificate or policy for 

all insurance required, under the terms hereof, to be maintained by the Borrower;  
 
  (vii) Fees.  The Borrower having paid to the Lender a Loan origination fee of 1.50% of 

the Loan and all charges associated with the Loan, including, but not limited to: (i) Lender’s 
attorneys’ fees; and (ii) filing fees of any instruments required under this Agreement within 30 days 
of the Lender providing written notice to the Borrower of Lender’s costs; 

 
  (viii) Compliance with Laws, Etc. The Borrower shall have delivered to the Lender such 

evidence as the Lender may require as to the compliance of the Property with: (i) all applicable laws, 
codes, rules, regulations and ordinances, including, without limitation, those relative to 
environmental protection, protection of wetlands, building and zoning matters and the Americans 
with Disabilities Act; and (ii) the requirements of any restrictive covenants, conditions and 
restrictions; conditional use permit or planned unit development applicable to the Property; and 

 



4936-0791-2849.2  3 

  (ix) Resolutions. The Borrower shall have delivered to the Lender a copy of the 
resolutions of its board, duly certified by its company secretary, authorizing the execution, delivery, 
and performance of, and the transactions contemplated by this Agreement and the Loan Documents; 
and 

 
  (x)   Title Insurance.  The Borrower, at its sole expense, will cause a title insurance company 

qualified to do business in the State of Minnesota and acceptable to the Lender to deliver to the 
Lender the title insurer’s commitment to issue a title insurance policy, ALTA Loan Policy, in the 
amount of $250,000 effective as of the date of closing, ensuring to the Lender that:  

 
1. The Borrower is the owner of the Property;   
 
2. The Property is free and clear of all other liens, charges, and encumbrances 
except those disclosed in the Title Commitment and Attachments;  
 
3. A Comprehensive Endorsement, a usury endorsement, a zoning 
endorsement, and an access endorsement are provided; and  
 
4. The policy will be issued free and clear of the standard printed title 
exceptions and exceptions to coverage as shown in the Title Commitment, including 
(i) encroachments, boundary line disputes, and other matters which would be 
disclosed by an accurate survey; (ii) any state of facts that exists after the date of the 
Title Commitment; (iii) easements or claims of easements not disclosed by public 
records; (iv) rights or claims of parties in possession not shown by the public 
records; (v) any lien or right to a lien for services, labor, or material furnished prior 
to or after this Agreement, whether shown by the public records or otherwise; (vi) 
taxes and special assessments not shown as existing liens by public records; and 
(vii) free and clear of any other objections, encumbrances, or exceptions to title.  
The Lender will have ten (10) business days from the receipt of the Title 
Commitment to notify the Borrower of any defect in title or any other title related 
matter deemed unacceptable to the Lender.  The Borrower will have twenty (20) 
business days from receipt of said notice from the Lender to cure the defect(s).  If 
the Borrower is not able to cure said defects in that period, the Lender may, in its 
sole discretion, cancel this Agreement, and have no further obligation to the 
Borrower under this Agreement. 
 

(b) Upon receipt by the Lender of the items required pursuant to this section hereof in the 
form and condition required therein, the Lender agrees to disburse the Proceeds to the Borrower in an 
amount not to exceed the lesser of (a) 30% of the total Project cost as evidenced by the Cost Certificate, 
or (b) the Loan amount.   

 
 4. Representations and Warranties.  The Borrower warrants and represents to the Lender that: 
 
 (a) Each Borrower is a limited liability company under the laws of Minnesota and is duly 
authorized and empowered to execute, deliver, and perform this Agreement and to borrow money from the 
Lender. 
 
 (b) The execution and delivery of this Agreement, and the performance by the Borrower of its 
obligations hereunder, do not and will not violate or conflict with any provision of law and do not and will 
not violate or conflict with, or cause any default or event of default to occur under, any agreement binding 
upon the Borrower. 
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 (c) The execution and delivery of this Agreement has been duly executed and delivered by the 
Borrower and constitutes its lawful and binding obligation, legally enforceable against it. 
 
 (d) The Borrower warrants that it shall keep and maintain books, records, and other documents 
relating directly to the receipt and disbursements of the Proceeds and that any duly authorized representative 
of the Lender shall, at all reasonable times, have access to and the right to inspect, copy, audit, and examine 
all such books, records, and other documents of the Borrower pertaining to the Loan for 6 years after the date 
hereof.  Upon request, the Borrower shall provide the Lender with their current balance sheets, statements of 
income and annual audited financial statements. 
 
 (e) The Borrower warrants that it has fully complied with all applicable local, state and federal 
laws and ordinances pertaining to its business, the Project and the Property, and will continue to comply 
throughout the terms of this Agreement.  If at any time the Borrower receives notice of noncompliance from 
any governmental entity, the Borrower agrees to notify the Lender of such noncompliance and take any 
necessary action to comply with the local, state or federal requirement in question.   
   
 (f) The Borrower warrants that it will use the Proceeds solely for the costs of the Project. 
   
 (g) The Borrower warrants that it will not create, permit to be created, or allow to exist any 
liens, charges, or encumbrances prior to the obligation created by this Agreement, except as otherwise 
authorized in writing by the Lender.  Anything above to the contrary notwithstanding, Borrower at its 
expense may contest, by appropriate legal proceedings conducted in good faith and with due diligence, the 
amount or validity or application, in whole or in part, of any such lien or encumbrance provided that (a) the 
collection thereof from the Borrower, the Lender and the Property shall be suspended during the period of 
such contest, (b) neither the Property nor any part thereof or interest therein would be in any danger, deemed 
substantial by the Lender, of being sold, forfeited or lost, and (c) the Lender shall be furnished such security, 
if any, as may be required in the contest or reasonably requested by the Lender. The Borrower shall give 
prompt written notice to the Lender of the commencement of any contest referred to in the preceding 
sentence. 
 
 (h) The Borrower will comply with all state and local laws pertaining to licensing, building 
codes, zoning, and environmental requirements.  The Borrower represents that it does not have delinquent 
taxes, bills, fines or other charges due to the City.  The Borrower represents and certifies that the Project is a 
conforming or legally nonconforming use under the current zoning regulations of the City. 
 
 (i) The Borrower shall promptly keep, perform and comply with all of the terms, covenants and 
conditions to be kept and performed by the Borrower, as required by the City and any other governmental 
body having jurisdiction over the Property; keep unimpaired the rights of the Borrower under any permit or 
agreement issued or made by the City or other governmental body having jurisdiction over the Property; and 
to enforce the prompt performance of all of the terms, covenants and conditions to be kept and performed by 
the City or other governmental body having jurisdiction over the Property, respectively, under any permits or 
agreements issued or made by the City or such other governmental bodies, and any contractors under all 
contracts obtained or held by the Borrower in connection with the operation of the Borrower’s business. 
 
 (j) During the term of this Agreement, the Borrower shall procure and maintain or cause to be 
procured and maintained at its sole expense, casualty insurance, public liability insurance and such other 
types of insurance as are reasonably required by the Lender from time to time, with coverages and in amounts 
normally held by owners of property similar to the Property and with companies satisfactory to the Lender.  
The policy or policies or duly executed certificate or certificates for such insurance and renewals or 
replacements thereof shall be deposited with the Lender. 
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 (k) No litigation, tax claims or governmental proceedings are pending or threatened against the 
Borrower or the Property, and no judgment or order of any court or administrative agency is outstanding 
against the Borrower or the Property which would have a material adverse effect on the Borrower or the 
Property. 
   
 (l) Unless otherwise previously disclosed to the Lender in writing, the Borrower has not entered 
into or granted any security agreements or permitted the filing or attachment of any mortgage on the Property 
that would be prior or that may in any way be superior to the Lender's Mortgage.  The Lender is aware that 
there is a first and second lien mortgage on the Property ahead of the Lender’s Mortgage. To allow the 
Lender protect its interests and monitor its collateral, the Borrower shall allow the Lender to inquire about the 
status of the primary loan(s) throughout the term of this Agreement. 
 
 (m) The Borrower understands and agrees that the Lender is relying upon the above 
representations and warranties in extending the Loan to the Borrower.  The Borrower further agrees that the 
foregoing representations and warranties shall be continuing in nature and shall remain in full force and effect 
until such time as the Loan and Note shall be paid in full, or until this Agreement shall be terminated in the 
manner provided above, whichever is the last to occur.  
 
 (n)  The Borrower shall at all times comply with the Guidelines. 
 
 (o) The Borrower shall not (a) engage in any business activities substantially different than 
those in which the Borrower is presently engaged; (b) cease operations, liquidate, merge or consolidate with 
any other entity; (c) sell, assign or transfer any of the assets of the Borrower which are related to the 
Borrower's business, except in the ordinary course of business; or (d) purchase or retire any of Borrower's 
outstanding shares or alter or amend Borrower's capital structure. 
 
 (p) The Borrower shall cause to be filed a UCC financing statement for the Security Agreement. 
 
 (q) The Borrower shall post all jobs on MinnesotaWorks.net job bank as required by the 
Guidelines. 
   

5. Business Subsidy.   

(a) Public Purpose.  In order to satisfy the provisions of the Business Subsidy Act, the 
Borrower acknowledges and agrees that the amount of the “Business Subsidy” granted to the Borrower 
under this Agreement is the Loan, and that the Business Subsidy is needed because the Project is not 
sufficiently feasible for the Borrower to undertake without the Business Subsidy due to the extraordinary 
costs of acquiring new equipment.  The public purpose of the Business Subsidy is to increase the tax base 
of the City and the State, and increase jobs in the City and State (including construction jobs). 

(b) Operation of Site.  The Borrower shall operate the Project as a restaurant (the “Qualified 
Facility”) for at least 5 years after the Benefit Date (defined hereinafter).  The improvements will be a 
Qualified Facility as long as the Project is operated by the Borrower for the aforementioned qualified 
uses.  During any period when the Project is vacant and not operated for the aforementioned qualified 
uses, the Project will not constitute a Qualified Facility. 

(c) Job and Wage Goals.  The “Benefit Date” of the assistance provided in this Agreement is 
the earlier of the date of issuance of the Certificate of Completion or the date the Project is occupied by 
Borrower.  By or before the “Compliance Date”, defined as the date two years after the Benefit Date, the 
Borrower shall (i) create at least 40 full-time jobs, new to Minnesota, permanent to the Property, and (ii) 
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cause the hourly wage of all the jobs to be at least $16.75 per hour, [exclusive of benefits].  
Notwithstanding anything to the contrary herein, if the wage and job goals described in this paragraph are 
met by the Compliance Date, those goals are deemed satisfied despite the Borrower’s continuing 
obligations under Section 5(b).  The Lender may, after a public hearing, extend the Compliance Date by 
up to one year, provided that nothing in this section will be construed to limit the Authority’s legislative 
discretion regarding this matter. 

(d) Remedies.  If the Borrower fails to meet the goals described in Section 5(b) and 5(c), the 
Borrower shall repay to the Lender upon written demand from the Lender a “pro rata share” of the 
outstanding principal amount of the Loan together with interest on that amount at the implicit price 
deflator as provided in Section 116J.994, subd. 6 of the Business Subsidy Act, accrued from the date of 
substantial completion of the Project to the date of payment. The term “pro rata share” means percentages 
calculated as follows:  

(i) if the failure relates to the number of jobs, the jobs required less the jobs created, 
divided by the jobs required; 

(ii) if the failure relates to wages, the number of jobs required less the number of jobs 
that meet the required wages, divided by the number of jobs required; 

(iii) if the failure relates to maintenance of the facility as a Qualified Facility in 
accordance with Section 5(b), 60 less the number of months of operation as a Qualified Facility 
(where any month in which the Qualified Facility is in operation for at least 15 days constitutes a 
month of operation), commencing on the Benefit Date and ending with the date the Qualified 
Facility ceases operation as determined by the Lender, divided by 60; and  

(iv) if more than one of clauses (i) through (iii) apply, the sum of the applicable 
percentages, not to exceed 100%. 

Nothing in this Section shall be construed to limit the Lender’s remedies under Section 7 
hereof.  In addition to the remedy described in this Section and any other remedy available to the 
Lender for failure to meet the goals stated in Section 5, the Borrower agrees and understands that 
it may not receive a business subsidy from the Lender or any grantor (as defined in the Business 
Subsidy Act) for a period of 5 years from the date of the failure or until the Borrower satisfies its 
repayment obligation under this Section, whichever occurs first. 

(e) Reports.  The Borrower must submit to the Lender a written report regarding business 
subsidy goals and results by no later than March 1 of each year, commencing March 1, 2027 and 
continuing until the later of (i) the date the goals stated in Section 5(b) and (c) are met; (ii) 30 days after 
expiration of the period described in Section 5(b); or (iii) if the goals are not met, the date the subsidy is 
repaid in accordance with Section 5(d).  The report must comply with Section 116J.994, subdivision 7 of 
the Business Subsidy Act.  The Lender will provide information to the Borrower regarding the required 
forms.  If the Borrower fails to timely file any report required under this Section, the Lender will mail the 
Borrower a warning within one week after the required filing date.  If, after 14 days of the postmarked 
date of the warning, the Borrower fails to provide a report, the Borrower must pay to the Lender a penalty 
of $100 for each subsequent day until the report is filed.  The maximum aggregate penalty payable under 
this Section is $1,000. 

(f) Other assistance.  Other than the loan provided pursuant to this Agreement and assistance 
from the City in the form of a land write down, there are no other state or local government agencies 
providing financial assistance for the Project. 
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(g) Parent Corporation.  The Borrower does not have a parent corporation. 

 6. Event of Default by Borrower.  The following shall be Events of Default under this 
Agreement: 
 
 (a) failure to pay any principal or interest on the Loan when due;  
 
 (b) any representation or warranty made by the Borrower herein or in any document, 
instrument, or certificate given in connection with the Loan Documents that is false when made;  
 
 (c) Failure by the Borrower to pay its debts as they become due, or if the Borrower makes an 
assignment for the benefit of its creditors, admits in writing its inability to pay its debts as they become due, 
files a petition under any chapter of the Federal Bankruptcy Code or any similar law, state or federal, now or 
hereafter existing, becomes "insolvent" as that term is generally defined under the Federal Bankruptcy Code, 
files an answer admitting insolvency or inability to pay its debts as they become due in any involuntary 
bankruptcy case commenced against it, or fails to obtain a dismissal of such case within thirty (30) days after 
its commencement or convert the case from one chapter of the Federal Bankruptcy Code to another chapter, 
or be the subject of an order for relief in such bankruptcy case, or be adjudged a bankrupt or insolvent, or has 
a custodian, trustee, or receiver appointed for, or has any court take jurisdiction of its property, or any part 
thereof, in any proceeding for the purpose of reorganization, arrangement, dissolution, or liquidation, and 
such custodian, trustee, or receiver is not discharged, or such jurisdiction is not relinquished, vacated, or 
stayed within thirty (30) days of the appointment;  
   
 (d) a garnishment summons or writ of attachment is issued against or served upon the Lender 
for the attachment of any property of the Borrower in the Lender's possession or any indebtedness owing to 
the Borrower, unless appropriate papers are filed by the Borrower contesting the same within thirty (30) days 
after the date of such service or such shorter period of time as may be reasonable in the circumstances;  
 
 (e) any breach or failure of the Borrower to perform any other term or condition of this 
Agreement or the Loan Documents not specifically described as an Event of Default in this Agreement or the 
Loan Documents, and such breach or failure continues for a period of fifteen (15) days after the Lender has 
given written notice to the Borrower specifying such default or breach, unless the Lender agrees in writing to 
an extension of such time prior to its expiration; provided, however, if the failure stated in the notice cannot 
be corrected within the applicable period, the Lender will not unreasonably withhold its consent to an 
extension of such time if corrective action is instituted by the Borrower within the applicable period and is 
being diligently pursued until the Default is corrected, but no such extension shall be given for an Event of 
Default that can be cured by the payment of money (i.e., payment of taxes, insurance premiums, or other 
amounts required to be paid hereunder);  
  
 (f) the Borrower takes any of the actions set forth in Section 9 hereof; and 
 

(g) any breach by Borrower of any other agreement between Borrower and Lender, or Borrower 
and the City. 

7. Lender's Remedies upon Borrower's Default.  Upon an Event of Default by the Borrower 
and after provision by the Lender of written notice, if the Borrower has failed to remedy such default within 
the period specified above, the Lender shall have the right to exercise any or all of the following remedies 
(and any other rights and remedies available to it): 
 
 (a) declare the principal amount of the Loan and any accrued interest thereon to be immediately 
due and payable upon providing written notice to the Borrower;  
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 (b) suspend its performance under this Agreement;  
 
 (c) take any action provided for at law to enforce compliance by the Borrower with the terms of 
this Agreement and the Note; 
 
 (d) foreclose on the Mortgage;  
 
 (e) exercise its remedies under the Mortgage; and 
 
 (f) exercise its remedies under the Personal Guaranty. 
 

In addition to any other amounts due on the Loan, and without waiving any other right of the 
Lender under any this Agreement or any other instrument securing the Loan applicable documents, the 
Borrower shall pay to the Lender a late fee of $250 for any payment not received in full by the Lender 
within 30 calendar days of the date on which it is due.  Furthermore, interest will continue to accrue on 
any amount due until the date on which it is paid to the Lender, and all such interest will be due and 
payable at the same time as the amount on which it has accrued. 
 

8. Lender's Costs of Enforcement of Agreement.  If an Event of Default has occurred as 
provided herein, then upon demand by the Lender, the Borrower shall pay or reimburse the Lender for all 
expenses, including all attorneys’ fees and expenses incurred by the Lender in connection with the 
enforcement of this Agreement, the Loan Documents and the Note, or in connection with the protection or 
enforcement of the interests and collateral security of the Lender in any litigation or bankruptcy or insolvency 
proceeding or in any action or proceeding relating in any way to the transactions contemplated by this 
Agreement. 

 
 9. Early Repayment.  The Loan will be immediately due and payable if: 
  

(a) the Borrower or its owners sells or otherwise transfers any or part or his/her interest in the 
Property; 

 
(b) the Borrower fails to comply with the Guidelines; or 

 
(c) the Borrower ceases operations, reduces services or significantly alters the Project. 

 
10. Indemnification.   

  
 (a) The Borrower shall and does hereby agree to protect, defend, indemnify, and hold the 
Lender and the City, and their respective officers, agents, and employees, harmless of and from any and all 
liability, loss, or damage that it may incur under or by reason of this Agreement, and of and from any and all 
claims and demands whatsoever that may be asserted against the Lender by reason of any alleged obligations 
or undertakings on its part to perform or discharge any of the terms, covenants, or agreements contained 
herein. 
 
 (b) Should the Lender or the City, or their respective officers, agents, or employees, incur any 
such liability or be required to defend against any claims or demands pursuant to Section 10, or should a 
judgment be entered against the Lender, the amount thereof, including costs, expenses, and reasonable 
attorneys’ fees, shall bear interest thereon at the rate then in effect on the Note, shall be secured hereby, shall 
be added to the Loan, and the Borrower shall reimburse the Lender for the same immediately upon demand, 
and upon the failure of the Borrower to do so, the Lender may declare the Loan immediately due and 



4936-0791-2849.2  9 

payable. 
 
 (c) This indemnification and hold harmless provision shall survive the execution, delivery, and 
performance of this Agreement and the creation and payment of any indebtedness to the Lender.  The 
Borrower waives notice of the acceptance of this Agreement by the Lender. 
 
 (d) Nothing in this Agreement shall constitute a waiver of or limitation on any immunity from 
or limitation on liability to which the Lender is entitled under law. 
 
 11. Miscellaneous.   
 
 (a) Waiver.  The performance or observance of any promise or condition set forth in this 
Agreement may be waived, amended, or modified only by a writing signed by the Borrower and the Lender.  
No delay in the exercise of any power, right, or remedy operates as a waiver thereof, nor shall any single or 
partial exercise of any other power, right, or remedy. 
 
 (b) Assignment.  This Agreement shall be binding upon the Borrower and its successors and 
assigns and shall inure to the benefit of the Lender and its successors and assigns.  All rights and powers 
specifically conferred upon the Lender may be transferred or delegated by the Lender to any of its successors 
and assigns.  The Borrower's rights and obligations under this Agreement may be assigned only when such 
assignment is approved in writing by the Lender. 
 
 (c) Governing Law.  This Agreement is made and shall be governed in all respects by the laws 
of the State of Minnesota.  Any disputes, controversies, or claims arising out of this Agreement shall be heard 
in the state or federal courts of Minnesota, and all parties to this Agreement waive any objection to the 
jurisdiction of these courts, whether based on convenience or otherwise. 
 
 (d) Severability.  If any provision or application of this Agreement is held unlawful or 
unenforceable in any respect, such illegality or unenforceability shall not affect other provisions or 
applications that can be given effect, and this Agreement shall be construed as if the unlawful or 
unenforceable provision or application had never been contained herein or prescribed hereby. 
 
 (e) Notice.  All notices required hereunder shall be given by depositing in the U.S. mail, postage 
prepaid, first-class mail, return receipt requested, to the following addresses (or such other addresses as either 
party may notify the other): 
 
  To Lender:   City of Monticello Economic Development Authority 

505 Walnut Street, Suite 1 
Monticello, MN 55362 

     Attn:  Executive Director 
 

To Borrower:  Kids Haven of Monticello, LLC 
     302 12th Avenue South 
     Buffalo, MN 55313 

 
(f) Termination.  If the Loan is not disbursed pursuant to this Agreement within 180 days of 

approval of the Loan by the Board of the Commissioners of the Lender (the “Board”), this Agreement 
shall terminate and neither party shall have any further obligation to the other, except that if the Loan is 
not disbursed because the Borrower has failed to use its best efforts to comply with the conditions set 
forth in Section 3 of this Agreement then the Borrower shall pay to the Lender all reasonable attorneys’ 
fees, costs, and expenses incurred by the Lender in connection with this Agreement, the Loan Documents 
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and the Note. The 180 days may be extended up to an additional 120 days if an extension request is (i) 
received at least 30 days prior to the expiration of the 180 days and (ii) approved by the Board. 

 
Provided the Loan is disbursed within the required timeframe, this Agreement shall terminate on 

the later of the Maturity Date (as defined in the Note) or the date that the Loan has been paid in full (the 
“Termination Date”).  Notwithstanding anything herein to the contrary, the indemnification provisions 
provided in Section 10 hereof shall not terminate on the Termination Date. 

 
(g) Entire Agreement.  This Agreement, together with any exhibits attached hereto, which are 

incorporated by reference, constitutes the complete and exclusive statement of all mutual understandings 
between the parties with respect to this Agreement, superseding all prior or contemporaneous proposals, 
communications, and understandings, whether oral or written, concerning the Loan. 

 
(h) Headings.  The headings appearing at the beginning of the several sections contained in this 

Agreement have been inserted for identification and reference purposes only and shall not be used in the 
construction and interpretation of this Agreement. 

 (i) Recording of Documents.  The Mortgage shall be recorded with the county on which the 
Property is located and all costs of such recording shall be paid by the Borrower. 

 (j) Electronic Signatures; Execution in Counterparts.  The electronic signature of the parties to 
this Agreement shall be as valid as an original signature of such party and shall be effective to bind the parties 
hereto.  For purposes hereof, (i) “electronic signature” means a manually signed original signature that is then 
transmitted by electronic means; and (ii) “transmitted by electronic means” means sent in the form of a 
facsimile or sent via the internet as a portable document format (“pdf”) or other replicating image attached to 
an electronic mail or internet message.  This Agreement may be simultaneously executed in several 
counterparts, each of which shall be an original and all of which shall constitute but one and the same 
instrument.  
 
 (k) Data Practices.  All data collected, created, received, maintained or disseminated for any 
purpose in the course of the Borrower’s performance of this Agreement is governed by the Minnesota 
Government Data Practices Act, Minn. Stat. Ch. 13, and any other applicable state statutes, any state rules 
adopted to implement the Act and statutes, as well as federal statutes and regulations on data privacy. 
 
 (l) Accounting and Records.  The Borrower agrees to establish and maintain complete, accurate 
and detailed accounts and records relating to the receipt and expenditure of all funds received under this 
Agreement.  Such accounts and records shall be kept and maintained by the Borrower for a period of six (6) 
years following the Termination Date.  Accounting methods shall be in accordance with generally accepted 
accounting principles. 
 
 (m) Audits.  The accounts and records of the Borrower described in paragraph (l) above shall be 
audited in the same manner as all other accounts and records of the Borrower and may, for a period of six (6) 
years following the Termination Date, be inspected on the Borrower’s premises by the Authority or 
individuals or organizations designated by the Authority, upon reasonable notice thereof to the Borrower.  
The books, records, documents and accounting procedures relevant to this Agreement are subject to 
examination by the State Auditor in accordance with Minnesota law. 
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IN WITNESS WHEREOF, this Agreement has been duly executed and delivered by the proper 
officers thereunto duly authorized on the day and year first written above. 
 
 
        

LENDER: 
 
CITY OF MONTICELLO ECONOMIC 

       DEVELOPMENT AUTHORITY  
 
 
       By: _________________________________ 
       
       President 
 
 
       By: _________________________________ 
       
       Executive Director 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

[SIGNATURE PAGE TO LOAN AGREEMENT – CITY OF MONTICELLO ECONOMIC 
DEVELOPMENT AUTHORITY] 
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BORROWER: 
 

KIDS HAVEN OF MONTICELLO HOLDINGS, 
LLC, a Minnesota limited liability company 

 
By ______________________________________ 
Its ______________________________________ 
 

 
KIDS HAVEN OF MONTICELLO, LLC, a 
Minnesota limited liability company 

 
By ______________________________________ 
Its ______________________________________ 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

[SIGNATURE PAGE TO LOAN AGREEMENT – CITY OF MONTICELLO ECONOMIC 
DEVELOPMENT AUTHORITY] 
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MORTGAGE 
 
 
 

THE MAXIMUM PRINCIPAL INDEBTEDNESS SECURED BY THIS MORTGAGE IS $250,000. 
 

THIS MORTGAGE (the “Mortgage”) made as of the __ day of ________, 2026 by KIDS 
HAVEN OF MONTICELLO HOLDINGS, LLC, a Minnesota limited liability company (the "Borrower"), 
in favor of the CITY OF MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY, a public body 
corporate and politic and a political subdivision of the State of Minnesota (the “Lender”). 

WITNESSETH: 
 

The Borrower and Kids Haven of Monticello, LLC, a Minnesota limited liability company (the 
“Co-Borrower”), owes the Lender the principal sum of TWO HUNDRED FIFTY THOUSAND AND 
NO/100 ($250,000), which debt is evidenced by a Promissory Note, of even date herewith (the "Note"), 
with a maturity date of April 1, 2037, from the Co-Borrower and the Borrower on a joint and several basis 
the terms and conditions of which are incorporated herein.  This Mortgage secures to the Lender: (a) the 
repayment of the debt evidenced by the Note from the Borrower and the Co-Borrower, and all renewals, 
extensions, and modifications of the Note; (b) the payment of all other sums, with interest thereon, advanced 
to protect the security of this Mortgage; (c) the performance of the Borrower’s and the Co-Borrower’s 
covenants and agreements under this Mortgage and the Note; and (d) is subject to the terms and conditions 
of that certain Loan Agreement of even date herewith (the “Loan Agreement”), between the Borrower, the 
Co-Borrower and the Lender.  For this purpose, the Borrower does hereby mortgage, grant and convey to 
Lender, with power of sale, the real property located in Wright County, Minnesota and legally described in 
the Exhibit A attached hereto, together with all the improvements now or hereafter erected on the property, 
and all easements, appurtenances, and fixtures now or hereafter a part of the property.  All replacements 
and additions shall also be covered by this Mortgage.   All of the foregoing is referred to in this Mortgage 
as the “Property”.  
 
 THE BORROWER COVENANTS that the Borrower is lawfully seized of the estate hereby 
conveyed and has the right to mortgage, grant, and convey the Property and that the Property is 
unencumbered, except for those encumbrances of record previously disclosed in writing to the Lender, 
including those in Section 2 hereof.  The Borrower warrants and will defend generally the title to the 
Property against all claims and demands, subject to any encumbrances of record. 
 
 The Borrower and the Lender agree as follows:   
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 1. PAYMENT OF PRINCIPAL AND INTEREST; LATE CHARGES.  The Borrower and 
the Co-Borrower shall promptly pay when due the principal of and accrued interest on the debt evidenced 
by the Note and any late charges due under the Note or the Loan Agreement. 
 

2. SUBORDINATION.  This Mortgage is subordinate to (i) the  Mortgage given by the 
Borrower to [________], dated [___________________] and recorded with the County Recorder as 
document number [______] on [___________] and (ii) the Mortgage given by the Borrower to [________], 
dated [___________________] and recorded with the County Recorder as document number [______] on 
[___________].. 

 
3. CHARGES; LIENS.  The Borrower and Co-Borrower shall pay all taxes, assessments, 

charges, fines, and impositions attributable to the Property which may attain priority over this Mortgage, 
and leasehold payments or ground rents, if any.  The Borrower and Co-Borrower shall pay these obligations 
on time directly to the person owed payment.   

 
The Borrower and Co-Borrower shall promptly discharge any lien which has priority over this 

Mortgage, notwithstanding those named in Section 2 hereof, unless the Borrower:  (a) agrees in writing to 
the payment of the obligation secured by the lien in a manner reasonably acceptable to the Lender; (b) 
contests in good faith the lien by, or defends against enforcement of the lien in, legal proceedings which in 
the Lender’s opinion operate to prevent the enforcement of the lien; or (c) secures from the holder of the 
lien an agreement satisfactory to the Lender subordinating the lien to this Mortgage.  If the Lender 
determines that any part of the Property is subject to a lien which may attain priority over this Mortgage, 
other than those named in Section 2 hereof, the Lender may give the Borrower a notice identifying the lien.  
The Borrower shall satisfy the lien or take one or more of the actions set forth above within 30 days of the 
giving of notice.  

 
4. HAZARD OR PROPERTY INSURANCE.  The Borrower and Co-Borrower shall keep 

the improvements now existing or hereafter erected on the Property insured against loss by fire and any 
other hazards for which the Lender requires insurance for full replacement value of the improvements.  This 
insurance shall be maintained in the amounts and for the periods that the Lender reasonably requires.  The 
insurance carrier providing the insurance shall be chosen by the Borrower and Co-Borrower.  If the 
Borrower and Co-Borrower fail to maintain coverage described above, the Lender may, at the Lender's 
option, obtain coverage to protect the Lender's rights in the Property in accordance with paragraph 5. 

 
All insurance policies and renewals shall be reasonably acceptable to the Lender and shall include 

a standard mortgage clause.  If the Lender requires, the Borrower shall promptly give to the Lender all 
receipts of paid premiums and renewal notices.  In the event of loss, the Borrower shall give prompt notice 
to the insurance carrier and the Lender.  The Lender may make proof of loss if not made promptly by the 
Borrower. 
 
 If under Section 16 the Property is acquired by the Lender, the Borrower and Co-Borrower's right 
to any insurance policies and proceeds resulting from damage to the Property prior to the acquisition shall 
pass to the Lender to the extent of the sums secured by this Mortgage immediately prior to the acquisition. 
 
 5. PROTECTION OF THE PROPERTY.  The Borrower shall keep the property in good 
repair and shall not destroy or damage the Property or commit waste on or permit impairment or 
deterioration of the Property.  The Borrower shall be in default if any forfeiture action or proceeding, 
whether civil or criminal, is begun that in the Lender's good faith judgment could result in forfeiture of the 
Property or otherwise materially impair the lien created by this Mortgage or the Lender's security interest.  
The Borrower may cure such a default and reinstate, as provided in Section 14, by causing the action or 
proceeding to be dismissed with a ruling that, in the Lender's good faith determination, precludes forfeiture 
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of the Borrower’ interest in the Property or other material impairment of the lien created by this Mortgage 
or the Lender's security interest.  The Borrower and Co-Borrower shall also be in default if the Borrower 
or Co-Borrower gave materially false or inaccurate information or statements to the Lender in connection 
with the loan evidenced by the Note.   
 
 6. PROTECTION OF LENDER'S RIGHTS IN THE PROPERTY.  If the Borrower fails to 
perform the covenants and agreements contained in this Mortgage, or there is a legal proceeding that may 
significantly affect the Lender's rights in the Property (such as a proceeding in bankruptcy, condemnation, 
or forfeiture), the Lender may do and pay for whatever is necessary to protect the value of the Property and 
the Lender's rights in the Property.  The Lender's actions may include paying any sums secured by a lien 
which has priority over this Mortgage, appearing in court, paying reasonable attorneys’ fees, and entering 
on the Property to make repairs.  Although the Lender may act under this Section 6, the Lender is not 
required to do so. 
 
 Any amounts disbursed by the Lender under this paragraph 6 shall become additional debt of the 
Borrower and Co-Borrower secured by this Mortgage.  Unless the Borrower and Co-Borrower and the 
Lender agree to other terms of payment, these amounts shall bear interest from the date of disbursement at 
a rate equal to the interest rate on the Note and shall be payable, with interest, upon notice from the Lender 
to the Borrower and Co-Borrower requesting payment. 
 
 7. INSPECTION.  The Lender or its agent may make reasonable entries upon and inspections 
of the Property upon reasonable notice to the Borrower.    
 
 8. CONDEMNATION.  The proceeds of any award or claim for damages, direct or 
consequential, in connection with any condemnation or other taking of any part of the Property, or for 
conveyance in lieu of condemnation, are hereby assigned and shall be paid to the  Lender. 
 
 In the event of a total taking of the Property, the proceeds shall be applied to the sums secured by 
this Mortgage, whether or not then due, with any excess paid to the Borrower.  In the event of a partial 
taking of the Property in which the fair market value of the Property immediately before the taking is equal 
to or greater than the amount of the sums secured by this Mortgage immediately before the taking, unless 
Borrower and Lender otherwise agree in writing, if any, the sums secured by this Mortgage shall be reduced 
by the amount of the proceeds multiplied by the following fraction: (a) the total amount of the sums secured 
immediately before the taking, divided by (b) the fair market value of the Property immediately before the 
taking.  Any balance shall be paid to the Borrower.  In the event of a partial taking of the Property in which 
the fair market value of the Property immediately before the taking is less than the amount of the sums 
secured immediately before the taking, unless the Borrower and the Lender otherwise agree in writing or 
unless applicable law otherwise provides, the proceeds shall be applied to the sums secured by this 
Mortgage whether or not the sums are then due. 
 
 9. FORBEARANCE BY LENDER NOT A WAIVER.  Any forbearance by the Lender in 
exercising any right or remedy shall not be a waiver of or preclude the exercise of any right or remedy. 
 
 10. SUCCESSORS AND ASSIGNS BOUND.  The covenants and agreements of this 
Mortgage shall bind and benefit the successors and assigns of the Lender and the Borrower.   
 
 11. LOAN CHARGES.  If the loan secured by this Mortgage is or becomes subject to a law 
which sets maximum loan charges, and that law is finally interpreted so that the interest or other loan 
charges collected or to be collected in connection with the loan exceed the permitted limits, then: (a) any 
such loan charge shall be reduced by the amount necessary to reduce the charge to the permitted limit; and 
(b) any sums already collected from the Borrower which exceeded permitted limits will be refunded to the 
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Borrower.  The Lender may choose to make this refund by reducing the principal owed under the Note or 
by making a direct payment to the Borrower.  If a refund reduces principal, the reduction will be treated as 
a partial prepayment under the Note. 
 

12. NOTICES.  Any notice to the Borrower provided for in this Mortgage shall be given by 
delivering it personally or by mailing it by first class United States mail, postage prepaid, return receipt 
requested.  The notice shall be directed to the Borrower at 302 12th Avenue South, Buffalo, MN 55313, or 
any other address the Borrower designates by notice to the Lender.  Any notice to the Lender shall be given 
or mailed to 505 Walnut Street, Suite 1, Monticello, Minnesota 55362, or any other address the Lender 
designates by notice to the Borrower.  Any notice provided for in this Mortgage shall be deemed to have 
been given to the Borrower or the Lender when given as provided in this paragraph. 
 
 13. GOVERNING LAW; SEVERABILITY.  This Mortgage shall be governed by the law of 
the state of Minnesota.  In the event that any provision or clause of this Mortgage or the Note conflicts with 
applicable law, such conflict shall not affect other provisions of this Mortgage or the Note which can be 
given effect without the conflicting provision.  To this end, the provisions of this Mortgage and the Note 
are declared to be severable. 
 
 14. BORROWER'S RIGHT TO REINSTATE.  If the Borrower meets certain conditions, the 
Borrower shall have the right to have enforcement of this Mortgage discontinued at any time prior to the 
earlier of: (a) 5 days before sale of the Property pursuant to any power of sale contained in this Mortgage; 
or (b) entry of a judgment enforcing this Mortgage.  Those conditions are that the Borrower: (a) pays Lender 
all sums which then would be due under this Mortgage and the Note as if no acceleration had occurred; (b) 
cures any default of any other covenants or agreements; (c) pays all expenses incurred in enforcing this 
Mortgage, including, but not limited to, reasonable attorneys’ fees; and (d) takes such action as the Lender 
may reasonably require to assure that the lien of this Mortgage, Lender's rights in the Property and the 
Borrower's and Co-Borrower’s obligation to pay the sums secured by this Mortgage shall continue 
unchanged.  Upon reinstatement by the Borrower, this Mortgage and the obligations secured hereby shall 
remain fully effective as if no acceleration had occurred.  
 
 15. HAZARDOUS SUBSTANCES.  The Borrower and Co-Borrower shall not cause or permit 
the presence, use, disposal, storage, or release of any hazardous substances on or in the Property, except 
those solvents, oils, cleaning materials, and other substances as are used in the ordinary course of the 
Borrower’s and Co-Borrower’s business.  The Borrower and Co-Borrower shall not do, and will use its best 
efforts not to allow anyone else to do, anything affecting the Property that is in violation of any 
environmental law.  
 
 The Borrower and Co-Borrower shall promptly give Lender written notice of any investigation, 
claim, demand, lawsuit, or other action by any governmental or regulatory agency or private party involving 
the Property and any hazardous substance or environmental law of which the Borrower and Co-Borrower 
have actual knowledge.  If the Borrower or the Co-Borrower learns, or is notified by any governmental or 
regulatory authority, that any removal or other remediation of any hazardous substance affecting the 
Property is necessary, the Borrower and the Co-Borrower shall promptly take all necessary remedial actions 
in accordance with that environmental law. 
 
 As used in this Section 15, "hazardous substances" are those substances defined as toxic or 
hazardous substances by environmental law and the following substances: gasoline, kerosene, other 
flammable or toxic petroleum products, volatile solvents, materials containing asbestos or formaldehyde, 
and radioactive materials.  As used in this Section 15, "environmental law" means federal or state laws that 
relate to environmental protection. 
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 16. ACCELERATION; REMEDIES.  The Lender shall give notice to the Borrower prior to 
acceleration following the Borrower's breach of any covenant or agreement in this Mortgage.  The notice 
shall specify: (a) the default; (b) the action required to cure the default; (c) a date, not less than 30 days 
from the date the notice is given to Borrower by which the default must be cured, provided, however, if the 
Borrower are diligently pursuing a cure, the Borrower shall have such additional time as is reasonably 
necessary to complete the cure; and (d) that failure to cure the default on or before the date specified in the 
notice may result in acceleration of the sums secured by this Mortgage and sale of the Property.   The notice 
shall further inform the Borrower of the right to reinstate after acceleration and sale.  If the default is not 
cured on or before the date specified in the notice, the Lender at its option may require immediate payment 
in full of any sums secured by this Mortgage without further demand and may invoke the power of sale and 
any other remedies permitted by law.  The Lender shall be entitled to collect all expenses incurred in 
pursuing the remedies provided in this Section 16, including, but not limited to, reasonable attorneys’ fees. 
 
 If Lender invokes the power of sale, the Lender shall cause a copy of a notice of sale to be served 
upon any person in possession of the Property.  The Lender shall publish a notice of sale, and the Property 
shall be sold at public auction in the manner prescribed by law.  The Lender or its designee may purchase 
the Property at any sale.  The proceeds of the sale shall be applied in the following order: (a) to all expenses 
of the sale, including, but not limited to, reasonable attorneys’ fees; (b) to all sums secured by this Mortgage; 
and (c) any excess to the person or persons legally entitled to it. 
 
 17. RELEASE OF MORTGAGE.   Upon payment of all sums secured by this Mortgage, 
Lender shall discharge this Mortgage without charge to the Borrower.  The Borrower shall pay any 
recordation costs. 
 
 18. TRANSFER OF THE PROPERTY OR A BENEFICIAL INTEREST IN BORROWER.  If 
the Borrower and Co-Borrower sell or convey all or any part of the Property or any interest in the Property (or 
if a beneficial interest in any the Borrower and Co-Borrower are sold or ) without the Lender's prior written 
consent, the Lender may, at its option, require immediate payment in full of all sums secured by this Mortgage; 
provided, however, that if the Lender requires the immediate payment in full of all sums secured by this 
Mortgage, then the Borrower may, in its sole discretion, elect to convey title to the Property to the Lender and, 
in that event, the Lender shall forgive the unpaid balance of all sums secured by this Mortgage and release the 
Borrower and Co-Borrower from this Mortgage, the Note, the Personal Guaranty and the Loan Agreement, 
without further liability.  However, the Lender shall not exercise its option if such exercise is prohibited by 
federal or state law as of the date of this Mortgage. 
 
 If the Lender exercises such option, the Lender shall give the Borrower notice of acceleration. The 
notice shall provide a period of not less than 30 days from the date the notice is delivered or mailed within 
which the Borrower must pay all sums secured by this Mortgage or elect to convey title to the Property to the 
Lender in lieu of such accelerated payment. If the Borrower fails to pay these sums or to elect to convey title 
to the Lender prior to the expiration of this period, the Lender may invoke any remedies permitted by this 
Mortgage without further notice or demand on the Borrower. 
 
 19. ADDITIONAL COVENANTS.  The Borrower covenants: (a) to warrant title to the Property, 
(b) to pay all other mortgages, liens, charges or encumbrances against the Property as and when they become 
due, (c) to pay the indebtedness of the Note as herein provided, (d) to pay all real estate taxes on the Property 
(e) that the Property shall be kept in repair and no waste shall be committed as provided in Paragraph 5, (f) that 
the Borrower and Co-Borrower shall keep any buildings on the Property insured against loss by fire and other 
hazards for at least the sum of the full insurable value of the Property for the protection of the Lender as 
provided in Paragraph 4; and (g) that the whole of the principal sum shall become due after default in the 
payment of any installment of principal or interest, or of any tax, or in the performance of any other covenant, 
at the option of the Lender; provided, however, that if the Lender declares such a default and requires payment 
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in full of all sums secured by this Mortgage, then Borrower may, in its sole discretion, elect to convey title to 
the Property to the Lender and, in that event, the Lender shall forgive the unpaid balance of all sums secured 
by this Mortgage and release the Borrower and Co-Borrower from its obligations under this Mortgage, the 
Note, the Personal Guaranty and the Loan Agreement, without further liability. 
 
 

(The remainder of this page is intentionally blank.) 
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 IN TESTIMONY WHEREOF, Borrower has hereunto set its hand the day and year first above 
written. 
 
       

 
KIDS HAVEN OF MONTICELLO HOLDINGS, 
LLC, a Minnesota limited liability company 

 
By ______________________________________ 
Its ______________________________________ 

 
 
 
STATE OF MINNESOTA ) 
  
COUNTY OF __________ ) 
 
On this ________ day of _____________, 2026, before me the undersigned, a Notary Public in and for said 
state, personally appeared _______________, personally known to me, or proved to me on the basis of 
satisfactory evidence, to be ______________, the __________ of Kids Haven of Monticello Holdings, LLC, a 
Minnesota limited liability company, and executed the within instrument on behalf of such limited liability 
company. 
 

   
Notary Public 
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EXHIBIT A 
 

Legal Description of Property 
 

That property located in the City of Monticello, Wright County, Minnesota and legally described as follows: 
 

 
Lot 1, Block 1, JEFFERSON COMMONS FIFTH ADDITION 
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SECURITY AGREEMENT 
 
 
 This SECURITY AGREEMENT (“Agreement”) is made to be effective as of 
___________, 2026, by KIDS HAVEN OF MONTICELLO HOLDINGS, LLC, a Minnesota 
limited liability company (the “Grantor”) and the MONTICELLO ECONOMIC 
DEVELOPMENT AUTHORITY, a public body corporate and politic and political subdivision of 
the State of Minnesota (the “Secured Party”). 
 

AGREEMENT 
 

In consideration of the above recitals, and the promises set forth in this Agreement, the 
parties agree as follows: 
 
1. OBLIGATIONS.  “Obligations” means collectively each debt, liability and obligation of 

every type and nature which the Grantor may now or at any time hereafter owe to Secured 
Party (including without limitation the obligations of the Grantor created under the loan 
agreement (the “Loan Agreement”) and the promissory note of the Grantor and Kids Haven 
of Monticello, LLC, a Minnesota limited liability company, to Secured Party in the amount 
of $250,000.00 of even date herewith and all amendments, replacements, restatements, and 
substitutions therefor), whether now existing or hereafter created or arising, and whether 
direct or indirect, due or to become due, absolute or contingent, and the repayment or 
performance of any of the foregoing if any such payment or performance is at any time 
avoided, rescinded, set aside, or recovered from or repaid by Secured Party, in whole or in 
part, in any bankruptcy, insolvency, or similar proceeding instituted by or against the 
Grantor or any other guarantor of any Obligation, or otherwise, including but not limited 
to all principal, interest, fees, expenses and other charges. 

 
2. COLLATERAL.  “Collateral” means collectively all of the personal property of the 

Grantor and personal property in which the Grantor has rights, now owned or hereafter 
acquired, and located at or arising out of that certain real property located at 
[____________], Monticello, MN, including, but not limited to: All machinery, inventory, 
equipment, furniture, accounts (including but not limited to all health-care-insurance 
receivables), chattel paper, instruments (including but not limited to all promissory notes), 
letter-of-credit rights, letters of credit, documents, deposit accounts, investment property, 
money, other rights to payment and performance, and general intangibles (including but 
not limited to all software and all payment intangibles); all fixtures; all timber to be cut; all 
attachments, accessions, accessories, fittings, increases, tools, parts, repairs, supplies, and 
commingled goods relating to the foregoing property, and all additions, replacements of 
and substitutions for all or any part of the foregoing property; all insurance refunds relating 
to the foregoing property; all good will relating to the foregoing property; all records and 
data and embedded software relating to the foregoing property, and all equipment, 
inventory and software to utilize, create, maintain and process any such records and data 
on electronic media; and all supporting obligations relating to the foregoing property; all 
whether now existing or hereafter arising, whether now owned or hereafter acquired or 
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whether now or hereafter subject to any rights in the foregoing property; and all products 
and proceeds (including but not limited to all insurance payments) of or relating to the 
foregoing property.  The terms Collateral shall also include (a) accessions, additions and 
improvements to, replacements of, and substitutions for any of the foregoing; (b) all 
products and proceeds of any of the foregoing; and (c) books, records and data in any form 
relating to any of the foregoing. 

 
3. SECURITY INTEREST.  The Grantor grants to Secured Party a security interest (“Security 

Interest”) in the Collateral to secure the payment and performance of the Obligations.  The 
Security Interest continues in effect until this Agreement is terminated in writing by 
Secured Party. 

 
4. REPRESENTATIONS, WARRANTIES AND COVENANTS.  The Grantor represents, 

warrants and agrees that: 
 

4.1. Principal Office/Residence.  The Grantor’s chief executive office/residence is 
located at 302 12th Avenue South, Buffalo, MN 55313.  The Grantor must give 
Secured Party written notice prior to any change in the location of the Grantor’s 
principal office/residence. 

 
4.2. Organization; Authority.  The Grantor is a limited liability company, duly 

organized, existing and in good standing under the laws of the state and of its 
organization and has full power and authority to enter into this Agreement.  The 
Grantor’s state of organization/residence is Minnesota and its exact legal name is 
as set forth on the signature page to this Agreement.  The Grantor will not change 
its state of organization, form of organization or name without Secured Party’s prior 
written consent. 
 

4.3. Perfection of Security Interest.  The Grantor will execute and deliver, and 
irrevocably appoints Secured Party (which appointment is coupled with an interest) 
the Grantor’s attorney-in-fact to execute and deliver in the Grantor’s name, all 
financing statements (including, but not limited to, amendments, terminations and 
terminations of other security interests in any of the Collateral), control agreements 
and other agreements which Secured Party may at any time reasonably request in 
order to secure, protect, perfect, collect or enforce the Security Interest, the Grantor 
shall, at any time and from time to time, take such steps as Secured Party may 
reasonably request for Secured Party: (i) to obtain an acknowledgement, in form 
and substance reasonably satisfactory to Secured Party, of any bailee having 
possession of any of the Collateral that such bailee holds such Collateral for 
Secured Party; and (ii) otherwise to ensure the continued perfection and priority of 
the Security Interest in any of the Collateral and the preservation of the rights of 
Secured Party therein. 
 

4.4. Enforceability of Collateral.  To the extent the Collateral consists of accounts, 
instruments, documents, chattel paper, letter-of-credit rights, letters of credit or 
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general intangibles, the Collateral is enforceable in accordance with its terms, is 
genuine, complies with applicable laws concerning form, content and manner of 
preparation and execution, and all persons appearing to be obligated on the 
Collateral have authority and capacity to contract and are in fact obligated as they 
appear to be on the Collateral. 
 

4.5. Title to Collateral.  The Grantor holds good and marketable title to the Collateral 
free of all security interests and encumbrances other than the permitted 
encumbrances identified on Exhibit A attached hereto.  The Grantor will keep the 
Collateral free of all security interests and encumbrances except for (i) the 
Mortgage given to [__________] in the amount of $[_______] and (ii) the 
Mortgage given to [__________] in the amount of $[_______].  The Grantor will 
defend Secured Party’s rights in the Collateral against the claims and demands of 
all other persons. 
 

4.6. Collateral Location.  Other than inventory in transit equipment used in the 
performance of contracts, and motor vehicles in use, all tangible Collateral shall 
be located at the Grantor's address set forth at the beginning of this Agreement, 
and no such Collateral shall be located at any other address without the prior 
written consent of the Secured Party. 

 
4.7. Collateral Use.  The Grantor must use the Collateral only for business purposes.  

The Grantor must not use or keep any Collateral for any unlawful purpose or in 
violation of any federal, state or local law, statute or ordinance. 
 

4.8. Maintenance of Collateral.  The Grantor must maintain all tangible Collateral in 
good condition and repair.  The Grantor must not commit or permit damage to or 
destruction of any of the Collateral.  The Grantor must give Secured Party prompt 
written notice of any material loss of or damage to any tangible Collateral and of 
any other happening or event that materially affects the existence, value or amount 
of the Collateral. 
 

4.9. Disposition of Collateral.  The Grantor must not sell or otherwise dispose of any 
Collateral or any interest in any Collateral without the prior written consent of 
Secured Party, except that until the occurrence of an Event of Default (as defined 
in Section 5 below), the Grantor may sell any inventory constituting Collateral in 
the ordinary course of the Grantor’s business at prices constituting the fair market 
value thereof. For purposes of this Agreement, a transfer in partial or total 
satisfaction of a debt, obligation or liability shall not constitute a sale or lease 
in the ordinary course of business. In addition, the Grantor may dispose of 
Collateral which is obsolete or inoperative equipment, provided such 
equipment is replaced by Grantor and the replacement equipment is subject to 
the Security Interest in favor of Secured Party in the same lien priority as the 
Security Interest in the equipment which was disposed of. 
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4.10. Taxes, Assessments and Liens.  The Grantor must promptly pay all taxes and other 
governmental charges levied or assessed upon or against any Collateral. 
 

4.11. Records; Access.  The Grantor must keep accurate and complete records pertaining 
to the Collateral and to the Grantor’s business and financial condition and will 
submit to Secured Party all reports regarding the Collateral and the Grantor’s 
business and financial condition as and when Secured Party may reasonably 
request.  During normal business hours, the Grantor must permit Secured Party and 
its representatives to examine or inspect any Collateral, wherever located, and to 
examine, inspect and copy the Grantor’s books and records relating to the Collateral 
and the Grantor’s business and financial condition. 
 

4.12. Insurance.  The Grantor must keep all tangible Collateral insured against risks of 
fire (including so-called extended coverage), theft and other risks and in such 
amounts as Secured Party may reasonably request, with any loss payable to Secured 
Party to the extent of its interest.  The Grantor assigns to Secured Party all money 
due or to become due with respect to, and all other rights of the Grantor with respect 
to, all insurance concerning the Collateral and the Grantor directs the issuer of any 
such insurance to pay all such money directly to Secured Party. 
 

4.13. Collection Costs.  The Grantor must reimburse Secured Party on demand for all 
costs of collection of any of the Obligations and all other expenses incurred by 
Secured Party in connection with the perfection, protection, defense or enforcement 
of the Security Interest and this Agreement, including all reasonable attorneys’ fees 
incurred by Secured Party whether or not any litigation or bankruptcy or insolvency 
proceeding is commenced. 
 

4.14. Financing Statements.  The Grantor authorizes Secured Party to file one or more 
financing or continuation statements, and amendments thereto, relative to all or any 
part of the Collateral without the Grantor’s signature where permitted by law, in 
each case in such form and substance as Secured Party may determine.  The Grantor 
shall pay all filing, registration and recording fees and any taxes, duties, imports, 
assessments and charges arising out of or in connection with the execution and 
delivery of this Agreement, any agreement supplemental hereto, any financing 
statements, and any instruments of further assurance. 

 
5. EVENTS OF DEFAULT.  Each of the following is an “Event of Default” under this 

Agreement: (a) any default in the payment or performance of any of the Obligations; 
or (b) any default under the terms of this Agreement or any other note, obligation, 
agreement, mortgage, or other writing heretofore, herewith or hereafter given to or 
acquired by the Secured Party to which the Grantor is a party; or (c) the insolvency, 
death, dissolution, liquidation, merger, or consolidation of the Grantor; or (d) any 
appointment of a receiver, trustee, or similar officer of any property of the Grantor; or 
(e) any assignment for the benefit of creditors of the Grantor; or (f) any commencement 
of any proceeding under any bankruptcy, insolvency, dissolution, liquidation, or 



 
 

 

5 
4934-6609-3201.1  

similar law by or against the Grantor; or (g) the sale, lease or other disposition (whether 
in one transaction or in a series of transactions) to one or more persons other than in 
the ordinary course of business of all or a substantial part of the assets of the Grantor; 
or (h) the death,  dissolution, or liquidation of any partner of the Grantor; or (i) the entry 
of any judgment against the Grantor which is not discharged in a manner acceptable to 
the Secured Party within thirty (30) days after such entry; or (j) the issuance of levy of any 
writ, warrant, attachment, garnishment, execution, or other process against any property 
of the Grantor; or (k) the attachment of any tax lien to any property of the Grantor; or 
(l) any statement, representation, or warranty made by Grantor (or any representative 
of the Grantor) to the Secured Party at any time shall be incorrect or misleading in any 
material respect when made; or (m) there is a material adverse change in the condition 
(financial or otherwise), business, or property of the Grantor. 

 
6. REMEDIES UPON EVENT OF DEFAULT.  Upon the occurrence of an Event of Default 

and at any time thereafter, Secured Party may exercise one or more of the following rights 
and remedies: (a) declare all Obligations to be immediately due and payable, and the 
same shall thereupon be immediately due and payable, without presentment or other 
notice or demand, all of which are hereby waived by the Grantor; (b) require the Grantor 
to assemble all or any part of the Collateral and make it available to the Secured Party at 
a place to be designated by the Secured Party which is reasonably convenient to both 
parties; (c) exercise and enforce any and all rights and remedies available upon default 
under this Agreement, the Uniform Commercial Code, and any other applicable 
agreements and laws. If notice to the Grantor of any intended disposition of Collateral or 
other action is required, such notice shall be deemed reasonably and properly given if 
mailed by regular or certified mail, postage prepaid, to the Grantor at the address stated 
at the beginning of this Agreement or at the most recent address shown in the Secured 
Party's records, at least 10 days prior to the action described in such notice. The Grantor 
consents to the personal jurisdiction of the state and federal courts located in the State of 
Minnesota in connection with any controversy related to this Agreement, the Collateral, 
the Security Interest, or any of the Obligations, waives any argument that venue in such 
forums is not convenient, and agrees that any litigation initiated by the Grantor against 
the Secured Party in connection with this Agreement, the Collateral, the Security 
Interest, or any of the Obligations shall be venued in either the District Court of Wright, 
Minnesota, or the United States District Court, District of Minnesota. 

 
7.  LIMITED POWER OF ATTORNEY. If the Grantor at any time fails to perform or observe 

any agreement herein, the Secured Party, in the name and on behalf of the Grantor or, at 
its option, in its own name, may perform or observe such agreement and take any action 
which the Secured Party may deem necessary or desirable to cure or correct such 
failure. The Grantor irrevocably authorizes Secured Party and grants the Secured Party a 
limited power of attorney in the name and on behalf of the Grantor or, at its option, in its 
own name, to collect, receive, receipt for, create, prepare, complete, execute, endorse, 
deliver, and file any and all financing statements, insurance applications, remittances, 
instruments, documents, chattel paper, and other writings, to grant an extension to, 
compromise, settle, waive, notify, amend, adjust, change, and release any obligation of 
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any account Grantor, obligor, insurer, or other person pertaining to any Collateral, and take 
any other action deemed by the Secured Party to be necessary or desirable to establish, 
perfect, protect, or enforce the Security Interest. All of the Secured Party's advances, 
charges, costs, and expenses, including without limitation reasonable attorneys' fees, in 
connection with the Obligations and in the protection and exercise of any rights or 
remedies hereunder, together with interest thereon at the highest rate then applicable to any 
of the Obligations, shall be secured hereunder and shall be paid by the Grantor to the 
Secured Party on demand. 

 
8. MISCELLANEOUS.  The following miscellaneous provisions are a part of this 

Agreement: 
 

8.1. Definitions.  Terms not otherwise defined in this Agreement shall have the 
meanings ascribed to them, if any, under the UCC and such meanings shall 
automatically change at the time that any amendment to the UCC, which changes 
such meanings, shall become effective. 
 

8.2. Notices.  All notices under this Agreement must be in writing and will be deemed 
given when delivered or placed in the United States mail, registered or certified, 
postage prepaid, addressed to the respective party at the respective address set forth 
below its signature on the signature page to this Agreement.  Any party may change 
its address for notices under this Agreement by giving written notice to the other 
parties. 
 

8.3. Amendments/Waivers.  This Agreement may be waived, amended, modified or 
terminated and the Security Interest may be released only in a writing signed by 
Secured Party.  Any waiver signed by Secured Party will be effective only in the 
specific instance and for the specific purpose given. 
 

8.4. Applicable Law.  This Agreement is governed by the laws of the State of Minnesota 
without regard to the conflict of law principles.  If any provision of this Agreement 
is held unlawful or unenforceable in any respect, such illegality or unenforceability 
will not affect other provisions or applications that can be given effect and this 
Agreement will be construed and enforced as if the unlawful or unenforceable 
provision or application had never been contained in or prescribed by this 
Agreement. 
 

8.5. Caption Headings.  Caption headings in this Agreement are for convenience 
purposes only and are not to be used to interpret or define the provisions of this 
Agreement. 
 

8.6. Integration.  This Agreement embodies the entire agreement and understanding 
among the parties relative to subject matter hereof and supersedes all prior 
agreements and understandings relating to such subject matter. 
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8.7. Successors and Assigns.  This Agreement is binding upon and will inure to the 
benefit of the parties and their successors and assigns. 
 

8.8. Counterparts.  This Agreement may be executed in several counterparts, each of 
which will be an original, and all of which will constitute one and the same 
instrument. 



 
 

 

A-1 
4934-6609-3201.1  

 
THE GRANTOR REPRESENTS, CERTIFIES, WARRANTS, AND AGREES 

THAT THE GRANTOR HAS READ ALL OF THIS AGREEMENT AND 
UNDERSTANDS ALL OF THE PROVISIONS OF THIS AGREEMENT. THE 
GRANTOR ALSO AGREES THAT COMPLIANCE BY THE SECURED PARTY 
WITH THE EXPRESS PROVISIONS OF THIS AGREEMENT SHALL 
CONSTITUTE GOOD FAITH AND SHALL BE CONSIDERED REASONABLE 
FOR ALL PURPOSES. 

 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 

written above. 
 
 
 KIDS HAVEN OF MONTICELLO 

HOLDINGS, LLC, a Minnesota limited 
liability company 
 
By 
___________________________________ 
Its 
___________________________________ 
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MONTICELLO ECONOMIC DEVELOPMENT 
AUTHORITY 
 
 
By:        
 
Name:      ______ 
 
Its: Executive Director 
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SECURITY AGREEMENT 
 
 
 This SECURITY AGREEMENT (“Agreement”) is made to be effective as of 
___________, 2026, by KIDS HAVEN OF MONTICELLO, LLC, a Minnesota limited liability 
company (the “Grantor”) and the MONTICELLO ECONOMIC DEVELOPMENT 
AUTHORITY, a public body corporate and politic and political subdivision of the State of 
Minnesota (the “Secured Party”). 
 

AGREEMENT 
 

In consideration of the above recitals, and the promises set forth in this Agreement, the 
parties agree as follows: 
 
1. OBLIGATIONS.  “Obligations” means collectively each debt, liability and obligation of 

every type and nature which the Grantor may now or at any time hereafter owe to Secured 
Party (including without limitation the obligations of the Grantor created under the loan 
agreement (the “Loan Agreement”) and the promissory note of the Grantor and Kids Haven 
of Monticello Holdings, LLC, a Minnesota limited liability company, to Secured Party in 
the amount of $250,000.00 of even date herewith and all amendments, replacements, 
restatements, and substitutions therefor), whether now existing or hereafter created or 
arising, and whether direct or indirect, due or to become due, absolute or contingent, and 
the repayment or performance of any of the foregoing if any such payment or performance 
is at any time avoided, rescinded, set aside, or recovered from or repaid by Secured Party, 
in whole or in part, in any bankruptcy, insolvency, or similar proceeding instituted by or 
against the Grantor or any other guarantor of any Obligation, or otherwise, including but 
not limited to all principal, interest, fees, expenses and other charges. 

 
2. COLLATERAL.  “Collateral” means collectively all of the personal property of the 

Grantor and personal property in which the Grantor has rights, now owned or hereafter 
acquired, and located at or arising out of that certain real property located at 
[____________], Monticello, MN, including, but not limited to: All machinery, inventory, 
equipment, furniture, accounts (including but not limited to all health-care-insurance 
receivables), chattel paper, instruments (including but not limited to all promissory notes), 
letter-of-credit rights, letters of credit, documents, deposit accounts, investment property, 
money, other rights to payment and performance, and general intangibles (including but 
not limited to all software and all payment intangibles); all fixtures; all timber to be cut; all 
attachments, accessions, accessories, fittings, increases, tools, parts, repairs, supplies, and 
commingled goods relating to the foregoing property, and all additions, replacements of 
and substitutions for all or any part of the foregoing property; all insurance refunds relating 
to the foregoing property; all good will relating to the foregoing property; all records and 
data and embedded software relating to the foregoing property, and all equipment, 
inventory and software to utilize, create, maintain and process any such records and data 
on electronic media; and all supporting obligations relating to the foregoing property; all 
whether now existing or hereafter arising, whether now owned or hereafter acquired or 
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whether now or hereafter subject to any rights in the foregoing property; and all products 
and proceeds (including but not limited to all insurance payments) of or relating to the 
foregoing property.  The terms Collateral shall also include (a) accessions, additions and 
improvements to, replacements of, and substitutions for any of the foregoing; (b) all 
products and proceeds of any of the foregoing; and (c) books, records and data in any form 
relating to any of the foregoing. 

 
3. SECURITY INTEREST.  The Grantor grants to Secured Party a security interest (“Security 

Interest”) in the Collateral to secure the payment and performance of the Obligations.  The 
Security Interest continues in effect until this Agreement is terminated in writing by 
Secured Party. 

 
4. REPRESENTATIONS, WARRANTIES AND COVENANTS.  The Grantor represents, 

warrants and agrees that: 
 

4.1. Principal Office/Residence.  The Grantor’s chief executive office/residence is 
located at 302 12th Avenue South, Buffalo, MN 55313.  The Grantor must give 
Secured Party written notice prior to any change in the location of the Grantor’s 
principal office/residence. 

 
4.2. Organization; Authority.  The Grantor is a limited liability company, duly 

organized, existing and in good standing under the laws of the state and of its 
organization and has full power and authority to enter into this Agreement.  The 
Grantor’s state of organization/residence is Minnesota and its exact legal name is 
as set forth on the signature page to this Agreement.  The Grantor will not change 
its state of organization, form of organization or name without Secured Party’s prior 
written consent. 
 

4.3. Perfection of Security Interest.  The Grantor will execute and deliver, and 
irrevocably appoints Secured Party (which appointment is coupled with an interest) 
the Grantor’s attorney-in-fact to execute and deliver in the Grantor’s name, all 
financing statements (including, but not limited to, amendments, terminations and 
terminations of other security interests in any of the Collateral), control agreements 
and other agreements which Secured Party may at any time reasonably request in 
order to secure, protect, perfect, collect or enforce the Security Interest, the Grantor 
shall, at any time and from time to time, take such steps as Secured Party may 
reasonably request for Secured Party: (i) to obtain an acknowledgement, in form 
and substance reasonably satisfactory to Secured Party, of any bailee having 
possession of any of the Collateral that such bailee holds such Collateral for 
Secured Party; and (ii) otherwise to ensure the continued perfection and priority of 
the Security Interest in any of the Collateral and the preservation of the rights of 
Secured Party therein. 
 

4.4. Enforceability of Collateral.  To the extent the Collateral consists of accounts, 
instruments, documents, chattel paper, letter-of-credit rights, letters of credit or 
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general intangibles, the Collateral is enforceable in accordance with its terms, is 
genuine, complies with applicable laws concerning form, content and manner of 
preparation and execution, and all persons appearing to be obligated on the 
Collateral have authority and capacity to contract and are in fact obligated as they 
appear to be on the Collateral. 
 

4.5. Title to Collateral.  The Grantor holds good and marketable title to the Collateral 
free of all security interests and encumbrances other than the permitted 
encumbrances identified on Exhibit A attached hereto.  The Grantor will keep the 
Collateral free of all security interests and encumbrances except for (i) the 
Mortgage given to [__________] in the amount of $[_______] and (ii) the 
Mortgage given to [__________] in the amount of $[_______].  The Grantor will 
defend Secured Party’s rights in the Collateral against the claims and demands of 
all other persons. 
 

4.6. Collateral Location.  Other than inventory in transit equipment used in the 
performance of contracts, and motor vehicles in use, all tangible Collateral shall 
be located at the Grantor's address set forth at the beginning of this Agreement, 
and no such Collateral shall be located at any other address without the prior 
written consent of the Secured Party. 

 
4.7. Collateral Use.  The Grantor must use the Collateral only for business purposes.  

The Grantor must not use or keep any Collateral for any unlawful purpose or in 
violation of any federal, state or local law, statute or ordinance. 
 

4.8. Maintenance of Collateral.  The Grantor must maintain all tangible Collateral in 
good condition and repair.  The Grantor must not commit or permit damage to or 
destruction of any of the Collateral.  The Grantor must give Secured Party prompt 
written notice of any material loss of or damage to any tangible Collateral and of 
any other happening or event that materially affects the existence, value or amount 
of the Collateral. 
 

4.9. Disposition of Collateral.  The Grantor must not sell or otherwise dispose of any 
Collateral or any interest in any Collateral without the prior written consent of 
Secured Party, except that until the occurrence of an Event of Default (as defined 
in Section 5 below), the Grantor may sell any inventory constituting Collateral in 
the ordinary course of the Grantor’s business at prices constituting the fair market 
value thereof. For purposes of this Agreement, a transfer in partial or total 
satisfaction of a debt, obligation or liability shall not constitute a sale or lease 
in the ordinary course of business. In addition, the Grantor may dispose of 
Collateral which is obsolete or inoperative equipment, provided such 
equipment is replaced by Grantor and the replacement equipment is subject to 
the Security Interest in favor of Secured Party in the same lien priority as the 
Security Interest in the equipment which was disposed of. 
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4.10. Taxes, Assessments and Liens.  The Grantor must promptly pay all taxes and other 
governmental charges levied or assessed upon or against any Collateral. 
 

4.11. Records; Access.  The Grantor must keep accurate and complete records pertaining 
to the Collateral and to the Grantor’s business and financial condition and will 
submit to Secured Party all reports regarding the Collateral and the Grantor’s 
business and financial condition as and when Secured Party may reasonably 
request.  During normal business hours, the Grantor must permit Secured Party and 
its representatives to examine or inspect any Collateral, wherever located, and to 
examine, inspect and copy the Grantor’s books and records relating to the Collateral 
and the Grantor’s business and financial condition. 
 

4.12. Insurance.  The Grantor must keep all tangible Collateral insured against risks of 
fire (including so-called extended coverage), theft and other risks and in such 
amounts as Secured Party may reasonably request, with any loss payable to Secured 
Party to the extent of its interest.  The Grantor assigns to Secured Party all money 
due or to become due with respect to, and all other rights of the Grantor with respect 
to, all insurance concerning the Collateral and the Grantor directs the issuer of any 
such insurance to pay all such money directly to Secured Party. 
 

4.13. Collection Costs.  The Grantor must reimburse Secured Party on demand for all 
costs of collection of any of the Obligations and all other expenses incurred by 
Secured Party in connection with the perfection, protection, defense or enforcement 
of the Security Interest and this Agreement, including all reasonable attorneys’ fees 
incurred by Secured Party whether or not any litigation or bankruptcy or insolvency 
proceeding is commenced. 
 

4.14. Financing Statements.  The Grantor authorizes Secured Party to file one or more 
financing or continuation statements, and amendments thereto, relative to all or any 
part of the Collateral without the Grantor’s signature where permitted by law, in 
each case in such form and substance as Secured Party may determine.  The Grantor 
shall pay all filing, registration and recording fees and any taxes, duties, imports, 
assessments and charges arising out of or in connection with the execution and 
delivery of this Agreement, any agreement supplemental hereto, any financing 
statements, and any instruments of further assurance. 

 
5. EVENTS OF DEFAULT.  Each of the following is an “Event of Default” under this 

Agreement: (a) any default in the payment or performance of any of the Obligations; 
or (b) any default under the terms of this Agreement or any other note, obligation, 
agreement, mortgage, or other writing heretofore, herewith or hereafter given to or 
acquired by the Secured Party to which the Grantor is a party; or (c) the insolvency, 
death, dissolution, liquidation, merger, or consolidation of the Grantor; or (d) any 
appointment of a receiver, trustee, or similar officer of any property of the Grantor; or 
(e) any assignment for the benefit of creditors of the Grantor; or (f) any commencement 
of any proceeding under any bankruptcy, insolvency, dissolution, liquidation, or 
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similar law by or against the Grantor; or (g) the sale, lease or other disposition (whether 
in one transaction or in a series of transactions) to one or more persons other than in 
the ordinary course of business of all or a substantial part of the assets of the Grantor; 
or (h) the death,  dissolution, or liquidation of any partner of the Grantor; or (i) the entry 
of any judgment against the Grantor which is not discharged in a manner acceptable to 
the Secured Party within thirty (30) days after such entry; or (j) the issuance of levy of any 
writ, warrant, attachment, garnishment, execution, or other process against any property 
of the Grantor; or (k) the attachment of any tax lien to any property of the Grantor; or 
(l) any statement, representation, or warranty made by Grantor (or any representative 
of the Grantor) to the Secured Party at any time shall be incorrect or misleading in any 
material respect when made; or (m) there is a material adverse change in the condition 
(financial or otherwise), business, or property of the Grantor. 

 
6. REMEDIES UPON EVENT OF DEFAULT.  Upon the occurrence of an Event of Default 

and at any time thereafter, Secured Party may exercise one or more of the following rights 
and remedies: (a) declare all Obligations to be immediately due and payable, and the 
same shall thereupon be immediately due and payable, without presentment or other 
notice or demand, all of which are hereby waived by the Grantor; (b) require the Grantor 
to assemble all or any part of the Collateral and make it available to the Secured Party at 
a place to be designated by the Secured Party which is reasonably convenient to both 
parties; (c) exercise and enforce any and all rights and remedies available upon default 
under this Agreement, the Uniform Commercial Code, and any other applicable 
agreements and laws. If notice to the Grantor of any intended disposition of Collateral or 
other action is required, such notice shall be deemed reasonably and properly given if 
mailed by regular or certified mail, postage prepaid, to the Grantor at the address stated 
at the beginning of this Agreement or at the most recent address shown in the Secured 
Party's records, at least 10 days prior to the action described in such notice. The Grantor 
consents to the personal jurisdiction of the state and federal courts located in the State of 
Minnesota in connection with any controversy related to this Agreement, the Collateral, 
the Security Interest, or any of the Obligations, waives any argument that venue in such 
forums is not convenient, and agrees that any litigation initiated by the Grantor against 
the Secured Party in connection with this Agreement, the Collateral, the Security 
Interest, or any of the Obligations shall be venued in either the District Court of Wright, 
Minnesota, or the United States District Court, District of Minnesota. 

 
7.  LIMITED POWER OF ATTORNEY. If the Grantor at any time fails to perform or observe 

any agreement herein, the Secured Party, in the name and on behalf of the Grantor or, at 
its option, in its own name, may perform or observe such agreement and take any action 
which the Secured Party may deem necessary or desirable to cure or correct such 
failure. The Grantor irrevocably authorizes Secured Party and grants the Secured Party a 
limited power of attorney in the name and on behalf of the Grantor or, at its option, in its 
own name, to collect, receive, receipt for, create, prepare, complete, execute, endorse, 
deliver, and file any and all financing statements, insurance applications, remittances, 
instruments, documents, chattel paper, and other writings, to grant an extension to, 
compromise, settle, waive, notify, amend, adjust, change, and release any obligation of 
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any account Grantor, obligor, insurer, or other person pertaining to any Collateral, and take 
any other action deemed by the Secured Party to be necessary or desirable to establish, 
perfect, protect, or enforce the Security Interest. All of the Secured Party's advances, 
charges, costs, and expenses, including without limitation reasonable attorneys' fees, in 
connection with the Obligations and in the protection and exercise of any rights or 
remedies hereunder, together with interest thereon at the highest rate then applicable to any 
of the Obligations, shall be secured hereunder and shall be paid by the Grantor to the 
Secured Party on demand. 

 
8. MISCELLANEOUS.  The following miscellaneous provisions are a part of this 

Agreement: 
 

8.1. Definitions.  Terms not otherwise defined in this Agreement shall have the 
meanings ascribed to them, if any, under the UCC and such meanings shall 
automatically change at the time that any amendment to the UCC, which changes 
such meanings, shall become effective. 
 

8.2. Notices.  All notices under this Agreement must be in writing and will be deemed 
given when delivered or placed in the United States mail, registered or certified, 
postage prepaid, addressed to the respective party at the respective address set forth 
below its signature on the signature page to this Agreement.  Any party may change 
its address for notices under this Agreement by giving written notice to the other 
parties. 
 

8.3. Amendments/Waivers.  This Agreement may be waived, amended, modified or 
terminated and the Security Interest may be released only in a writing signed by 
Secured Party.  Any waiver signed by Secured Party will be effective only in the 
specific instance and for the specific purpose given. 
 

8.4. Applicable Law.  This Agreement is governed by the laws of the State of Minnesota 
without regard to the conflict of law principles.  If any provision of this Agreement 
is held unlawful or unenforceable in any respect, such illegality or unenforceability 
will not affect other provisions or applications that can be given effect and this 
Agreement will be construed and enforced as if the unlawful or unenforceable 
provision or application had never been contained in or prescribed by this 
Agreement. 
 

8.5. Caption Headings.  Caption headings in this Agreement are for convenience 
purposes only and are not to be used to interpret or define the provisions of this 
Agreement. 
 

8.6. Integration.  This Agreement embodies the entire agreement and understanding 
among the parties relative to subject matter hereof and supersedes all prior 
agreements and understandings relating to such subject matter. 
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8.7. Successors and Assigns.  This Agreement is binding upon and will inure to the 
benefit of the parties and their successors and assigns. 
 

8.8. Counterparts.  This Agreement may be executed in several counterparts, each of 
which will be an original, and all of which will constitute one and the same 
instrument. 
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THE GRANTOR REPRESENTS, CERTIFIES, WARRANTS, AND AGREES 

THAT THE GRANTOR HAS READ ALL OF THIS AGREEMENT AND 
UNDERSTANDS ALL OF THE PROVISIONS OF THIS AGREEMENT. THE 
GRANTOR ALSO AGREES THAT COMPLIANCE BY THE SECURED PARTY 
WITH THE EXPRESS PROVISIONS OF THIS AGREEMENT SHALL 
CONSTITUTE GOOD FAITH AND SHALL BE CONSIDERED REASONABLE 
FOR ALL PURPOSES. 

 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 

written above. 
 
 
 KIDS HAVEN OF MONTICELLO, LLC, 

a Minnesota limited liability company 
 
By 
___________________________________ 
Its 
___________________________________ 
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MONTICELLO ECONOMIC DEVELOPMENT 
AUTHORITY 
 
 
By:        
 
Name:      ______ 
 
Its: Executive Director 
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PERSONAL GUARANTY 
 

TERRY PETERSON 
 
 
 

Monticello, Minnesota 
______________, 2026  

 
 

FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is hereby 
acknowledged, and in consideration of and to induce financial accommodations of any kind, with or 
without security, given or to be given or continued at any time and from time to time by the CITY OF 
MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY, a public body corporate and politic (the 
“Lender”), to or for the account of KIDS HAVEN OF MONTICELLO HOLDINGS, LLC, and KIDS 
HAVEN OF MONTICELLO, LLC, each a limited liability company (collectively, the “Borrower”), the 
undersigned (the “Guarantor”) absolutely and unconditionally guaranty to the Lender the full and prompt 
payment when due, whether at maturity or earlier by reason of acceleration or otherwise, of any and all 
indebtedness, obligations and liabilities of the Borrower (and any and all successors of the Borrower) to 
the Lender, now or hereafter existing including the that certain Promissory Note of even date herewith, in 
the original aggregate principal amount of $250,000.00, executed and delivered by the Borrower to the 
Lender, in accordance with the terms of the Loan Agreement, of even date herewith, between the 
Borrower and the Lender, absolute or contingent, independent, joint, several or joint and several, secured 
or unsecured, due or to become due, contractual or tortious, liquidated or unliquidated, arising by 
assignment or otherwise, including without limitation all indebtedness, obligations and liabilities owed by 
the Borrower (and any and all successors of the Borrower) as a member of any partnership, syndicate, 
association or other group, and whether incurred by the Borrower (or any successor of the Borrower) as 
principal, surety, endorser, guarantor, accommodation party or otherwise (collectively, the 
“Indebtedness”); and the Guarantor agrees to pay on demand all of the Lender’s fees, costs, expenses and 
reasonable attorneys’ fees in connection with the Indebtedness, any security therefor, and this guaranty, 
plus interest on such amounts at the highest rate then applicable to any of the Indebtedness. 

 
The Lender may at any time and from time to time, without consent of or notice to the Guarantor, 

without incurring responsibility to the Guarantor, without releasing, impairing or affecting the liability of 
the Guarantor hereunder, upon or without any terms or conditions, and in whole or in part: (1) sell, 
pledge, surrender, compromise, settle, release, renew, subordinate, extend, alter, substitute, exchange, 
change, modify or otherwise dispose of or deal with in any manner and in any order any Indebtedness, 
any evidence thereof, or any security or other guaranty therefor; (2) accept any security for, or other 
guarantors of, any Indebtedness; (3) fail, neglect or omit to obtain, realize upon or protect any 
Indebtedness or any security therefor, to exercise any lien upon or right to any money, credit or property 
toward the liquidation of the Indebtedness, or to exercise any other right against the Borrower, the 
Guarantor, any other guarantor or any other person; and (4) apply any payments and credits to the 
Indebtedness in any manner and in any order.  No act, omission or thing, except full payment and 
discharge of the Indebtedness, which but for this provision could act as a release or impairment of the 
liability of the Guarantor hereunder, shall in any way release, impair or otherwise affect the liability of the 
Guarantor hereunder, and the Guarantor waives any and all defenses of the Borrower pertaining to the 
Indebtedness, any evidence thereof, and any security therefor, except the defense of discharge by 
payment. The failure of any person or persons to sign this or any other guaranty shall not release, impair 
or affect the liability of the Guarantor hereunder. This guaranty is a primary obligation of the Guarantor 
and the Lender shall not be required to first resort for payment of the Indebtedness to the Borrower or any 
other person, its properties or estates, or any security or other rights or remedies whatsoever. The 
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Guarantor shall be and remain liable for any deficiency remaining after foreclosure of any mortgage or 
security interest securing the Indebtedness, whether or not the liability of the Borrower or any other 
person for such deficiency is discharged pursuant to statute, judicial decision or otherwise. 
 

The liability of the Guarantor under this guaranty is in addition to and shall be cumulative with all 
other liabilities of the Guarantor to the Lender, as guarantor or otherwise, without any limitation as to 
amount, unless the writing evidencing or creating such other liability specifically provides to the contrary. 
If any payment applied by the Lender to the Indebtedness is thereafter set aside, recovered, rescinded or 
required to be returned for any reason (including without limitation the bankruptcy, insolvency or 
reorganization of the Borrower or any other person), the Indebtedness to which such payment was applied 
shall for the purposes of this guaranty be deemed to have continued in existence, notwithstanding such 
application, and this guaranty shall be enforceable as to such Indebtedness as fully as if such application 
had never been made. 

 
The Guarantor waives: (1) notice of acceptance of this guaranty and of the creation and existence 

of the Indebtedness; (2) presentment, demand for payment, notice of dishonor, notice of nonpayment, and 
protest of any instrument evidencing the Indebtedness; and (3) all other demands and notices to the 
Guarantor or any other person and all other actions to establish the liability of the Guarantor hereunder. 
The Guarantor consents to the personal jurisdiction of the state and federal courts located in the State of 
Minnesota in connection with any controversy related to this guaranty, waives any argument that venue in 
such forums is not convenient, and agrees that any litigation initiated by the Guarantor against the Lender 
in connection with this guaranty shall be venued in either the District Court of Benton County, 
Minnesota, or the United States District Court, District of Minnesota. 

 
All property of the Guarantor, now or hereafter in the possession, control or custody of or in 

transit to the Lender for any purpose, including without limitation the balance of every account of the 
Guarantor with and each claim of the Guarantor against the Lender, shall be subject to a lien and security 
interest in favor of the Lender, as security for all liabilities of the Guarantor to the Lender, and shall be 
subject to be set off against any and all such liabilities, and the Lender may at any time and from time to 
time at its option and without notice appropriate and apply any such property toward the payment of any 
and all such liabilities.  The Guarantor agrees to promptly provide the Lender from time to time with 
financial statements of the Guarantor, in form and substance acceptable to the Lender, at least once every 
12 months and as otherwise requested by the Lender.  The Guarantor agrees to promptly provide the 
Lender from time to time with such other information respecting the condition (financial and otherwise), 
business and property of the Guarantor as the Lender may request, in form and substance acceptable to 
the Lender. 

 
The Guarantor waives all claims, rights and remedies which the Guarantor may now have or 

hereafter acquire against any person at any time now or hereafter liable to payment of any of the 
Indebtedness and as to any collateral security, including but not limited to all claims, rights and remedies 
of contribution, indemnification, exoneration, reimbursement, recourse and subrogation, whether or not 
such claim, right or remedy arises in equity, under contract, by statute, under common law or otherwise, 
whether or not the Indebtedness has been fully paid, and all payments and recoveries under this guaranty 
shall be considered equity investments by the Guarantor in the Borrower; provided, nothing contained in 
this guaranty shall deprive the Guarantor of any claim, right or remedy, after the Indebtedness has been 
fully paid, against any person other than the Borrower.  No delay or failure by the Lender in exercising 
any right, and no partial or single exercise thereof shall constitute a waiver thereof.  No waiver of any 
rights hereunder, and no modification or amendment of this guaranty shall be effective unless the same is 
in writing duly executed by the Lender, and each such waiver, if any, shall apply only with respect to the 
specific instance involved and shall not impair or affect the rights of the Lender or the provisions of this 
guaranty in any other respect at any other time.  This guaranty shall continue until written notice of 
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revocation of this guaranty, executed by the Guarantor, has been received by the Lender; provided, no 
revocation of this guaranty shall affect in any manner any liability of the Guarantor under this guaranty 
with respect to Indebtedness arising before the Lender receives such written notice of revocation, and the 
sole effect of revocation of this guaranty shall be to exclude from this guaranty Indebtedness thereafter 
arising which is unconnected with Indebtedness theretofore arising or transactions theretofore entered 
into. 

 
Any invalidity or unenforceability of any provision or application of this guaranty shall not affect 

other lawful provisions and applications hereof and to this end the provisions of this guaranty are declared 
to be severable.  This guaranty shall bind the Guarantor and the heirs, representatives, successors and 
assigns of the Guarantor, and of each of them respectively, and shall benefit the Lender, its successors and 
assigns.  This guaranty shall be governed by and construed in accordance with the laws of the State of 
Minnesota. 

 
Agrees that the Lender shall not be required to first resort for payment to the Borrower or any 

other person, corporation or entity, or their properties or estate, or any other right or remedy whatsoever, 
prior to enforcing this Guaranty. 
 

Agrees that this Guaranty shall be construed as a continuing, absolute, and unconditional 
guaranty without regard to (I) the validity, regularity or enforceability or the Obligations or the 
disaffirmance thereof in any insolvency or bankruptcy proceeding relating to the Borrower; or (2) any 
event or any conduct or action of the Borrower or the Lender or any other party which might otherwise 
constitute a legal or equitable discharge of a surety or guarantor but for this provision. 

 
The Guarantor is an owner of the Borrower and the Guarantor acknowledges and agrees that the 

Indebtedness is being utilized by the Borrower to finance a portion of the costs related to the interior 
building renovations and the purchase of restaurant equipment located at 154 Walnut Street in the City 
(the “Property”), and such business improvements will materially financially benefit the Guarantor and, 
therefore, the Guarantor’s obligations under this Guaranty are proper, valid and enforceable. 

 
The Guarantor agrees to deliver to the Lender: (i) on or before the earlier of thirty (30) days after 

its completion or one hundred twenty (120) days following each calendar year, the signed personal 
financial statement of the Guarantor, in a form acceptable to Lender and dated as of December 31st of  the 
immediately preceding year, which financial statement presents the financial condition (including all 
guaranty and other contingent obligations) of the Guarantor as of such date; and (ii) as soon as available, 
but in no event later than their required filing, the federal income tax return, including all schedules and 
forms, for the applicable year for the Guarantor. In addition, Guarantor agrees with reasonable 
promptness, to provide to Lender such further information regarding the business, operations, affairs and 
financial and other condition of the Guarantor as the Lender may reasonably request. 

 
The Guarantor warrants and represents to the Lender as follows:  

 
a. Enforceability.  This Guaranty constitutes the legal, valid and binding 

obligation of the Guarantor, enforceable in accordance with its terms (subject, as to 
enforceability, to limitations resulting from bankruptcy, insolvency or other similar laws 
affecting creditors' rights generally). 

 
b. Litigation. There is no action, suit or proceeding pending or, to the knowledge 

of the Guarantor, threatened against or affecting the Guarantor which, if adversely determined, 
would have a material adverse effect on the condition (financial or otherwise), property or 
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assets of the Guarantor, or which would question total validity of this Guaranty or any 
instrument, document or other agreement related hereto or required hereby, or impair the ability 
of the Guarantor to perform his or  her obligations hereunder or thereunder. 

 
c. Default. Guarantor is not in default of a material provision under any material 

agreement, instrument, decree or order to which he or she is a party or by which he or she or his 
or her property is bound or affected. 

 
d. Consents. No consent, approval, order or authorization of, or registration, 

declaration or filing with, or notice to, any governmental  authority or any third  party is 
required in connection with the execution and delivery of this Guaranty or any of the 
agreements or instruments herein mentioned to which Guarantor is a party or the carrying out or 
performance of any of the transactions required  or contemplated hereby or thereby or, if 
required, such consent,   approval, order  or authorization has been obtained or such 
registration, declaration or filing has been accomplished or such notice has been given prior to 
the date hereof. 

 
e. Taxes. Guarantor has filed all tax returns required to be filed and has paid all 

taxes shown thereon to be due, including interest and penalties, which are not being contested in 
good faith and by appropriate proceedings and none of them has any information or knowledge 
of any objections to or claims for additional  taxes in respect of federal income or excess profits 
tax returns for prior years. 
 
 
THE GUARANTOR REPRESENTS, CERTIFIES, WARRANTS AND AGREES THAT THE 

GUARANTOR HAS READ ALL OF THIS GUARANTY AND UNDERSTAND ALL OF THE 
PROVISIONS OF THIS GUARANTY. THE GUARANTOR ALSO AGREES THAT COMPLIANCE 
BY THE LENDER WITH THE EXPRESS PROVISIONS OF THIS GUARANTY SHALL 
CONSTITUTE GOOD FAITH AND SHALL BE CONSIDERED REASONABLE FOR ALL 
PURPOSES. 
 
 

       
Terry Peterson  
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PERSONAL GUARANTY 
 

MELISSA SJOLIN 
 
 
 

Monticello, Minnesota 
______________, 2026  

 
 

FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is hereby 
acknowledged, and in consideration of and to induce financial accommodations of any kind, with or 
without security, given or to be given or continued at any time and from time to time by the CITY OF 
MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY, a public body corporate and politic (the 
“Lender”), to or for the account of KIDS HAVEN OF MONTICELLO HOLDINGS, LLC, and KIDS 
HAVEN OF MONTICELLO, LLC, each a limited liability company (collectively, the “Borrower”), the 
undersigned (the “Guarantor”) absolutely and unconditionally guaranty to the Lender the full and prompt 
payment when due, whether at maturity or earlier by reason of acceleration or otherwise, of any and all 
indebtedness, obligations and liabilities of the Borrower (and any and all successors of the Borrower) to 
the Lender, now or hereafter existing including the that certain Promissory Note of even date herewith, in 
the original aggregate principal amount of $250,000.00, executed and delivered by the Borrower to the 
Lender, in accordance with the terms of the Loan Agreement, of even date herewith, between the 
Borrower and the Lender, absolute or contingent, independent, joint, several or joint and several, secured 
or unsecured, due or to become due, contractual or tortious, liquidated or unliquidated, arising by 
assignment or otherwise, including without limitation all indebtedness, obligations and liabilities owed by 
the Borrower (and any and all successors of the Borrower) as a member of any partnership, syndicate, 
association or other group, and whether incurred by the Borrower (or any successor of the Borrower) as 
principal, surety, endorser, guarantor, accommodation party or otherwise (collectively, the 
“Indebtedness”); and the Guarantor agrees to pay on demand all of the Lender’s fees, costs, expenses and 
reasonable attorneys’ fees in connection with the Indebtedness, any security therefor, and this guaranty, 
plus interest on such amounts at the highest rate then applicable to any of the Indebtedness. 

 
The Lender may at any time and from time to time, without consent of or notice to the Guarantor, 

without incurring responsibility to the Guarantor, without releasing, impairing or affecting the liability of 
the Guarantor hereunder, upon or without any terms or conditions, and in whole or in part: (1) sell, 
pledge, surrender, compromise, settle, release, renew, subordinate, extend, alter, substitute, exchange, 
change, modify or otherwise dispose of or deal with in any manner and in any order any Indebtedness, 
any evidence thereof, or any security or other guaranty therefor; (2) accept any security for, or other 
guarantors of, any Indebtedness; (3) fail, neglect or omit to obtain, realize upon or protect any 
Indebtedness or any security therefor, to exercise any lien upon or right to any money, credit or property 
toward the liquidation of the Indebtedness, or to exercise any other right against the Borrower, the 
Guarantor, any other guarantor or any other person; and (4) apply any payments and credits to the 
Indebtedness in any manner and in any order.  No act, omission or thing, except full payment and 
discharge of the Indebtedness, which but for this provision could act as a release or impairment of the 
liability of the Guarantor hereunder, shall in any way release, impair or otherwise affect the liability of the 
Guarantor hereunder, and the Guarantor waives any and all defenses of the Borrower pertaining to the 
Indebtedness, any evidence thereof, and any security therefor, except the defense of discharge by 
payment. The failure of any person or persons to sign this or any other guaranty shall not release, impair 
or affect the liability of the Guarantor hereunder. This guaranty is a primary obligation of the Guarantor 
and the Lender shall not be required to first resort for payment of the Indebtedness to the Borrower or any 
other person, its properties or estates, or any security or other rights or remedies whatsoever. The 
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Guarantor shall be and remain liable for any deficiency remaining after foreclosure of any mortgage or 
security interest securing the Indebtedness, whether or not the liability of the Borrower or any other 
person for such deficiency is discharged pursuant to statute, judicial decision or otherwise. 
 

The liability of the Guarantor under this guaranty is in addition to and shall be cumulative with all 
other liabilities of the Guarantor to the Lender, as guarantor or otherwise, without any limitation as to 
amount, unless the writing evidencing or creating such other liability specifically provides to the contrary. 
If any payment applied by the Lender to the Indebtedness is thereafter set aside, recovered, rescinded or 
required to be returned for any reason (including without limitation the bankruptcy, insolvency or 
reorganization of the Borrower or any other person), the Indebtedness to which such payment was applied 
shall for the purposes of this guaranty be deemed to have continued in existence, notwithstanding such 
application, and this guaranty shall be enforceable as to such Indebtedness as fully as if such application 
had never been made. 

 
The Guarantor waives: (1) notice of acceptance of this guaranty and of the creation and existence 

of the Indebtedness; (2) presentment, demand for payment, notice of dishonor, notice of nonpayment, and 
protest of any instrument evidencing the Indebtedness; and (3) all other demands and notices to the 
Guarantor or any other person and all other actions to establish the liability of the Guarantor hereunder. 
The Guarantor consents to the personal jurisdiction of the state and federal courts located in the State of 
Minnesota in connection with any controversy related to this guaranty, waives any argument that venue in 
such forums is not convenient, and agrees that any litigation initiated by the Guarantor against the Lender 
in connection with this guaranty shall be venued in either the District Court of Benton County, 
Minnesota, or the United States District Court, District of Minnesota. 

 
All property of the Guarantor, now or hereafter in the possession, control or custody of or in 

transit to the Lender for any purpose, including without limitation the balance of every account of the 
Guarantor with and each claim of the Guarantor against the Lender, shall be subject to a lien and security 
interest in favor of the Lender, as security for all liabilities of the Guarantor to the Lender, and shall be 
subject to be set off against any and all such liabilities, and the Lender may at any time and from time to 
time at its option and without notice appropriate and apply any such property toward the payment of any 
and all such liabilities.  The Guarantor agrees to promptly provide the Lender from time to time with 
financial statements of the Guarantor, in form and substance acceptable to the Lender, at least once every 
12 months and as otherwise requested by the Lender.  The Guarantor agrees to promptly provide the 
Lender from time to time with such other information respecting the condition (financial and otherwise), 
business and property of the Guarantor as the Lender may request, in form and substance acceptable to 
the Lender. 

 
The Guarantor waives all claims, rights and remedies which the Guarantor may now have or 

hereafter acquire against any person at any time now or hereafter liable to payment of any of the 
Indebtedness and as to any collateral security, including but not limited to all claims, rights and remedies 
of contribution, indemnification, exoneration, reimbursement, recourse and subrogation, whether or not 
such claim, right or remedy arises in equity, under contract, by statute, under common law or otherwise, 
whether or not the Indebtedness has been fully paid, and all payments and recoveries under this guaranty 
shall be considered equity investments by the Guarantor in the Borrower; provided, nothing contained in 
this guaranty shall deprive the Guarantor of any claim, right or remedy, after the Indebtedness has been 
fully paid, against any person other than the Borrower.  No delay or failure by the Lender in exercising 
any right, and no partial or single exercise thereof shall constitute a waiver thereof.  No waiver of any 
rights hereunder, and no modification or amendment of this guaranty shall be effective unless the same is 
in writing duly executed by the Lender, and each such waiver, if any, shall apply only with respect to the 
specific instance involved and shall not impair or affect the rights of the Lender or the provisions of this 
guaranty in any other respect at any other time.  This guaranty shall continue until written notice of 
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revocation of this guaranty, executed by the Guarantor, has been received by the Lender; provided, no 
revocation of this guaranty shall affect in any manner any liability of the Guarantor under this guaranty 
with respect to Indebtedness arising before the Lender receives such written notice of revocation, and the 
sole effect of revocation of this guaranty shall be to exclude from this guaranty Indebtedness thereafter 
arising which is unconnected with Indebtedness theretofore arising or transactions theretofore entered 
into. 

 
Any invalidity or unenforceability of any provision or application of this guaranty shall not affect 

other lawful provisions and applications hereof and to this end the provisions of this guaranty are declared 
to be severable.  This guaranty shall bind the Guarantor and the heirs, representatives, successors and 
assigns of the Guarantor, and of each of them respectively, and shall benefit the Lender, its successors and 
assigns.  This guaranty shall be governed by and construed in accordance with the laws of the State of 
Minnesota. 

 
Agrees that the Lender shall not be required to first resort for payment to the Borrower or any 

other person, corporation or entity, or their properties or estate, or any other right or remedy whatsoever, 
prior to enforcing this Guaranty. 
 

Agrees that this Guaranty shall be construed as a continuing, absolute, and unconditional 
guaranty without regard to (I) the validity, regularity or enforceability or the Obligations or the 
disaffirmance thereof in any insolvency or bankruptcy proceeding relating to the Borrower; or (2) any 
event or any conduct or action of the Borrower or the Lender or any other party which might otherwise 
constitute a legal or equitable discharge of a surety or guarantor but for this provision. 

 
The Guarantor is an owner of the Borrower and the Guarantor acknowledges and agrees that the 

Indebtedness is being utilized by the Borrower to finance a portion of the costs related to the interior 
building renovations and the purchase of restaurant equipment located at 154 Walnut Street in the City 
(the “Property”), and such business improvements will materially financially benefit the Guarantor and, 
therefore, the Guarantor’s obligations under this Guaranty are proper, valid and enforceable. 

 
The Guarantor agrees to deliver to the Lender: (i) on or before the earlier of thirty (30) days after 

its completion or one hundred twenty (120) days following each calendar year, the signed personal 
financial statement of the Guarantor, in a form acceptable to Lender and dated as of December 31st of  the 
immediately preceding year, which financial statement presents the financial condition (including all 
guaranty and other contingent obligations) of the Guarantor as of such date; and (ii) as soon as available, 
but in no event later than their required filing, the federal income tax return, including all schedules and 
forms, for the applicable year for the Guarantor. In addition, Guarantor agrees with reasonable 
promptness, to provide to Lender such further information regarding the business, operations, affairs and 
financial and other condition of the Guarantor as the Lender may reasonably request. 

 
The Guarantor warrants and represents to the Lender as follows:  

 
a. Enforceability.  This Guaranty constitutes the legal, valid and binding 

obligation of the Guarantor, enforceable in accordance with its terms (subject, as to 
enforceability, to limitations resulting from bankruptcy, insolvency or other similar laws 
affecting creditors' rights generally). 

 
b. Litigation. There is no action, suit or proceeding pending or, to the knowledge 

of the Guarantor, threatened against or affecting the Guarantor which, if adversely determined, 
would have a material adverse effect on the condition (financial or otherwise), property or 
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assets of the Guarantor, or which would question total validity of this Guaranty or any 
instrument, document or other agreement related hereto or required hereby, or impair the ability 
of the Guarantor to perform his or  her obligations hereunder or thereunder. 

 
c. Default. Guarantor is not in default of a material provision under any material 

agreement, instrument, decree or order to which he or she is a party or by which he or she or his 
or her property is bound or affected. 

 
d. Consents. No consent, approval, order or authorization of, or registration, 

declaration or filing with, or notice to, any governmental  authority or any third  party is 
required in connection with the execution and delivery of this Guaranty or any of the 
agreements or instruments herein mentioned to which Guarantor is a party or the carrying out or 
performance of any of the transactions required  or contemplated hereby or thereby or, if 
required, such consent,   approval, order  or authorization has been obtained or such 
registration, declaration or filing has been accomplished or such notice has been given prior to 
the date hereof. 

 
e. Taxes. Guarantor has filed all tax returns required to be filed and has paid all 

taxes shown thereon to be due, including interest and penalties, which are not being contested in 
good faith and by appropriate proceedings and none of them has any information or knowledge 
of any objections to or claims for additional  taxes in respect of federal income or excess profits 
tax returns for prior years. 
 
 
THE GUARANTOR REPRESENTS, CERTIFIES, WARRANTS AND AGREES THAT THE 

GUARANTOR HAS READ ALL OF THIS GUARANTY AND UNDERSTAND ALL OF THE 
PROVISIONS OF THIS GUARANTY. THE GUARANTOR ALSO AGREES THAT COMPLIANCE 
BY THE LENDER WITH THE EXPRESS PROVISIONS OF THIS GUARANTY SHALL 
CONSTITUTE GOOD FAITH AND SHALL BE CONSIDERED REASONABLE FOR ALL 
PURPOSES. 
 
 

       
Melissa Sjolin  
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PROMISSORY NOTE 
 
 
$250,000.00                  ____________, 2026 
 
 
 FOR VALUE RECEIVED, the undersigned, between KIDS HAVEN OF MONTICELLO 
HOLDINGS, LLC and KIDS HAVEN OF MONTICELLO, LLC, each a Minnesota limited liability 
company (together, the "Borrower"), for value received, jointly and severally, hereby promise to pay to the 
CITY OF MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY, a public body corporate and 
politic under the laws of Minnesota (the “Lender”) (Lender and any holder of this Note from time to time are 
each hereinafter sometimes referred to as “Holder”), at 505 Walnut Street, Suite 1, Monticello, Minnesota 
55362, or such other place as may be designated from time to time in writing by the Holder hereof, the principal 
sum of TWO HUNDRED FIFTY THOUSAND and no/100ths Dollars ($250,000) or so much thereof as may 
be advanced under this Note (the “Loan”), pursuant to the terms of a Loan Agreement between the Borrower 
and the Lender of even date herewith (the “Loan Agreement”), together with interest thereon at the rate of 
4.75% per annum from the date of this Promissory Note (the “Note”), in any coin or currency which at the time 
or times of payment is legal tender for the payment of private debts in the United States of America.  All 
capitalized terms not otherwise defined herein shall have the meanings set forth in the Loan Agreement.  The 
principal and interest of this Note is payable as follows: 
 

1. Interest at the rate of 4.75% per annum shall accrue on the principal amount outstanding on 
the Note. The Borrower shall make level payments of principal and interest beginning on April 1, 2027 (the 
“Initial Payment Date”), and continue on the first day of each and every month thereafter until paid in full.  
Such payments shall fully amortize the principal and interest over fifteen years; provided that the final payment 
of unpaid principal and interest shall be due and payable on April 1, 2037 (the “Maturity Date”). 
 
  2. The Borrower may prepay the principal of the Note plus accrued interest thereon, in whole or 
in part, on any date without premium or penalty. 
 

3. In addition to any other amounts due on the Loan Amount, and without waiving any other 
right of Lender under the Loan Documents, Borrower shall pay to Lender a late fee of $250.00 for any payment 
not received in full by Lender within 16 calendar days of the date on which it is due.  Furthermore, interest will 
continue to accrue on any amount due until the date on which it is paid to Lender, and all such interest will be 
due and payable at the same time as the amount on which it has accrued. 
 
 4. This Note evidences the Loan and is given pursuant to the Loan Agreement.  The repayment 
of this Note is secured by the Mortgage, Security Agreement and the Personal Guaranty. 
 
 All of the agreements, conditions, covenants, provisions, and stipulations contained in the Loan 
Agreement, the Mortgage, the Security Agreement, the Personal Guaranty or any other instrument securing 
this Note are hereby made a part of this Note to the same extent and with the same force and effect as if they 
were fully set forth herein.  It is agreed that time is of the essence of this Note.  If an Event of Default occurs 
hereunder, under the Loan Agreement or any other instrument securing this Note, then Lender may at its right 
and option, pursuant to a notice of default, declare immediately due and payable the principal balance of this 
Note and interest accrued thereon, together with any costs of collection including attorney fees incurred by 
Lender in collecting or enforcing payment hereof, whether suit be brought or not, and all other sums due 
hereunder or under the Loan Agreement.  
 

5. The remedies of the Lender as provided herein, and in the Loan Agreement, the Security 
Agreement, the Mortgage, the Personal Guaranty, or any other instrument securing this Note shall be 
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cumulative and concurrent and may be pursued singly, successively, or together, and, at the sole discretion of 
the Lender, may be exercised as often as occasion therefor shall occur; and the failure to exercise any such right 
or remedy shall in no event be construed as a waiver or release thereof. 
 
 The Lender shall not be deemed, by any act of omission or commission, to have waived any of its 
rights or remedies hereunder unless such waiver is in writing and signed by the Lender and then only to the 
extent specifically set forth in the writing.  A waiver with reference to one event shall not be construed as 
continuing or as a bar to or waiver of any right or remedy as to a subsequent event.  This Note may not be 
amended, modified, or changed except only by an instrument in writing signed by the party against whom 
enforcement of any such amendment, modifications, or change is sought. 
 

6. The obligations of the Borrower hereunder are unconditional irrespective of any defense or 
any rights of setoff, recoupment or counterclaim it might otherwise have against the Lender, the City, or any 
government body or other person. 
 
 7. If any of the terms of this Note, or the application thereof to any person or circumstances shall, 
to any extent, be invalid or unenforceable, the remainder of this Note, or the application of such terms to persons 
or circumstances other than those to which it is invalid or unenforceable, shall not be affected thereby, and each 
of the terms of this Note shall be valid and enforceable to the fullest extent permitted by law. 
 

8. It is intended that this Note is made with reference to and shall be construed as a Minnesota 
contract and governed by the laws of the State of Minnesota. 

 
9. The obligation of each Borrower hereunder is joint and several. 
 
10. IT IS HEREBY CERTIFIED AND RECITED that all conditions, acts, and things required to 

exist, happen, and be performed precedent to or in the issuance of this Note do exist, have happened, and have 
been performed in regular and due form as required by law. 
 

[The remainder of this page is intentionally blank.] 
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 IN WITNESS WHEREOF, the Borrower has caused this Note to be duly executed as of the ________ 
day of _______________, 2026. 
        
 

 
KIDS HAVEN OF MONTICELLO HOLDINGS, 
LLC, a Minnesota limited liability company 

 
By ______________________________________ 
Its ______________________________________ 
 

 
KIDS HAVEN OF MONTICELLO, LLC, a Minnesota 
limited liability company 

 
By ______________________________________ 
Its ______________________________________ 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

[SIGNATURE PAGE FOR PROMISSORY NOTE] 





































































































                                             
 

3/11/2026 
 
Kid’s Haven of Monticello, LLC  
302 12th Ave S 
Buffalo, MN 55313 
 
Old National Bank’s SBA Lending Group (ONB SBA), is pleased to present you with the following proposal. This does 
not represent a commitment to provide financing on part of ONB SBA. Any commitment is subject to further due 
diligence, formal approval of ONB along with the SBA, and documentation acceptable to the bank. 
 
Purpose:  To finance the business start-up of Kid’s Haven of Monticello, LLC  
 
Borrowers:  Kid’s Haven of Monticello Holdings, LLC & Kid’s Haven of Monticello, LLC   

 
Guarantors:  Melissa Sjolin; Teresa Peterson; Kid’s Haven LLC; Kids Haven of Buffalo Inc  
 

ONB SBA 7a loan: 
Estimated Sources & Uses:  
Sources Uses

ONB SBA 7a Loan $5,000,000 Land Purchase $245,000

Down Payment $585,708 Construction Budget $4,209,000

EDA Loan $250,000 Construction Contigency (10%) $420,000

CRE Soft Costs (arch-eng-plans-permits-etc) $102,162

SAC & WAC (Not included - City to Finance over 10 years) $0

Equipment, Furntiure, Fixtures, Technology $446,421

Working Capital $215,000

Inventory $25,000

Appraisals (2) $6,000

Environmental RSRA (2) $1,500

SBA Packaging Fee $2,500

SBA Guaranty Fee $138,125

Other Fees - Title, MRT, Filing, Draws, Misc. $25,000

Total $5,835,708 Total $5,835,708   

 
Loan Amount:  $5,000,000 
 
Loan Term:  26 years, amortized over 300 months after 12 months of interest only payments 
 
Interest Rate Options: 6.95% fixed for 5 years.  After the initial fixed period, the rate will adjust monthly at the 

prevailing WSJ Prime Rate.   Monthly Payment = $35,179.64 after interest only period.  
 

7.09% fixed for 10 years.  After the initial fixed period, the rate will adjust monthly at the 
prevailing WSJ Prime Rate.  Monthly Payment = $35,626.55 after interest only period.  
 
7.49% fixed for life of loan.  Monthly Payment = $36,917.04 after interest only period. 

  Rates subject to change (Float to close).  Options for future rate modifications.  
 

Prepayment Penalty:  5%, 3%, 1% over first 3 years if more than 25% of principal balance is paid in each period.  



 
 
Collateral: First UCC filing security interest in all business assets of Kid’s Haven of Monticello Holdings, LLC 

& Kid’s Haven of Monticello, LLC   
 
First mortgage filing on property to be built on 2.93 acres of City Property within recorded plat 
(PID 155-164-000030) and legal description TBD for the loan amount.   

 
Second mortgage filing on 302 12th Ave S, Buffalo MN 55313 for loan amount financed above 
85% LTV of subject property to be built.   
 

Equity:   $585,708 down payment or roughly 10% of total project costs  
 
Fees: SBA Guaranty Fee of approximately $138,125.00.  All fees associated with loan closing, due 

diligence, and perfecting collateral.   
 

Covenants:  None 
 
Other Terms:  Subject to ONB SBA Lending approval 

Annual financial statements on the entities and owners  
Business operating account with Old National Bank 
No financial covenants  

   
Please note that this is a proposal for discussion purposes only and is not meant to be construed as a commitment to 
lend.  Any commitment is subject to further due diligence, formal approval of ONB SBA, and documentation 
acceptable to the bank. 
 
_______ Initial here to authorize third-party report engagement prior to underwriting approval.  Your good faith 
deposit will be applied to these charges.  If not initialed reports will be engaged after underwriting is complete and 
subject to approval. 
 
Thank you for the opportunity to provide you with this proposal and I look forward to working with you.  To move 
forward with underwriting, please sign below and provide a good faith deposit check to Old National Bank of $7,500.  
 
Sincerely,  
 
Jeff Kinate   
SBA Lending       
Old National Bank    
612-656-3446  
  
ACKNOWLEDGEMENT: 
I am authorizing ONB to proceed with their underwriting process based on the above terms and conditions.  
 

By:  

 
Its: 

Melissa Sjolin                                                           Teresa Peterson  

 
Date: 
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City of Monticello Economic Development Authority 

Project Evaluation 

 

 

 

October 10, 2017  

 

The scoring worksheet is to be used as a Guideline for weighing the 
merits of the use of EDA development tools such as incentive 
financing such as TIF or Tax Abatement.  It is intended to be Guideline 
and should be applied to prospects in this manner.  There may be 
instances where factors of a proposed development may warrant 
deviation from the Guidelines.  It is the EDA’s discretion to adhere to 
the Guidelines or deviate from them in the interest of furthering 
Economic Development Goals and Objectives in the City of Monticello 
as identified in by the Monticello Comprehensive Plan.    

There are several factors that are pertinent to proposed scoring.  They 
are shown below with a Worksheet Summary at the conclusion.   
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Name of Project: Kids Haven  

1. Number of New Employees 

Point Value   Number  

+1    1 – 5      
+2    6 - 15 
+3    16 - 30 
+4    31 - 50 
+5    51 +  

 

2. Number of Jobs Per Acre 

Point Value   Number Per Acre 

+1    1 – 2 per acre 
+2    3 – 4 per acre 
+3    5 – 6 per acre 
+4    6 – 7 per acre 
+5    8 + per acre 

 

3. Average Wages for New Jobs 

Point Value Pay Range  Dollar Weighting Total Empl. Weighted $ Amt. 

+1  $15,000-24,999 $20,000  ________ $___________ 
+2  $25,000-29,999 $27,500  ________ $___________   
+3  $30,000-44,999 $37,500  __70____ $37,440 (18hr *2080) 
+4  $45,000-59,999 $52,500  ________ $___________ 
+5  $60,000 +  $60,000  ________ $___________ 

 

4. Public Assistance per New Jobs 

$508,926 Public Assistance   

70     Number of new jobs created 
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$7270 Public Assistance per new job 

Point Value   Public Dollars Invested Per New Job 

+1    Over $50,000  
+2    $40,000 to $49,999  
+3    $30,000 to $39,999 
+4    $20,000 to $29,999 
+5    $0 to $19,999 

 

5. Number of Years of TIF Assistance Needed  

+ 0   9 years 
+1   8 years 
+2   7 years or less  

 

6. Developed Assessed Value Per Acre (2.93 Acres, $6.5M valuation est) 

Point Value  Value Per Acre 

+1   $150,000-199,999 
+2   $200,000-349,999 
+3   $350,000-499,999 
+4   $500,000-599,999 
+5   $600,000 + 

 

7. Business Retention 

Point Value  Number of Retained Jobs 

+0.5   1-5 jobs 
+1   6-10 jobs 
+1.5   11-30 jobs 
+2   31-50 jobs 
+2.5   50-100 jobs 
+3   101 + jobs 
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8. Ratio of Private versus Public Investment in Project 

$5,485,000 Private Investment 

$508,926 EDA/Public Investment 

$6,700,000 Total Investment 

___9:1__ Ratio of Private versus Public financing 

Point Value  Ratio  

+1   over 2:1 
+2   over 3:1 
+3   over 4:1 
+4   over 5:1 
+5   6:1 or greater 

 

9. Significant Community Impact 

Point Value Unsubsidized Spin-Off development potential  

+1  Low potential for spin-off of unsubsidized development 
+2  Moderate potential for spin-off unsubsidized development 
+3   High potential for spin-off unsubsidized development 
 

10. General Community Benefit 
 
+2  Utilizes or fills vacant building(s) in the community  
+3  Utilizes or fills vacant buildings in priority development areas in the community  
 

11. Tenure in Business Operation 
 
Point Value Number of Years in Business 
+1  Five years or less  
+2  6 to 10 years 
+3  11 years or more 
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12.  Environmental Impacts 

 
Point Value Types of Environmental Issues 
+1 Enhances the environmental aspects of a site via clean-up of contaminants or 

improved aesthetics via unique site or architectural features 
-0- No impacts  
-1  Noise Issues 
-2  Noise and negative visual aesthetics 
-3  Noise, odors, dust, traffic and negative visual aesthetics 
 
WORKSHEET SUMMARY 

Factors     Total Points 

#1. Number of New Employees  ___5__(1-5) 
#2. Number of Jobs Per Acre  ___5__(1-5) 
#3. Average Wages for New Jobs ___3__ (1-5) 
#4. Public Assistance Per New Job ___5__ (1-5) 
#5. Number of Years of TIF Assistance ___2__ (1-2) 
#6. Developed Assessed Value Per Acre ___5__ (1-5) 
#7. Business Retention (# of Jobs) ___0__ (.5-3) 
#8. Ratio of Private to Public Invest. ___5__ (1-5) 
#9. Significant Impact/Comp Plan Goals ___2__ (1-3) 
#10.  General Community Benefit   ___2__ (2-3) 
#11. Number of Years of Business Oper. ___3__ (1-3) 
#12. Environmental Impacts  ___0__ (-3 to +1) 

Total Points       37  

Total Possible Points = 45 

Total Worksheet Points Equated to Land Price 

Total Overall Points Price for Otter Creek Land 

1-5   $3.16 per sq. ft. (No TIF)      
5-10   $3.16 per sq. ft. with TIF as a land reimbursement to developer 
11-15   20 percent discount from market price = $2.53 per sq. ft. 
16-20   40 percent discount from market price = $1.90 per sq. ft. 
21-25   60 percent discount from market price = $1.26 per sq. ft. 
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26-30   80 percent discount from market price = $.63 per sq. ft.  
31-42   100 percent discount from market price = $1.00 for the entire lot   
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6A.  Economic Development Manager’s Report  

Prepared by: 

Economic Development Manager 

Meeting Date: 

04/08/2026 

☒ Other Business 

Reviewed by: 

N/A 

Approved by: 

N/A 

REFERENCE AND BACKGROUND 

 
a. Sales Tax Revenue Collections: The sales tax collections are an economic indicator of the 

strength and vitality of the local economy.  The monthly collections exceed projections 
which were prepared by the University of MN Extension service.   Potential to reach the 
funding threshold of $15,000,000 in less than 8 years.  See attached Exhibit A. 

 
 
b. Planning Commission Agendas – March 3, 2026: Please see attached Exhibit B.  

 

c. Wetland Delineation Requested with City Engineer, WSB for Lot 1, Block 1 8th Addition, 
Otter Creek Crossing; 7.94-acre parcel. This will help provide answers about how much 
of this lot is developable-usable and allow discussions to continue regarding potential 
location for Prospect SCU-SCS- 55-35.  Please see attached Exhibit C. 
 
 

d. Housing Rehabilitation (SAHA) funding Program launch target date update: Marketing 
materials are being prepared for a mid-May launch.  A target audience specific 
presentation to the Senior Center attendees is scheduled for June 25, 2026.  Staff will 
present the marketing materials to the EDA during the May 13, 2026, meeting seeking 
additional final inputs and tweaks.   
 
 

e. Adjustments-changes at Existing Affordable Housing Properties: The owners of a 
multifamily property located at 301 East 7th Street, which obtained financing through a 
USDA Loan program, are in the process of making financing adjustments and that may 
have an impact the future availability of these units of being available to low- and 
moderate-income households.  Staff were informed of the properties’ plans via 
reporting and compliance requirements.  Staff will continue to monitor and discuss 
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these adjustments with the owners as their final decisions are reached on the financing 
in the coming months.  There are not any pre-determined outcomes if the financing 
adjustments do occur.   

 

f. EDA Lease Revenue Bond Discussion Planned in Connection with Proposed Public Works 
Building: A calendar shows the upcoming steps related to issuance of EDA Lease 
Revenue Bonds in late July 2026 related to funding for the proposed Public Works 
facility.  The EDA role is as a financing conduit in the process of funding the large Public 
Works facility.  The 2nd EDA meeting on April 22, 2026, will involve more education and 
information sharing for the EDA to better understand this process and its specific role in 
this financing effort.  Please see attached Exhibit D.  

 

g. Project Updates: Please see attached Exhibit E.  
 
 
h. Prospect List – April 03, 2026:  Please see attached Exhibit F.  

 

 



Collection 
Month Amount Collected Admin Fees

Admin Start 
Up Fees Total Received

May-25 175,249.36$           (1,577.24)$      (16,116.45)$   157,555.67$       July
Jun-25 204,919.19$           (1,844.27)$      203,074.92$       Aug
Jul-25 203,551.14$           (1,831.96)$      201,719.18$       Sept

Aug-25 217,249.10$           (1,955.24)$      215,293.86$       Oct
Sep-25 200,916.80$           (1,808.25)$      199,108.55$       Nov
Oct-25 199,196.68$           (1,792.77)$      197,403.91$       JE
Nov-25 219,355.63$           (1,974.20)$      217,381.43$       JE
Dec-25 225,114.69$           (2,026.03)$      223,088.66$       JE
Jan-26 226,193.47$           (2,035.74)$      224,157.73$       
Feb-26 -$                         
Mar-26 -$                         
Apr-26 -$                         

May-26 -$                         
Jun-26 -$                         

1,871,746.06$       (16,845.70)$   (16,116.45)$   1,838,783.91$   

Monticello Local Option Sales Tax



AGENDA 
REGULAR MEETING – PLANNING COMMISSION 

Tuesday, April 3, 2026 – 6:00 p.m. 
Mississippi Room, Monticello Community Center 

Commissioners: Chair Andrew Tapper, Vice-Chair Melissa Robeck, Rick Kothenbeutel,  
Teri Lehner, Rob Stark 

Council Liaison: Councilmember Kip Christianson 
Staff: Angela Schumann, Steve Grittman, Bob Ferguson, Tyler Bevier  

1. General Business 

A. Call to Order 

B. Roll Call 

C. Consideration of Additional Agenda Items 

D. Approval of Agenda 

E. Approval of Regular Meeting Minutes 

1. February 3, 2026 

2. March 3, 2026:  No official business was conducted and no minutes 
were prepared for the meeting due to the lack of a quorum of the 
Commission 

F. Citizen Comment 

2.  Public Hearings  

A.  Consideration of an Amendment to the Stony Brook Village Planned Unit 
Development District for amendment to the proposed residential twinhome 
structures, including design standards for the exterior elevations and floor plans. 
Applicant: Thomas Dehn – Thomas Allen Homes LLC 

 
B.  Consideration of a Preliminary Plat for Jefferson Commons Fifth Addition and 

Conditional Use Permits for Cross-Access on a 7.01 acre site in a B-4 (Regional 
Business) district, for a Day Care Center use. 
Applicant: Kid’s Haven Childcare and Preschool   

 

PLANNING COMMISSION WORKSHOP 
Monticello Community Center – Academy Room 

5:00 p.m. Discussion on Amendments to 2040 Vision + Plan and Zoning Ordinance 
for single-family housing goals 
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C.  Consideration of an Amendment to the Monticello 2040 Vision + Plan 
(Comprehensive Plan), Chapter 3, “Land Use, Growth and Orderly Annexation”, 
re-guiding certain parcels from the Light Industrial Park land use designation to 
other land use designations, and including any other amendments to related 
sections of Chapter 3 necessary to regulate land use for the subject area. 
Applicant: City of Monticello 

D.  Consideration of an Amendment to the Monticello City Code, Title XV, Land 
Usage, Chapter 153: Zoning Ordinance, § 153.041 Districts Established for the 
creation of a new zoning district to include public and quasi-public uses; and any 
other related sections of text necessary to define and regulate public and quasi-
public uses within the City 
Applicant: City of Monticello 

3. Regular Agenda  

4. Other Business  

A. Community Development Director’s Report 

5. Adjournment 





MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY, MINNESOTA

LEASE REVENUE BONDS, SERIES 2026A 
PROPOSED SCHEDULE OF EVENTS AS OF MARCH 26, 2026 

The following checklist of items denotes each milestone activity as well as the members of the 
finance team who will have the responsibility to complete it.  Please note this proposed timetable 
assumes regularly scheduled Monticello EDA meetings, which are held on the second and fourth 
Wednesday of each month at 6:00 p.m., and regular City Council meetings, which are held the 2nd and 
4th Monday of each month at 6:30 p.m. 

Date Action Responsible Party 

April 27, 2026 Notice of Public Hearing for Establishment of 

Economic Development District Submitted no later 
than this date for publication on April 30
(Publications every Thursday, submissions due by 
3:00 p.m. on Monday).  

MEDA/City Staff,  

April 30, 2026 Notice of Public Hearing for Establishment of 
Economic Development District Published not later 

than May 3 (not less than 10 days prior to Hearing) 

MEDA/City Staff, 
Bond Counsel 

May 13, 2026 MEDA holds Public Hearing at 6:00 p.m. and 

Approves Resolution for Establishment of Economic 
Development District  

MEDA Board Action, 

Northland, Bond 
Counsel 

February 2026 March 2026

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 8 9 10 11 12 13 14 

15 16 17 18 19 20 21 15 16 17 18 19 20 21 

22 23 24 25 26 27 28 22 23 24 25 26 27 28 

29 30 31 

April 2026 May 2026

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 1 2 

5 6 7 8 9 10 11 3 4 5 6 7 8 9 

12 13 14 15 16 17 18 10 11 12 13 14 15 16 

19 20 21 22 23 24 25 17 18 19 20 21 22 23 

26 27 28 29 30 24 25 26 27 28 29 30 

31 

June 2026 July 2026

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3 4 

7 8 9 10 11 12 13 5 6 7 8 9 10 11 

14 15 16 17 18 19 20 12 13 14 15 16 17 18 

21 22 23 24 25 26 27 19 20 21 22 23 24 25 

28 29 30 26 27 28 29 30 31 

Holiday



Monticello EDA 2026A 
March 26, 2026 
Page 2 of 2 

Date Action Responsible Party 

May 19, 2026 Northland sends General Information Certificate to 

City for completion 

All Lease Documents Distributed to MEDA, City, 

Northland and Trustee  

Northland, Bond 

Counsel 

May 26, 2026 City returns completed General Information 

Certificate to Northland 

City Staff, Bond 

Counsel 

May 29, 2026 Comments on Lease Documents due to Bond Counsel City/MEDA Staff, 

Northland, Trustee, 
Bond Counsel 

June 3, 2026 Finance Plan Sent to MEDA and City  Northland 

June 4, 2026 Preliminary Official Statement Sent to MEDA for Sign 

Off and to Rating Agency 

Northland, MEDA 

Staff 

Week of June 15, 2026 Rating Conference Call Northland, 

City/MEDA Staff, 
Rating Agency 

June 18, 2026 Comments on POS due to Northland City/MEDA Staff, 

Northland, Trustee, 
Bond Counsel 

June 26, 2026 City/MEDA to confirm final project costs and use of 

premium 

City/MEDA Staff 

July 1, 2026 Rating Received Rating Agency, 

MEDA Staff, 
Northland 

July 2, 2026 Awarding the Bonds and Authorizing the Execution 
of Lease Documents Resolution sent to MEDA and 

City 

Final Lease Documents Distributed 

Northland, Bond 
Counsel 

July 9, 2026 Bond Pricing 

MEDA Board Action - Bond Purchase Contract 

Signed and Awarding and Authorizing Execution of 
the Lease Documents and Resolution adopted 6:00 

p.m. (Special Meeting)

City Council Action - Approval of MEDA Bonds and 

Authorizing the Execution of Lease Documents– 6:30 
p.m. (Special Meeting)

MEDA Board Action, 
City Council Action, 
Northland, Bond 

Counsel

July 30, 2026 Closing on the Bonds (Proceeds Available) Northland, MEDA 
Staff, Bond Counsel 
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6A.  Project Updates 
 
Fairfield By Marriott Hotel and Boulder Tap House:   
 
The restaurant construction is continuing to progress.  Opening date is projected as late May.  
Construction of the 98-room hotel development project has slowed greatly due to labor 
shortages with opening date now set for late August. City staff will continue to monitor and 
provide updates.  
 
Minnesota Sports Cards - Retail: 
 
Construction of the Minnesota Sports Cards retail center (4,409 sq. ft. building) on a 1.09-acre 
site located just east of the former McDonald’s fast-food restaurant (located along the freeway 
in front of Home Depot) is progressing with opening slated for early May.   
 
Big Bore Restaurant (formerly the McDonald’s Restaurant on East 7th Street):  
 
The extensive remodeling of the former McDonald’s restaurant is also continuing.  The Big Bore 
Restaurant, featuring convenient pick-up and drive-through options, is scheduled to open in 
mid-April 2026.  
 
Discount Tire:  
 
Construction of Discount Tire (2.04-acre parcel located at 1300 7th Street East) at sales and 
service store is underway on the north side of I-94 adjacent to the Sunny Days Therapy facility 
on 7th Street East. After pausing construction for some time due to supply chain issues, it is 
now actively progressing again and is targeted for late June 2026 completion.  
 

 Housing Development Updates: 
 
Haven Ridge 2nd: Lennar has 9 lots left to build on. 

 
Meadowbrook: Proceeding at a quick clip for lot development; 2nd Addition pending 
 
 
  



Date of 
Contact

Company Name Business Category Project Description Building‐Facility Retained Jobs New Jobs Total Investment Project Status

5/22/2018 Karlsburger Foods Food Products Mfg. Facilty Expansion 27,000 sq. ft. +/- 42 10 to 
20

$4,500,000 On Hold

2/28/22-01/27/26 Project Emma II Light Ind‐Assembly New Construction 40,000 sq. ff. 0 5 $4,350,000 Active 

5/30/2023 Project Flower-M 
& M

Commercial  Concept Expansion ? ? ? ? Concept

6/9/2023 Project Pez Mfg New Construction 30,000 to 35,000 sq. ft. 19 17 $4,900,000 Paused 

2/12/2024 Project Lodge-
MSMWDC

Lodging-Hospitality New Construction ? 0 10 $22,500,000 Under Const

3/5/2024 Project Panda 20-
MS

Child Care Facility New Construction 27,100 sq. ft. 0 43 $6,500,000 Site Selected

4/12/2024 Project Rest B52 Restaurant New build out-Finish 7,000 sq. ft. +/- 0 25 $2,300,000 Identified Site

5/30/2024 Project EP-BDDC 
LACW

Data Center - Hyper Scale New Construction 2,150,000 sq. ft. +/- 0 190 $3,000,000,000 Identified Site

9/2/2024 Project Scannell  
Data Ctr

Data Center Enterprise New Construction 1,200,000 sq. ft. +/- 0 135 $2,000,000,000 Identified Site 

1/14/2025 Project Megawatt Industrial New Construction 650,000 to 1,300,000 sq. 
ft.

0 592 $757,000,000 Active Search

7/19/2025 MC Outdoors Industrial Service New Construction 8,200 sq. ft. 0 14 $1,500,000 Site Selected

7/25/2025 Project BOM Service Retail Acquisition-Renovation 3,000 sq. ft 0 6 $550,000 Site Selected

PROSPECT LIST                           04/03/2026



Date of 
Contact

Company Name Business Category Project Description Building‐Facility Retained Jobs New Jobs Total Investment Project Status

PROSPECT LIST                           04/03/2026

9/4/2025 Project Starfish Industrial New Construction 70,000 sq. ft. to 92,000 
sq. ft.

$8,500,000 Active Search

10/24/2025 Project 2834-120-2kj Industrial New Construction 1,265,000 sq. ft. 1,350 $1,900,000,000 Active Search

11/13/2025 Project Firefly Industrial New Construction 30,000 to 35,000 sq. ft. ? 15 $5,800,000 Site Identified

11/24/2025 Project RBD 20K Industrial New Construction 18,000 to 20,000 sq. ft. 0 15 $3,700,000 Active Search

11/24/2025 Project ET 12K Industrial New Construction 11,000 to 12,000 sq. ft. 0 11 $1,600,000 Paused 

1/30/2026 Project Sol Industrial New Construction 600,000 sq. ft.  -  75 
acres 

0  330   
[214] 

$339,000,000 Active Search

2/3/2026 Project SP-65-80 Industrial New Construction 65,000 sq. ft.  -  6.30 
acres

70 10 $8,150,000 Active Search

2/14/2026 Project PS 70-45 Industrial New Construction 70,000 sq. ft. 6,67 acres 0 45 $8,750,000 Site Identified

3/1/2026 Porject SCU 55-30 Industrial New Construction 55,000 to 90,000 sq. ft. 0 30 $7,425,000 Active Search

3/24/2026 Project CM - 60-50 Industrial New Construction 60,000 sq. ft. 0 50 $8,200,000 Active Search

Contacts:  M 
= 01   YTD = 
08
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	Section 1. Recitals.

	5A. exh (b) SCDP Loan Agrmt
	LOAN AGREEMENT
	5. Business Subsidy.
	(a) Public Purpose.  In order to satisfy the provisions of the Business Subsidy Act, the Borrower acknowledges and agrees that the amount of the “Business Subsidy” granted to the Borrower under this Agreement is the Loan, and that the Business Subsidy...
	(b) Operation of Site.  The Borrower shall operate the Project as a restaurant (the “Qualified Facility”) for at least 5 years after the Benefit Date (defined hereinafter).  The improvements will be a Qualified Facility as long as the Project is opera...
	(c) Job and Wage Goals.  The “Benefit Date” of the assistance provided in this Agreement is the earlier of the date of issuance of the Certificate of Completion or the date the Project is occupied by Borrower.  By or before the “Compliance Date”, defi...
	(d) Remedies.  If the Borrower fails to meet the goals described in Section 5(b) and 5(c), the Borrower shall repay to the Lender upon written demand from the Lender a “pro rata share” of the outstanding principal amount of the Loan together with inte...
	(i) if the failure relates to the number of jobs, the jobs required less the jobs created, divided by the jobs required;
	(ii) if the failure relates to wages, the number of jobs required less the number of jobs that meet the required wages, divided by the number of jobs required;
	(iii) if the failure relates to maintenance of the facility as a Qualified Facility in accordance with Section 5(b), 60 less the number of months of operation as a Qualified Facility (where any month in which the Qualified Facility is in operation for...
	(iv) if more than one of clauses (i) through (iii) apply, the sum of the applicable percentages, not to exceed 100%.
	Nothing in this Section shall be construed to limit the Lender’s remedies under Section 7 hereof.  In addition to the remedy described in this Section and any other remedy available to the Lender for failure to meet the goals stated in Section 5, the ...
	(e) Reports.  The Borrower must submit to the Lender a written report regarding business subsidy goals and results by no later than March 1 of each year, commencing March 1, 2027 and continuing until the later of (i) the date the goals stated in Secti...
	(f) Other assistance.  Other than the loan provided pursuant to this Agreement and assistance from the City in the form of a land write down, there are no other state or local government agencies providing financial assistance for the Project.
	(g) Parent Corporation.  The Borrower does not have a parent corporation.
	(g) any breach by Borrower of any other agreement between Borrower and Lender, or Borrower and the City.
	To Borrower:  Kids Haven of Monticello, LLC

	(h) Headings.  The headings appearing at the beginning of the several sections contained in this Agreement have been inserted for identification and reference purposes only and shall not be used in the construction and interpretation of this Agreement.
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